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1. CeBepeHuns o nonoxkeunn AO BKABAHK B otpacnu

Bonro-Kacnuickuii AKLMOHEPHBIA BaHK Ha NPOTshXKEHUN 26 NET BEAET YCMeLIHY0 paboTy Ha pbiHKE 6aHKOBCKUX YCYT.
3a 370 BpeMsi baHk npuobpen penyTauuvio AVHAMWMYHO Pa3BMBAMOLLENCS M (PUHAHCOBO-CTabUNBbHOM KPEAWTHOM OpraHu3auuu,
3aHAN YBEPEHHOE M AOCTOMHOE MECTO CpPeamn POCCUMCKMX KOMMEPYECKMX 6aHKOB.

AO BKABAHK peanusyeT Mofenb pasBuTWUS YHMBEPCanbHOro 6aHka pernoHanbHOro 3HauyeHus, COAEeMCTBYHOLLEro
pasBUTMIO MaNioro M cpeaHero 6usHeca AcCTpaxaHckoro pervoHa. Mwuccus AO BKABAHK — copgeiicTBue coumasibHO-
S5KOHOMWYECKOMY pasBuUTUIO ACTpPaxaHCKOrOo pernoHa u 61aroCoCTOSIHUIO KMEHTOB, akUMOHepoB WM paboTHMKOB baHka,
MaKCMMarnbHOe yAOB/IETBOPeHVE MOTPebUTenbCcKoro Cnpoca Ha pblHKE pernoHa nyTeM MNpedoCTaBfeHMsl LMPOKOro cnekTpa
KayeCcTBeHHbIX 6aHKOBCKMX YCyT.

3a roabl paboTbl Ha pblHke 6aHkoBckmx ycnyr AO BKABAHK 3acniyxun penyTauvio HageXHOro M yCToM4MBOro
KpeauMTHOro yupexgeHus. Cpean knvMeHToB 6aHka — npeanpusaTus  MPOMBIWIEHHOCTN, 3HEPreTMkM, aBTOTPaHCNOPTa,
CTpoOUTENbCTBa U TOProB/un.

PykoBoacTBO baHka Co3HaTeNbHO cAenano BbiI6op B MOb3Y KOHCEPBATUBHOM, TLIATELHO BbIBEPEHHONM NOMUTUKN. Bbin
obecnieyeH HeO6XOAMMbBIN 3anac JIMKBUAHOCTM, AOCTAaTOMHOCTM KanuTana M (UHAHCOBOM YCTOMYMBOCTM, YTO MOMOIO
afeKBaTHO OLEHMBATb BO3HMKAMOLWME PUCKM U OTKPbIBAKOLIMECS BO3MOXHOCTU. [MBKOe M CBOEBpEeMeHHOe pearmpoBaHWe Ha
6bICTPO MEHSIIOLLMEC SKOHOMMYECKME YCNOoBUS U 3dEKTMBHOE yrpaBieHe pruckamm, obecneunnu nonyyeHne 6aHKOM aoxoaa
Mo BCEM OCHOBHbIM BuZaM ornepauui.

AO BKABAHK - yHMBepcanbHoe KpeauTHO-(hDMHAHCOBOE yUpexaeHue, NpefoCTaBstolee NosHbii cnekTp 6aHKOBCKUX
ycnyr u3nyYecknm n lopuanyecknm nuuam, MHAMBMAyasnbHbIM NpeanpuHuMaTensaMm:

. KpeauTOBaHWE opuaNYECKMX UL M MHAUBMAYANbHLIX NpeanpuHMMaTenei, dusndeckux nuy B BantoTte PO;

. npeaocTaBrieHne 6aHKOBCKUX rapaHTuiA;

. paCcYeTHO-KaccoBoe 06CyXMBaHWe B BantoTe PO 1 MHOCTPaHHOW BastoTe, OCYLLECTB/IEHME 6e3HaNMYHbIX Onepaumii ¢
NCMOJIb30BaHWEM CUCTEMbI 3NTEKTPOHHbBIX NiaTexein «KnueHT-baHk», WTpMX — Koaa, CKAHMPOBAHWUS JOKYMEHTOB;

