IIpeaBapuTebHO YTBEp:KICH YTBEPX/JIEH

COBETOM JIUPEKTOPOB 001uM coOpaHueM aKIMOHEPOB
aKIMOHEPHOTO 00IIIecTBa AKIMOHEPHOTO 00IIeCcTBa
«CrienmaibHOe KOHCTPYKTOPCKOE «CrienmaibHOe KOHCTPYKTOPCKOE
OIOpO MaIIMHOCTPOCHUS 010pO MAIIMHOCTPOCHUSD)
npotokod Ne 92/25 ot «22» mas 2025 r. 27 utons 2025 1.

(mporoxon 6/H ot «01» uromnst 2025 1.)

I'OI0OBOM OTYET

AKIMOHEPHOI0 00111eCTBA
«CreuajibHOE€ KOHCTPYKTOPCKOE OI0PO
MAIIHUHOCTPOEHUSN

3a 2024 roa

r. Kypran, 2025 r.
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lomoBoit oTu€T aknmoHepHoro ooémecTBa «CrenuaibHOe KOHCTPYKTOPCKOE Oropo
MAIIMHOCTPOEHHMS» COCTaBJIE€H B COOTBETCTBUM ¢ DenepaibHbIM 3aKOHOM OT 26.12.1995
No 208-d3 «OO0 akmuoHepHBIX oOmecTBax», «llomokeHrneM O pacKpeITUM HHPOPMAIMH
SMHUTEHTAMU SMHUCCHOHHBIX IIEHHBIX OyMmar», yTBepkiaeHHoro 6ankom Poccum 27.03.2020 r.
Ne 714-I1, u YcraBom O61iecTBa.

I'onoBoit OTYET MpeABAPUTENHHO YTBEPIKIEH COBETOM AUPEKTOpOoB OOIIECTRA.



1. ObIUE CBEJEHHUA Ob AO «CKBM»

IlosiHoe ¢upMeHHOe HaMMeHOBAHHE OPraHU3alMU: aKIMOHEpPHOE OOLIeCTBO
«CrenuanbHOe KOHCTPYKTOPCKOE OI0PO MAITMHOCTPOSHUS.

Cokpamennoe pupmenHoe HanMeHoBaHue opranuzanun: AO «CKbM»

Anpec (MecTO HAXOKIEHUs) OPraHU3alMHU, IIEKTPOHHBIN ajapec, CTPaHHLIA B
HNHurepHere, cTpaHua B HHPOPMALMOHHOM JIEHTE:

Poccuiickass ®enepamnus, Kypranckas o6mnacte, topon Kypran, skbm@skbm.ru,
https://disclosure. 1 prime.ru.

Opuanueckuii (mouroBbiii) aapec: 640021, Kypranckas o6mnacts, ropoa Kypraw,
npocnekT MarmmHocTpouTtenei, 1om 17, nurepa B, kabuner 19

KonrakrHblii Tesedon: 8 (3522) 471-370

®dakc: 8§ (3522) 471-885

JlaHHBIe 0 rocyAapcTBeHHOM perucTpannu OdmecrBa:

3apeructpupoBaHo AnmuHuctpauuei ropoaa Kyprana 11.11.1992 r. nocraHoBieHneM
Nell197.17.

3anuch O OpUIMYEcKoM Juie, 3apeructpupoBanHoM a0 01.07.2002 roga, BHeceHa B
Enunsnii rocynapcerBernsiil peectp ropuaudeckux ymi (ETPIOJI) 09.09.2002 r. ¢ mpucBoeHueM
OCHOBHOTO  TOCYAapCTBEHHOro peructparmonHoro Homepa (OI'PH) 1024500509659,
CunerensctBo 0 BHeceHuH 3anucu B EI'PIOJI o ropuandeckoMm nuie, 3aperucTpupoBaHHOM 0
01.07.2002 r. cepusa 45 Ne000494892, Bbimano WHcnekumeir MunucrepcrBa Poccuiickoit
®eneparun 1o Hajgoram u cobopam 1o r. Kyprany Kypranckoii obnacrtu.

NaenTndurkanuOHHBIN HOMEP HAJIOTOIJIATE/IbIIHMKA:

NHH —-4501033519

YcTraBHBIM KANMTAL:

VceraBueii kamutan O6mecTBa mo cocrogauro Ha 31.12.2024r. coctasnser 1 800 823,00
pyouei.

KonnyectBo OOBIKHOBEHHBIX MMEHHBIX aKIWH HOMMHAIBHOM CTOMMOCTBIO 1 pyonp —
1 726 020 .

['ocynapcTBeHHBIM PErHCTPAllMOHHBIM HOMEpP BBITYCKa OOBIKHOBEHHBIX aKIMi U Jara
rocynapctBeHHo# peructparuu: 1-01-45179-D ot 25.11.1992, ot 29.07.2021 1.

KonnyecTBO KOHBEPTUPYEMBIX MPUBUIECTMPOBAHHBIX HMEHHBIX AaKIUNA HOMHUHAIBHOMN
cTouMocThio 1 pyosb — 74 803 .

['ocynapcTBeHHBIN pPErucTpallMOHHBIA HOMEP BBIMYCKA MPUBWIETHPOBAHHBIX aKIMK M
Jata rocyaapctBeHHon peructpauuu: 2-03-45179-D ot 05.11.2001.

CpencrBa MaccoBoii HMH(pOpManWH, B KOTOPbIX NyOJmkyercsi mHpopmanusa 00
Oo0mecrBe:

Undopmarmonnas nenta u caitt ADU «[TPAVM»

(https://disclosure. 1 prime.ru/Portal/Default.aspx?emid=4501033519)

Hcnonb3ys nipaBo, npenocraBieHHoe nmoctaHoBienueM [IpaButenscra PO ot 04 urons
2023 roma Ne 1102 «O6 0COOEHHOCTSX PACKpBITHS M (WMJIM) MPEIOCTABICHHUS HH(POPMAIIHH,
MOJJIeKaIIe pacKpPBITHIO U MPEAOCTABICHUIO B COOTBETCTBUM € TpeOoBaHUSMU (efepaibHOro
3akoHa «O0 aKkIMOHEPHBIX obmecTBax» u (emepanbHOTro 3aKkoHa «O pBIHKE IEHHBIX OyMary,

YYUTBIBAsE TO OOCTOSTENHCTBO, uTO B oTHomeHHH AO «KypranmaiizaBogy» - Ma)XOpUTapHOTO
akunoHepa AO «CKBM», BBeneHbl Mephbl OIpaHUYUTENBHOIO Xapakrepa — 3 mapra 2022 roga

OO0miecTBO BKIIIOUEHO B caHKUMOHHBINA cricok CIIA, pa3meménnblii Ha crpanuiie MuH)puHa
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CIIA B ceru HWuarepner mno axapecy: https://home.treasury.gov/policy-issues/financial-
sanctions/recent-actions/20220303, ¢ menbl0 HEAOMYIICHUS BBEJACHUS MEpP OIPAHHYUTEIHHOTO
xapaktepa B oTHomieHUH AO «CKBM» (mpaBuno 50%), AO «CKBM» ¢ 04 uronsa 2023 rona
OCYIIECTBIISIET paCKphITHE HH()OPMALIUY B OTPAHMYEHHOM COCTAaBE.

2. CBEAEHMHA O ITIOJIOKEHUN AKITMOHEPHOI'O OBIIIECTBA B OTPACJIN.

CrnenunanpHoe koHCTpykTOpckoe Oropo (CKB) Kypranckoro MammHOCTPOUTEIHHOTO
3aBoAa co3gaHo Ha ocHoBaHuu IloctanoBinenuss Cosera MunuctpoB CCCP ot 27 uronsa 1954
rojia B KauecTBe r0JIOBHOTO KOHCTPYKTOPCKOTO OIOPO MO CPETHUM apTUIUIEPUIICKUM TAradyam. B
MATUIIECATHIX M Hadayie mecTuaecaThix rogoB mo 3amaHusM ABTY (LIABTY) cneumanbHOe
KOHCTPYKTOpPCKOe 0ropo B cocTaBe KypraHckoro MammHOCTPOUTENBHOIO 3aBOJa 3aHHUMAjoCh
paspaboTtkamu cpeanux aptuniepuiickux taradeit ATC u ATC-59 u ux moaudukarmii.

B nexabpe 1964 rona seinuio IHocranosnenue LIK KIICC u Cosera Munuctpos CCCP
00 opranu3zanuu Ha Kypranckom ManimHOCTPOUTEIBHOM 3aBOJI€ MTPOM3BOACTBA O0CBON MaIlIMHBI
nexoTel BMII-1 (pa3paboTtku YensOMHCKOTo TpakTOpHOTO 3aBoja). C ATOr0 MOMEHTa OCHOBHBIM
npodmiiem nestensHoctd CKbB ctanoBuTCS pa3paboTka O0EBBIX MAIIWH HEXOTHI.

B mocnenyromme roasl ObITH OCBOCHBI B MPOU3BOJICTBE O0EBBIe MalIMHBI IeX0Thl BMII-
1T1, BMII-1K, BMII-1TIK, pa3pa6otans! u Beimyckanuck bMII-1C, BMII-1TI1T".

K 1980 romy Obplna pa3paboTaHa u MpHUHATA HA BOOPY)XKCHHE OOeBas MaIllHa TEXOTHI
BEMII-2.

C 1976 roma mM MHTEHCUBHBIE PAa0OTHI MO pa3pabOTKE MEepCIeKTUBHONW 00eBOi
MaIllMHBI TIEXO0ThI, KOTOpas JoJhKHA Oblia mpuiitu Ha 3ameny BMII-2. Pesynaprarom 3Tux pabdot
cTaja pa3pa0doTKa U MPUHITHE Ha BoOopyXeHue B 1987 roxy uznenus nox uunekcom bMII-3.