. MeXAyHapoaHble pacyeTbl, B T.4. C UCNOSIb30BaHWeM cucteMbl SWIFT;

. 3MUCCUA M IKBaUPUHI BaHkoBCkMX kapT MC «MasterCard» u MC «Bonra» ans husnMyecknx NuL, pUaNYecKUMX uu 1
nHAMBMAYaNbHbIX NpeanpuHMMaTenen;

. 3KBaWpWHI onepaumii No KapTaM MATEXHON CUCTEMbI «30510Tast KOPOHa»;

. ocyLlecTsrieHne yHKUMIA areHTa Ba/loTHOMO KOHTPOSSl, KOHCYNbTALUMOHHAs MOAAEPXKKA KIMEHTOB, OCYLLECTBASIOLMX
BHELLHE3KOHOMMYECKYIO AeSTENIbHOCTb, COCTaB/IEHME JOKYMEHTOB Ba/llOTHOMO KOHTPONS;

. orepaumn € HaJIMYHOW M 6Ee3HANNYHOM MHOCTPAHHOMN BantoToW;

. nepeBo/ibl CPeAcTB U3NYECKMX NNL, 63 OTKPLITUS CYETA, B T.Y. MO CUCTEMAM [AEHEXHbIX NepeBoaoB, B BanoTe PO u

MHOCTpaHHOW BantoTe;

NpUemM KOMMYHanbHbIX U MPOYKX NnaTexen;

npoAaxa namAaTHbIX MOHET U3 AparoUeHHbIX METASIOB;

npuvem Aeno3vTOB IOPUANYECKMX UL U BKIIa0B HaceneHus B Bantote PO 1 nHocTpaHHON BanioTe;

OTKpbITVE M BeAeHue 06e3NMYEHHbIX METaNIMYecKMX CYETOB (U3NYECKMX ML B AparoueHHbIX MeTannax (305070,
cepebpo);

npefocTaB/ieHne MHAMBUAYaNbHbIX 6aHKOBCKUX CeMOB At XpaHEHUS! LIEHHOCTEW;
. KOHCY/IbTaUMOHHO-MH(OPMALIMOHHbBIE YCITyTI.

AO BKABAHK wvMeeT naTb AOMOMAHUTENbHBIX O(UCOB, KOTOPbIE OCYLLECTBASIOT CBOK AEATENbHOCTb B PasfMYHbIX
paiioHax AcTpaxaHckoro pervoHa: COBETCKOM M TpycoBCKOM paioHax r. AcTpaxaHu, HapuMaHOBCKOM, WKPSHUHCKOM K
XapabanuHcKoM paiioHax ACTpaxaHCKoW 0611acTu, U CeMb OMepaLMOHHBIX KacC BHE KacCoBOro y3fa baHka.

baHk cTpouT paboTy no pa3paboTke M BHeApPeHUO HOBbIX GAHKOBCKMX yCnyr nog AeBu3oM "BbiTb M OCTaBaTbCA
6aHKOM, [esATeNnbHOCTb KOTOPOro Bcerja NpeBOCXOAMUT OXuaaHus knveHtoB". O6napas  uHdopMauunoHHoV  6asoit,
COBPEMEHHbIMU KOMMYHUKALMAMU, TEXHUYECKMMU BO3MOXHOCTAMU U HaHKOBCKUMK TexHoNnormsMm, baHk noctosiHHo paboTtaeT
Haj pacLIMpeHNEM N BHeApPEeHUEM HOBbIX (hOPM yCnyr.

2. MpwopuTteTHble HanpasneHus aesatenbHoctn AO BKABAHK B 2016 roay

B cooTBeTcTBUMM CO «CTpaTterneil pasBuTUs AesTenbHOCTM Bonro-Kacnuiickoro AkumoHepHoro BaHka (akumoHepHoe
obwectBo) Ha 2016 rog», yTBepxaeHHoi CoBeToM AupekTopoB baHka oT 29.02.2016r., oCHOBHasi CTpaTerMyeckas Lenb
aesTenbHocTu BaHka B 2016 rogy - ocywecTBieHue NpubbIIbHON AESTENbHOCTU M MOAAEPKAHWE BENMYMHBI COBCTBEHHOTO
kanutana baHka Ha ypoBHE He HMXe, YEM Ha Hayano roga.