OnHOBpEMEHHO 1L pa3pabOTKU APYrux u3zaenuii Ha 6aze BMII-3.

B otu ke roapl Bemuch pabOThl MO MPOEKTUPOBAHUIO M3ICIUNA C MOUIHBIMU
apTUJUIEPUICKUMU CUCTEMAaMU Ha TYCEHUYHBIX LIaCCH JIETKON KaTeropHH.

K 1995 rony na 6a3e BMII-3 Obuta pa3paboTtana u npuHsaTa Ha Boopyxkenue B 2002 romy
OpoHHpOBaHHAs PEMOHTHO-IBaKyalroHHast Mmammaa bPOM-JI.

PazpaGorano yHuBepcanbHOe TyceHW4YHOoe Imaccu (u3zenme  699), koropoe
NpeIHa3HAYeHO JUIsl CO3JaHMsi OOEBBIX MAIllMH, MAIWH YIPABJICHUS U CBS3U, TPAHCIOPTHO-
3apspkaronux MamuH 1 MamuH odecnieuenust: [ITPK, Xpuzantema, Kopuer u np.

B nocnenyromue rogsl pa3paboTaHbl pa3lMyHble BapHaHTbl MoaepHu3auuu BMII-2 u
BMII-3, xoTOpble MO3BOJISIOT CYIIECTBEHHO MOTHATH MX 00eBYIO0 3()(PEeKTUBHOCTD U MOBBICUTH
WX MPUBJIEKATEIbHOCTD JUIsl 3apyOEKHBIX 3aKa3UHKOB.

[TocranoBnenuem aamuuuctpanuu r. Kyprana B 1992 r. CKBM 3apeructpupoBaHo Kak
OTKPBITOE aKIMOHEepHOe 001IecTBO «CrnennanbHoe KOHCTPYKTOPCKOE OI0pO MAIIMHOCTPOSHUS».
OAO «CKBM» — sBasiercsa npaBonpeemankom CKBM (CKB).

Coepa nesrenpnoctt OAO «CKBM» mocTostHHO pacimupsiercsi. B 4acTHOCTH, BaXKHBIM
HanpaBneHueM B aesatenbHocTH OAO «CKBMy cramu paboThl 1O CO3IaHUI0 U MOACPHU3AINN
MallH



OnHOBpEMEHHO BEAyTCsl pa3pabOTKH TPAHCIOPTHBIX U
CIEUUATbHBIX MAIIMH IPAXKJAHCKOTO HA3HAYEHUSI.

PazpabGotanpl miaBaromue ryceHuuHbsle TpaHcmoprepel TM120, TM130 u TM140,
KOTOpbIE MOTYT OCHAIIAaThCS PA3TUYHBIM  OOOpPYJOBAaHUEM, COWICHEHHAs TyCEHUYHas
TpaHcmopTHass MammHa TM2, o6namaromas yHHKaIbHONH MPOXOAMMOCTHIO, TyCEHHYHAS
aeconpomblnuieHHas MammHa MIJI-107, maccu KOTOpOW HCMOJAb30BAHO JUIsi  MOHTa)Xa
poOOTOTEXHNYECKUX KOMIUIeKCOB B uHTepecax MUC u MokeT OBITh aganTHPOBAHO IS
pa3MenieHus] pa3IMuyHOTO TEXHOJOTHMYECKOro 00OpyJOoBaHHUS B T. 4. OYpPOBBIX YCTaHOBOK,
KpPaHOB, SKCKaBaTOPOB, 000pyA0BaHUs JJIsl OOPHOBI ¢ JIECHBIMU MOKapaMH U MHOTOT'O JPYTroro
oOmeit maccoii 10 8-10 TOHH.

K 1990 romy Omina pa3paboTaHa MHOTOIIENIEBass KOMMYHAJIBHO-CTPOHUTENbHAS MAaIllHA
MKCM-800. B mocnemyromnye rofsl BeIUCh pabOThl MO PACHIMPEHUIO MOJCIBHOTO psijia |
MOBBIIIICHUIO XapaKTEPUCTHUK, U YIyUIIEHUIO oTpeduTenbekux cBoiictB MKCM.

Pemennem rogoBoro oo6mero coopanus akimonepoB Oomectsa 29.06.2018 yTBepxacHa
HOBas pelakuus YcTaBa, B KOTOpOl H3MEHEHa OpraHU3alMOHHO-TIpaBoBas Qopma
COOCTBEHHOCTH Ha akmHuoHepHOoe o0mecTBo «CrennaibHOe KOHCTPYKTOPCKOE Oropo
MAaIIMHOCTPOEHUS».