OcHOBHbIMM 3aplayaMu AesaTenbHOCTU BbaHka B 2016 roay ABNSNINCD:

e yAepXaHWe W HapalmBaHWe KIMeHTCKol 6a3bl baHka;

e [OBbllUEHME KayecTBa 6GaAHKOBCKOrO  CepBMCa MNpU  MPaKTUYECKOW  peanusauuyM  MPUHLMMIOB  KJIMEHTO-
OpPUEHTUPOBAHHOCTM (paboTa B HAMpPaBNEHWM CO34AHUS YCNOBUMA AN KOMMJIEKCHOMO O6CNY>XWMBaHUS K/IMEHTOB,
MaKCMMasIbHOrO YZIOBNETBOPEHUS MX (PUHAHCOBBLIX MOTPEBHOCTEN; CMOCOBHOCTb pellaTb HeCcTaHAApTHblE 3ajauu,
CTUMYNNPYS TakuM 06pa3oM A0NFOCPOYHOE COTPYAHUYECTBO Mexay baHKOM 1 KMeHToM);

e  MOBbILLEHNE KOHKYPEHTOCNOCOBHOCTN BaHKOBCKMX Omepauui;

e  rofAepXaHUe BbICOKOrO YPOBHSI CUCTEMbl WMHGOPMaLUMOHHOM 6e3omacHOCTM BaHka U eé coBepLIEHCTBOBaHWE B
COOTBETCTBMU C MEHSAIOLUMMUCS YCIIOBUSMU €ro iesTeNbHOCTY;

e  COBEpLUEHCTBOBAHWE MOMUTUKN yrpaBieHNs pUCkaMmn, BHEAPEHME COBPEMEHHbIX METOAOB U NOAXOAOB OLEHKN PUCKOB;
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e oBbileHWe 3HEKTUBHOCTU CUCTEMbI BHYTPEHHETO KOHTPOSIS, 06eCneYeHns ee afekBaTHOCTV MacwwTabam onepaumi,
NpoBOAUMBIX BaHKoM;

e  COBEPLUEHCTBOBAHWE KOPMOPATUBHOMO YrpaBneHusi BaHKOM ¥ MOBbLILEHWE CTEMEHM BOBJIEYEHHOCTM NEpPCOHana B
npouecc peanusauuu Ctpateruu.

B pamkax cTtpaTermyeckoro passutusi baHka B 2016 rogy NpuOPUTETHLIMM HaMpaB/IEHWSIMU AESTENBHOCTU SBASSIUCH
cneayiowpe:

Pa3BuTHe aKTUMBHbIX onepauui
B uensix obecneyeHusi NpUOLINLHON AEATENBHOCT U (DMHAHCOBOM YCTOMYMBOCTU BaHka, yunTbiBasi COXpaHEHWE PUCKOB
CYLLECTBEHHOMO OX/TaX/AEHNS] SKOHOMUKU, YXYALWEHNE SKOHOMUYECKOW KOHBIOHKTYPbI, B T.4. KOHBIOHKTYPbl KPEAUTHOrO PbIHKA,
CBSi3aHHOE C POCTOM KPeAWTHbIX PUCKOB MO MPUYMHE YXyAleHus (DUHAHCOBOrO COCTOSIHUS 3aeMLUMKOB, onpeaeneHbl
cneaytowme BUAbl aKTUBOB AJ1 NIAHUPYeMOro pasmelleHus cpeacts baHka:
—aeno3uTbl baHka Poccuu;
—rocyAapcTBeHHble LeHHble Bymaru - O03;
—pasMelleHne CPeacTB B KpyNHeWLwmnx 6aHkax-pe3vaeHTax ¢ roCyAapCTBEHHbIM y4acTUeM B KanuTane;
—KpeauTbl BbICOKOrO KayecTBa MyHULUMNabHbIM 06pa3oBaHusM, IOpUAMYECKUM M DU3MYECKUM NvuaM,
WHAMBUAYaNbHbIM NPeAnpUHUMATENSM.

KpeautoBaHue B Bantote PO.

OcHoBHas 3aaava npv opMupoBaHuK kpeauTHoro noptdens baHka — 3TO coxpaHeHWe obbeMa M KavecTBa KpPeaMTHOro
nopTdens Ha OCHOBE MUHMMU3aLIMK U AnBepCcUdUKaLMKU KPEANUTHBIX PUCKOB.

BaHK npofo/mkan KpeaMToBaHNE OCHOBHbIX FPYMM KIMEHTOB — acTpaxaHCKUX NPeAnpusTUiA Manoro U cpegHero 6usHeca,
YTO MO3BO/IUIIO YBENMYUTL O6BEM MHBECTMLMIA B PeasibHbI CEKTOP SKOHOMUKM PErMoHa.

MpenocTaBneHne KpeauToB MyHUUMMANbHbIM 06pa3oBaHMsaM Ha Lenu GrHaHCMpoBaHus BloaxeTa OCyLLECTBASNOCh MpU
YCOBUM MUHUMU3ALMWN KPEAUTHBIX PUCKOB.

[ns peanusaumy NocTaBfeHHbIX 3a4a4 baHK ycunun paseutie Crieayowmx KoYeBbIX HanpaBieHuid:

o ObecneyeHre NpMpPOCTa KIMEHTCKOM 6asbl MO ABYM HaMpaBfeHUsIM - NMPUBMIEYEHME Ha YCINYTU KPeauToBaHUs
HOBbIX HafEXHbIX, MIATEXECNOCO6HbIX KIMEHTOB, YCTOMYMBBLIX K SKOHOMMYECKOMY Cnagy; yAepXaHWe UMEoLLmXcst
KNMEHTOB. [ns 3TUX Leneil - co3aaHne pexmMa MakcuMarbHOro 61aronpusTcTBOBaHUS AN MOCTOSIHHBLIX 3aEMLUMKOB,
UMEIOLLMX MOMOXUTENbHYIO KPEAUTHYHO UCTOPUIO.

e Pa3paboTka KpeauTHbIX NPOAYKTOB A/l KIMEHTOB C MONIOXWUTENbHOW KpeauTHOU uctopueid. MposeaeHue
NbrOTHBIX aKUMii B cepe KpeanToBaHUs AJ1si BbICOKOHAAEXHBIX K/TMEHTOB.

o AKTMBHOE NpeanoXeHne KNMeHTaM ycnyri 6aHka no NpeaocTaBeHMIO rapaHTUii.

e PerynsipHblii MOHUTOPUHI O6BSIBNISIEMbIX KOHKYPCOB W @yKLMOHOB Ha MpuBreYeHre 6aHKOBCKUX KPEAWTOB, U1
yyacTue baHka B ayKUMOHaX M KOHKypcax C MapaMeTpaMmu, COOTBETCTBYIOWMMU KPEAUTHOMN M MPOLEHTHOW MOMUTUKM
BaHka.

e YnyuwieHne kayecTBa 6aHKOBCKOrO cepBuca B cdepe KpeauTOBaHWS, pa3BUTUE W BHEAPEHUE HOBbIX
NpoAyKTOB U YCNyr.

o [poBeAeHNe NMPOLEHTHOW MONUTUKM, OCHOBAHHOM Ha SKOHOMMYECKON 3(h(MEKTVBHOCTY KPeAUTHBIX Onepauui
U MoAAEpXaHUU HeOBXOAMMOro YpPOBHS MPOLEHTHOM MapXu, C YYETOM PbIHOYHOW KOHBIOHKTYPbl U KOHKYPEHTHOM
cpeabl.

o [oBbILIEHNE KOHKYPEHTOCMOCOBHOCTU  KPeAWTHbIX MpodykToB baHka 3a cuer rMOKOCTW  YCNIOBUIA
KPEAVTOBaHWS, PacLUMPEHVSi MPOAYKTOBOrO PsiAd, YYETa MHANBUAYaNIbHbIX MOTPEGHOCTEN 3aeMLmKa.

e ObecrieueHve AOCTYNMHOCTU KpeaUTOB AN MakKCMManibHOrO 4MCnia NnaTexecrnocobHbIX 3aeMLUMKOB Mpu
3(pheKkTMBHON peknaMHoON NoaaepXKKe.

o KOHCYyNnbTMpOBaHWE U OKa3aHMe KOMMIEKCHbIX YCNyr KnueHTaM baHka.