AO «CKBM» mOCTOSSHHO CTpPEMHUTCS K BBINYCKY KauecTBEHHOW mponykuuu. Cucrema,
obecrneunBaromias Ka4eCTBO MPOAYKIIMHA B OPraHU3allMH, MIPOIIUIA JITUTEIbHBIN MyTh YBOJIIOLUU:
OT TEXHMYECKOIO KOHTPOJISI MPOAYKLHH, KOMIUIEKCHOM CHCTEMBI YIPABICHHUS KaueCTBOM
MPOIYKIMH JI0 cUCTeMbl MeHemkMeHTa kadectBa (CMK) na 6a3e cranmaptroB [OCT PB 0015-
002 u I'OCT P 11CO 9001.

27.12.2000 B Peectpe 3apeructpupoBan cepTudukar cooTBercTBUs Ne SSAQ
007.3.1.0050 na pazpaborannyto u BHeapeHHyI0 B OAO «CKBM» cucremy MeHEIKMEHTa
KayecTBa.

C momenTta coero co3aanusi AO «CKBM»y 3anumaet nuaunpyromiee nojioKeHue B Kiacce
pa3zpaboTku MalIH.

Pons
TOJIOBHOTO pa3pabOTUMKa MAIlMH CBUIETEILCTBYET O JuaupyromieM nojgoxeHnu AO «CKbEM» B
OTpacIIu.

B mnacrosimee Bpems AO «CKBM» chnenmanusupyercss Ha pa3paboTke paboueit
JOKYMEHTAIlM! ¥ M3TOTOBJICHUU OINBITHBIX OOpa3lOB TYCEHWYHBIX W KOJECHBIX MaIlluH,
IPOBEJCHUI0 UX HCIBITAHUNA pPa3IMYHOIO YPOBHS, KOHCTPYKTOPCKOM COIPOBOXKJIEHUHU NIpU
MIOCTAaHOBKE MX HA MPOM3BOJICTBO U CEPUITHOM M3TOTOBIICHUH, a TAKXKe MPOBOAMUT pa3pabOTKH B
YacTU MOJIEPHU3ALIUH CIIETYIOIINX BUAOB U3JICITHIA:

T'YCCHUYHBIX TPAHCIIOPTHBIX MAalllUH BBICOKOM MMPOXOAUMOCTH;,



I'YCEHMYHBIX IIACCH JJISl YCTAaHOBKHM YHUBEPCAIBHOIO U CHEIHMAIBHOIO 000pYyIOBAaHUS
pa3IMYHOTO Ha3HaueHUs Maccou oT 8 1o 10 ToHH;

MEXaHUYECKUX M THIPOMEXAaHHMYECKUX TPAHCMHUCCUN ISl TYCEHHYHBIX M KOJECHBIX
MaIllH MacCO;

MaIlMHBl ~ KOMMYHaJIbHO-CTpoHuTelIbHble  MHoroueiessie  (MKCM)  pasznuuHoi
rpy3onoasemMHocty ot 80 1o 1200 xr.

3. OTYHET COBETA JUPEKTOPOB OBIIECTBA O PE3YJIbTATAX
AEATEJIBHOCTHU AKIHUMOHEPHOI'O OBIIECTBA.

Bripyuka oT mpojaku ToBapoB, MPOIYKIMH, padoT, YCIyT, ThIC. py0., U €e AMHAMHUKa 3a
NocleAHUE TPH roja.

H3menenus Hzmenenus
HanmeHoBanue mokasaresns 2024 ron, 2023 ron, 2022 ron, 2024/2023 2023/2022
TBIC. PYO. TBIC. PYO. TBIC. PYO. ThIC. PY6. ThIC. PY6.

Bripyuka OT mpoaaxu ToBapOB, NPOAYKLIUH,
pabor, yciyr, oTpaxeHHas 1o crpoke 2110 570 244 399 258 321749 170 986 77 509
Ortyera 0 (HPMHAHCOBBIX pe3yiIbTaTax:

B TOM 4HCJIC:

536 706 395 627 320012 141 079 75615
BBIpyUKa OT pean3anuy padboT, yciayr

BBIPYYKa OT [IPEIOCTABJICHUS UMYILECTBA B
apeHny

33518 3631 1737 29 887 1 894

B 2024 rony mokasarenb BBIPYYKHM OT MPOAQX TOBApOB, MPOAYKIIMH, PabOT, yCIyr
yBenuumics Ha cymmy 170 986 Tric. py0., B TOM YHCIIE:

l)oquuM W3 OCHOBHBIX  3aka3unkoB  pabor AO  «CKBM»  sBisercs
AO «KypraumamiaBoa». O6mas nonst pabot, BbmonHseMblx ansi AO «KypranmamzaBony,
coctaBisier 56,1%. B 2024r. mpousonuio yseiauueHHE oOBeMa MPOJaX MO JIOTOBOPaM C
AO «KypraamamrzaBoa» Ha cymmy 132 623,3 Teic. pyo0.;

2) 00beM BBIpYYKH 110 paboTram,

yBenmmuuiics Ha 84 466 ThIC. pyoO.