KpeautoBaHWe KIMEHTOB OCYLIECTBASNOCH MO  CleaylolweMy OCHOBHOMY — HanpaBleHUKO:  KPaTKOCPOYHOE U
CpeAHecpoYHoe KpeauToBaHue. KpoMe TOoro, B LensiX ydeTa 0COBeHHOCTEN AEHEXHOr0 060poTa KIIMEHTOB M 1X NOTpebHOCTEN
B OMTMMM3ALUMM PacyYETOB C KOHTPAreHTaMu M PacxofoB MO 06CNY)KMBAHUIO KPEAWTOB, C YYETOM YPOBHSI KPEAWUTHLIX PUCKOB
[anbHelllee pa3BuTe NOy4nno osepapadTHOE KpeauToBaHue noj obecrneyeHve.

Mex6aHKOBCKME [eno3uTbl M pasMelleHMe CpeAcCTB B  KpynHedwux 6GaHKax-pesugeHTax c
rocyfapcTBeHHbIM y4yacTuemM.

B 2016 roagy B uensix perynnpoBaHusi M36bITOYHOM NMKBUAHOCTM BaHka M, OAHOBPEMEHHO, MOJSyYeHUsI A0XO0Aa,
cBobOaHblE AeHeXHble cpeacTBa baHk pasmellan B MaKCMManbHO HafeXHble (DMHAHCOBblE MHCTPYMEHTbI, anbTepHaTWBHblE
KpeauToBaHUIO:

1) penosuTbl BaHka Poccuu;
2) B KpyNHeWLLIMX 6aHKax-pe3naeHTax C rocyAapCTBEHHbIM yYacTUEM B KanuTane:
- Ha KOPPECMOHAEHTCKNX cyeTax «HocTpo»

LieHHble 6yMmarn.

Onepaumn € TOproebiM nopTdeneM LUeHHbIX bymar paccmaTpuBaloTcd baHKOM Kak OAuH M3 WCTOYHMKOB [OXOAOB,
BIIMAIOLLMX Ha (DMHAHCOBbLIN pe3ynbTar.

BaHkoM MOryT 6bITb OCyLUECTB/IEHbI BIOXKEHWs! B AoNroBble 06s3aTensctBa Poccuiickont ®efepaunmn, cybbekToB PO 1
MECTHbIX OpraHoB BfacTi, baHka Poccum, KpeauTHbIX OpraHU3aumnii U NPOYMX SMUTEHTOB — PE3UAEHTOB, @ TAKXKE B/IOXEHUS B
aKUMK pasfiMuHbIX SMUTEHTOB, BKJTHOHAs aKLUMW KpeaUTHbIX OpraHu3aumini — pe3vaeHTOB.

OCHOBHbLIMX KpPUTEPUSIMK, OMPEAENSIOWMMU CTPYKTYPY BIIOXKEHUW B LiEHHble ByMaru, sSIBNSINCH: IMKBUAHOCTb LIEHHbIX
6ymar, ypoBeHb AOXOAHOCTM, @ TaKxe CTeneHb pucka BNOXEHWH, orpeaensieMasi B 3aBUCMMOCTU OT KosebaHWii pbIHOYHOM
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cToumocTn bymar, ero hoMHaHCOBOro COCTOSIHMS M NPOYMX (DaKTOPOB.

B 2016 rogy B YyCnoBMSX 3KOHOMMYECKOrO Kpusuca B LEIOM M BOMATUILHOCTM Ha (OHAOBOM pblHKE, B LENsX
MUHUMM3ALUMK PUCKOB BaHK paccMaTpuBas B KaueCTBE BO3MOXHbIX MHCTPYMEHTOB A1t pa3MeLleHust CBOBOAHON MKBUAHOCTYU -
ponroeble  0b6s13aTensCcTBa Poccuitickot depepaumMn UM BNOXEHUS B 0BnMraumMu  KpyrnHemwux 6aHKOB-pe3MAEHTOB C
rocyAapCTBEHHbIM y4YacTUeM B KanuTane.