[Tpubee ot mpomax B 2024 romy cocraBuna 84 951 Teic. py0., 1O CpaBHEHHUIO C
npeapiaymumM 2023 rogoM JaHHBIN Moka3zarens yBenuuuics Ha 58 253 teic. pyo. (B 2023 rogy
NpUOBLIL OT TPOJaX cocTaBmwia 26 698 Teic. py0.), JaHHBIH (aKT OO0YCIOBJICH YBEIUYCHUEM
o0beMa IpoIax.

B 2024 rony nHaGmionaeTcs yBelIMYeHHE peHTa0enbHOCTH mpoaax (Ha 8,2%) 3a cuer
COBOKYITHOCTH ~ CIEAYIOIIMX (HaKTOpOB: HM3MEHEHHWE CTPYKTYpPBHl BBIPYYKH, CHHIKCHUS
ce0eCTOMMOCTH, B TOM YHCJIE€ yBEJIHUYEHHE JOJM COOCTBEHHBIX 3aTpaT MU yMEHbBIIEHHE JOJU
npuBHeceHHbIX. [Tokazarens 2024 roga cocraBun 14,9%, 2023 roga - 6,7%.

Jlons mpojak MPOAYKIMHU TPa)XJTaHCKOTO Ha3HaueHuss B 00IeM o0beMe MpoJax
yBenuumiiach ¢ 4,1 % B 2023 roay no 13,1 % B 2024 rony.

BanoBast npu6bu1b (YOBITOK), THIC. pyO., U €€ TUHAMMKA 3a MOCIIeIHUE TPH TOa.

H3menenuns H3menenus
el B R B
-PYR - PYo- - PO THIC. PyO. THIC. py0.
Basosast npubsuib 163 625 98 384 82 388 65241 15996

Yuctas npuobLIb (YOBITOK), THIC. PyO., M €€ TMHAMHKA 32 MOCIEAHUE TPU To/1a.

W3menenus N3menenus
- PYo - PYo - PYo- ThIC. PYO. THIC. PYO.
Yucras npuObLIb 4973 5046 1 408 -73 3638




B 2024 rony uucras npubsuis OOmectBa coctaBmia 4 973 teic. py0., B 2023 romy
¢bunancoBeIi pesynbTaT OO6mectBa 5 046 Thic. py0., B 2022 rony Obuia mojgydeHa MpuObLIb B
pasmepe 1 408 Thic. pyo.

ITo nroram 2024 roxa, Kak U B HpeAbLAYIIUE S5 JIET, BEIMYMHA COOCTBEHHOTO KaruTala
OO01mecTBa UMEET MONOKUTEILHOE 3HAUCHHUE.

4. OTYET O HAYMUCJIEHHBIX U BBITIJIAYEHHBIX TUBUJIEHJIAX.

I'omoBeiM 00muM coOpanueM aknnoHepoB AO «CKBM» 28 urons 2024 roga mpuHSATO
peuieHre - auBHACHAB MO pasMmemieHHbIM akiusiM AO «CKBbM» mno pesynbratam 2023
(MHAHCOBOIO T0/1a HE HAYUCIIATH U HE BhIIaunBaTh (poTokon ot 01 urosist 2024 rona).

5. HEPCIIEKTUBBI PABBUTUA AKIHMOHEPHOI'O OBIIECTBA

OpauM 13 npuopuTeTHbIX HampasieHuil pazsutud AO «CKBM» daBnsercs co3maHue
MEPCIIEKTHBHBIX 00paslloB TPaKIAHCKOM TEXHWKH, BBIXOJ Ha COaJaHCHPOBAHHYIO JOJIO
rpakaancko TexHuku B 1iaHe padbor AO «CKBbMy. I[lnanupyercss u mponoipKaeTcs
poBeJeHNE paboT MO0 MOIEPHU3ALIMH CYIIECTBYIOIINX 00pa3IOB U3/IETHH.

[Ipu pa3paboTke HOBBIX W3ACIUNA TUTAHUPYETCS TPUBJICYCHUE OpTraHHU3aIlni,
o0Jaaromux MepeaoBsIMA pa3paboTkaMu B HaydyHO-TEXHHUYECKou cdepe. B cury Gosbimoro
3ajena B pa3paboTke coBpeMeHHbIX 00pasnoB TexHukn AO «CKBM» mnpoBogutr u Oyner
MPOBOAWTHL PAbOTHl TO CO3MAHHUIO JMHEHKHM HOBBIX W TEPCIEKTHBHBIX OOpa3lOB TEXHUKH,
MO3BOJIAIONINX ~ YIOBICTBOPUTH MOTPEOHTENST C pa3IUYHBIMU TpeOOBaHUSIMH, KaK Ha
BHYTpEHHEM, TaK M Ha BHEIIHEM phIHKaX. lIpuBIedYeHHE K BBIOJHEHUIO PAa0OT HAYYHBIX U
MIPOU3BOJICTBEHHBIX O0BEIMHEHUI MO3BOJIUT PACUIMPUTH COTPYIHUYECTBO, KaK Ha BHYTPEHHEM
PBIHKE, TaK U HAa BHEIIHEM PBIHKAX.

[IpuBneyeHne HOBBIX HAyYHBIX OpraHM3alMi MO3BOJIT IMPUMEHUTH COBPEMEHHBIE
MaTepuaiabl M HapaOOTKM HAy4yHBIX OpraHu3alMii W CO3/1aBaThb KOHKYPEHTOCIOCOOHYIO
OPOJAYKLUHIO. DTO B KOHEYHOM MTOre MO3BOJUT YBEIUYUTH JOJII0 PbIHKA WHXKMHUPUHTOBBIX
yenyr u ykpenuT mno3uiun AO «CKBM» Ha oTed4ecTBEHHOM U 3apyOeXHBIX pPBIHKAX U
ofOecreunT MPOYHOE MEXKIyHapomHoe mpuzHanue OOmecTBa, Kak BEAYIIETO pa3padoT4HKa
rpakAaHCKOM M CEUHAIIBHON MPOTYKLIUH.

Vka3aHHble TEpCHNEKTUBBI  o0ecmedaT  ycTroiiunBoe  (hHHAHCOBO-DKOHOMUYECKOE
nonoxxkeHue AO «CKbM» Ha 2025 u nocieyromme rojsl.

Oco6oe Banmanue AO «CKBM» yaensieT pa3BUTHIO TYCEHUYHBIX TPAHCIIOPTHBIX MaITuH
il obecriedeHust 3amad B ycioBusx KpaliHero ceBepa W palilOHOB C OTCYTCTBYIOIICH
HH(pacTPyKTypoO#, B TOM YHCIIC I HYXH crenuaibHbIx opranuzanuii MUC, Ilorpanndnoe
ynpasinenue @OCBb Poccun. Ilnanupyercs pacmmpenue HoMmeHknatypsl I'MT kak mis
T'YCEHUYHOM, TaK U JJIsI KOJECHOM TEXHUKHU.

B nacrosimee Bpemst AO «CKBM» COBMECTHO € COUCIIOMHUTEISIMU aKTUBHO 3aHUMAETCsI
pa3paboTKOil POOOTOTEXHUYECKUX KOMIUIEKCOB JIETKOTO Kjacca TOJ[ YCTaHOBKY pa3IUYHBIX
MOJTyJIEH.

Pob6oTrorexunueckuii KOMILJIEKC ABIISIETCS I'YCEHHYHBIM, OpOHHPOBAHHBIM
JTUCTAHIIMOHHO-YTIPABISIEMbIM KOMILJIEKCOM C CHUCTEMOW BHACOHAOTIONCHHUS U KOMIUIEKCOM
BOOPY>KEHUSI, IPEeTHA3HAYCHHBIM JJI OCYLIECTBICHUS pa3Be/IKH, OTHEBOW MOAJEPKKH B 0C000
OMNAaCHBIX YCIOBHUSX.



6. CUCTEMA YIIPABJIEHUSA PUCKAMMU U BHYTPEHHEI'O KOHTPOJISA

6.1. Opranuzanus CYP u BK

Cuctema ynpaBieHusi puckamMu U BHyTpeHHero kouTpoiis (nanee — CYP u BK) sBnsercs
WHCTPYMEHTOM, MO3BOJISIIOLIMM C Pa3yMHOM YBEPEHHOCTHIO JIOCTHUYbL IMOCTABJIEHHBIX e,
ornpeneneHHbIx ycraBoM OOmiectBa, OOIIECTBO HCXOOUT M3 HEOOXOAMMOCTH YIPABICHHUS
HaubOosee 3HAYMMBIMU (B TIEPBYIO OYEpEeb, CTPATETHUYECKUMH) PUCKAMU W BHEIPECHHS PHUCK-
OPHEHTHPOBAHHOrO MOAXOAa' B HamOONEe CYIICCTBEHHBIC HAMPABICHUS EATCIBHOCTH /
MIPOEKTHI / OU3HEC-TIPOIECCHI.

CYP u BK sBnsercs 4acTbl0 CHCTEMBl KOpPHOpaTUBHOTO ympamieHuss OOmecTBa u
HalpaBlieHa Ha JOCTWIKEHWE IeNeld JeATeNbHOCTH, OOecnedyeHHue YCHEIIHON peanu3aliun
CTpaTeruy pa3BUTHsA, a TAK)KE Ha 3alIUTy akTUBOB OO11ecTBa U €€ OpraHu3aIuil.

Hensmu CYP u BK saBnsrores:

JOCTHKEHHE CTpaTerniecKux 1eneir O0IecTsa;

3amuTa akTuBOB OOIIeCTBa, MOAEP)KaHNE UX CTAOUILHOTO PA3BUTHS,

noBbIIcHHE  3(PPEKTUBHOCTH  Tpollecca  NPUHATHS  PEIIeHUH B YCIOBHSX
HEOTpeIeIEHHOCTH IIPU JOCTHKEHHH Liesiel nestenbHocTi OO1iecTBa;

o0ecrieueHre JIOCTOBEPHOCTH M CBOEBPEMEHHOCTH IIPEIOCTABJICHHUS M COCTaBIICHUS
Oyxranrepckoi ((PMHAHCOBOW) M MHOW OTYETHOCTH;

obecrieueHre coONMIOZICHUsT TpeOOBaHUH 3aKoHOMaTenbcTBa Poccmiickoit denepannu, a
TaK)Ke TPaBOBbIX akToB O0IIecTRa.

CYP u BK cocrout u3 cienyromumx KOMIOHEHTOB:

Kontponbnas cpena. @opMupoBaHre KOHTPOJIBHOM Cpelbl HaAIlpaBiIC€HO Ha CO3JaHUE
eAMHON MH(PPACTPYKTYPhl BHYTPEHHETO KOHTPOJS, OOECIEYCHHE HEMPEPHIBHOCTH MPOIECCOB
yIOpaBiICHUS PUCKAMU W TPOLEAYpP BHYTPEHHErO KOHTpPOJIs, (HOpMUpPOBAHHE KYIbTYpPHI
yIpaBiIeHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS.

[TocTtanoBka 1eneit. JIaHHBIA KOMITOHEHT SIBJISIETCS HEOOXOIMMBIM YCIOBHEM IS
s dextuBHoro dynkuuonuporanuss CYP u BK, koTopas HampaBiieHa Ha TOCTH)KCHHE IIENICH
nesitenbHOCTH OOIIecTBa

BrisiBNIeHHE TOTEHIMANBHBIX COOBITUH. AHANW3 BHYTPEHHHX W BHEUIHHX COOBITHIA,
KOTOpBIE MOTYT MPOHW30UTH B OYIyIIEM M OKa3aTh HETATUBHOE WJIM MO3UTHBHOE BIIHMSHHUE HA
JOCTHKEHHE L[EJIEH, IIPOTHO3UPOBAHUE BO3MOXKHBIX U3MEHEHUN BHYTPEHHEH U BHEIIHEH CPEJIbI,
KOTOpBIE MOTYT OKa3aTh BIUSHUE HA IOCTIKEHUE TIENIeH, a TaKXkKe OIpe/ie]IieHHe pUCK-(haKTOpoB,
WHAUKATOPOB PUCKA U Ha3HAUEHUE BJaJIebIEB PUCKOB.

Onenka puckoB. OrmnpeaeneHre TEKYyImero YypoBHS (MTOTOBOW OIICHKH) KaXKIOTO
BBISIBJICHHOTO pPHUCKA HAa OCHOBAHMM OILIGHKH BEPOSTHOCTH peall3allud pUCKA W BEJIUYMHBI
BJIMSTHUS HA JIOCTHKEHUE 1eNIel, COOCTaBICHNE PUCKOB C MIPUEMIIEMBIM YPOBHEM pUCKa (PUCK-
anmeTUTOM), ¢ WHAWKATOPaMH PHUCKOB, a TakKe MEXIy COOON aisi ompeneneHUs Hawmboee
3HAYUMBIX.

PearmpoBanme ©Ha puck. B pamkax [JaHHOTO KOMIIOHEHTa OCYIIECTBIISETCS
CBOCBpEMEHHAsl pa3pabOTKa M peanu3alysi MEPONPHUATUN IO YIpaBICHUIO puUcKamu (TUTaH
MEPONPUITHIA MO YNPABICHUIO CTPATETHYECKUMHU PUCKAMHU) B LIETSX U3MEHEHUS BEPOSTHOCTU
peanu3ani KOHKPETHOTO PUCKA WU CHMXKEHUS MOCIEICTBUN OT €ro pean3aliu, yBeTudeHUs
BEPOSATHOCTH TOTO, YTO YCTAHOBJICHHBIE 1IENTU OYAYT JOCTUTHYTHI.

'Mox PHUCK-OPHUEHTHPOBAHHBIM TTOJIX0JIOM 3JI€Ch U Jlajiee IIOHUMAETCs BBIOOP 0OBEKTOB KOHTPOJIS UCXOJIS U3 TOTO,
HACKOJIBKO CYIIECTBEHHBIMH MOTYT OBITh ITOCICICTBHS OT PEal3allii B HUX PUCKOB.



Kontponbusle mnpouemypel. Mepbl, perJaMEHTHPOBAHHBIE IPAaBOBBIMM  aKTaMH
OOmiecTBa, HampaBieHHbIE Ha M3MEHEHHE BEPOSTHOCTH pealM3alld pHUCKa W/WIn
MUHUMU3ALMI0 BO3MOXHBIX HETaTUBHBIX ITOCJIEICTBUM OT €r0 peaan3aluu.

Wudopmanys ¥ KOMMYyHUKAUWU. JIaHHBII KOMIIOHEHT BKIIOYaeT (HOpMUpPOBAHHE,
NOJydeHHE W Tepefayy KaueCTBEHHOM M CBOEBpPEMEHHOW HWH(popManuu, HEeOoOXOIUMOW JUis
NPUHATHS yIpaBileHYecKux perienuii u pynkuuonuposanus CYP u BK.

[Tpouenypst Mmonutopunra s3dpdexkruHoctn CYP u BK. MonuTtopunr 3¢ hekTuBHOCTH
CYP u BK sBisieTcs CKBO3HBIM MPOIECCOM M MOAPA3yMEBAECT MOCTOSHHOE OCYIIECTBICHHE
PYKOBOJACTBOM W paOOTHMKaMH HaOJIOACHHS 32 (YHKIMOHUPOBAHWEM CPEICTB KOHTPOJS, 3a
BBITIOJTHEHHEM MEpP IO YNpaBJICHUIO pUCKaMu M OleHKy cooTBercTBUsi CYP u BK uensam
OO61ecTBa, a Tak)ke HalpaBJIeHbl HA BHIMOIHEHHUE CIEIYIOIINX 3a1a4:

BbIsSIBIICHHE HenocTaTkoB B (yHkiuonupoBannn CYP u BK, ux npuumn, a Tarke
(haKTUYECKUX WU/UITH BO3MOXHBIX TIOCIEICTBUML;

uHpopmupoBanue o Henocratkax CYP m BK opraHoB ympaBnenus B ciyyae HX
BBISIBJICHUS,

OpraHu3anysi KOHTPOJS CBOEBPEMEHHOCTHM M IIOJHOTHI YCTPAHEHUS BBISBICHHBIX
HapyIIeHNUH, OTKJIOHCHUH 1 HenocTaTKoB B pyHkimonuposannu CYP u BK.

B OOwmectBe  yTBepKIEHbl  CIEAYIOIIME  BHYTPEHHHE  IIPABOBBIE  aKThI,
pernamentupyromme CYP u BK:

- [lonoxenne o cucTeMe YIOpaBIE€HHS pPUCKAMM U BHYTPEHHErO0  KOHTPOJIS

nporokos CJ ot 23.12.2021 Ne 30/21);

- Metoanueckne peKOMEHJAUH M0 OLIEHKE PUCKOB MPH OJOOPEHUHU CHENOK B PaMKax

KOPIOPATUBHBIX PELICHUNW OPraHoOB YIpaBICHUS
(mpotoxon CJI ot 17.12.2021 Ne 29/21);

-mpuka3z ot 30.11.2021 Ne 135 «OO0 yTBepKIE€HWU JAOKYMEHTOB I TPOBEICHHS
AHTUKOPPYILIMOHHOMN 3KCIEPTU3bI IPABOBBIX AKTOB

KuroueBbie puckH, okazaBuive BJIUSIHME HA JesATeJbHOCTh O0lecTBa B OTYETHOM
nepuoje.

IlepeyeHb NpoeKTOB, HATIPABJIEHHBIX HA
HanmeHoBaHMe KJIIOYEBOI0 pUCKA CHHMKEeHHUe prcKa (Mep Mo yNnpaBJeHUI0
PHUCKOM)

Peanuzanus npoekToB pa3BUTHS,

Puck HenocTHKEHMS IIOKAa3aTeIe CTpaTeruu
IIepEYUCICHHBIX B [IporpamMme neqaTebHOCTH.

Pucku B 0651acTH TPOMBITTICHHOM Peanu3zanust MeponpusTHii € IMHOTO
(TeXHOIOTUYECKOIi) O€30MaCHOCTH, OXPaHbI AHTETPAIBHOIO IIPOEKTA 110 IMOBBIILIEHUIO
TpyZAa U OXPaHbl OKPY>KAIOIIECH CpeIbl ypoBHs [1b, OT u OOC.

Peanmu3zanus meponpustuii [1nana

Pucku koppynuuu, MOIIEHHUYECTBA, XULEHUN .
IIPOTUBOICUCTBUS KOPPYILIUU.

Pucku B 06sacTi kauecTBa MpoOayKIIHH Peanu3zanust MeponpusTHii € IMHOTO
JIBOMHOTO U TPAXAAHCKOTO UHTETPAIBHOTO TpoekTa «ObecneueHne

Ha3HAYCHUS Ka4yeCTBA U CHY)KEHUS MOTEPHY.

Puck HecoOroieHus 003aTENLCTB 110

UCIIOJIHEHUIO Pa3paboTka u yTBepKACHHE MEPONIPUATHIA TIO

HCITIOJIHCHUIO KOHTPAKTOB C BEICOKMM PHUCKOM.

S3HAYMMBIX ITPOCKTOB

I'eHepanbHBIi IMPEKTOP
AO «KypranmamsaBoa»
- ynpasJasiromeid opranusanun AO «CKbM» (moammucek) N.B. I'ucke
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