Pa3BuUTHE NACCUBHbIX ONepaLmii.
PaboTta baHka No NpUBEYEHNIO CPEACTB NPOBOAMMACH MO CEAYIOWMM OCHOBHBLIM HarnpaBieHUsaM:
e Y[ep)aHue 1 HapalMBaHWe KJIIMEHTCKOW 6a3bl.
e Pacwmpenue psipa 6aHKOBCKMX NPOAYKTOB W YCyr, NPeAOCTaBAsSEMbIX IOPUANYECKUM U (DU3MYECKMM NULaM,
WHANBMAYaNbHBIM NPeANPUHMMATENSM; MOBbIWEHWE CTaHAAPTOB KayecTBa 06CTy>XMBAHUS KIIMEHTOB.
o ObecneyeHne KOHKYpPEHTOCNOCOBHOCTN BAHKOBCKMX YCYr 3@ CYET MOCTOSAHHOrO MOHUTOPUHIA KOHKYPEHTHOM
cpegbl.
o MpoBeaeHne rMbKoW NPOLEHTHON M TapuUGHOW NOMUTUKK, CNOCOBCTBYIOLLEN MOAAEPXKAHWIO M HapaLUMBaHUIO
obbeMa pecypcHoii 6a3bl baHka 1 obecrieumBatoLel, Npyu 3TOM, AOXOAHOCTb pa3MeLLeHHbIX cpeacTs baHka.
e YnyJlweHne kadectBa 6aHKOBCKOro cepeuca Mpu peann3aunn MpUHLMMIOB KJIMEHTOOPUEHTUPOBAHHOCTU B
chepe 06CNyXMBaHWUA (DU3NYECKMX U IOPUAMYECKUX NUL, WHAWBUAYANbHbLIX npeanpuHUMMaTenei, B T.4. C
NPUMEHEHNEM COBPEMEHHBIX 6aHKOBCKMX TEXHOMOMMIA.
e YBenuueHne ob6bEMa okasaHus 6e3pncKoBbIX YCITYT M COOTBETCTBEHHO - A0M A0X0Aa NO TakuM onepauusM B
CTpyKType foxoaos baHka.
e HapawmBaHue yaenbHOro Beca CpeacTB K/IMEHTOB Ha pacYeTHbIX cyeTax, kak Hambonee feleBbiX pecypcos,
B 0bLieM obbeMe NCTOYHWUKOB cpeacTB baHka.
e [lpuBneYeHNe CpeacTB HOPUAMYECKMX UL B AENO3UTbl Ha KOHKYPEHTHbIX YC/IOBUSX B COOTBETCTBMM C
nMapaMeTpaMu MPOLIEHTHOM NOUTUKM BaHka.
PaccMaTpuBasl BKafbl HaceneHns Kak OauH M3 Haubosee CTabuibHbIX UCTOYHUKOB (hOPMMUPOBaHUS pecypcHoi 6asbl,
AO BKABAHK ocyuiecTBnsiT NOCTOSHHbIA MOHUTOPUHT YC/TOBUIM 6aHKOB-KOHKYPEHTOB MO MPUBJIEYEHUIO CPEACTB HAaceneHus BO
BKNadbl, 4TO MO3BOAMIO 6aHKy CBOEBpPEMEHHO BHOCWUTbL COOTBETCTBYIOLME WM3MEHEHUS B MPOLEHTHY NOAUTUKY baHka u
obecneumBaTb NoaaepXXaHWe KOHKYPEHTHbIX NpenmyLlects baHka.

3. Ortuer CoBeta anpextopoB AO BKABAHK
0 pe3ynbTatax pa3Butusi BaHka No NPUOPUTETHLIM HanNpaB/IEHUAM ero AeATe/IbHOCTU

OcHoBHble utoru gesatenbHoctn AO BKABAHK B 2016 roay

®UHaAHCOBbLIM pe3yNbTaToM AesTenbHOCTU baHka 3a 2016 roa ctana npubbiib nocne HanoroobnoxeHusi B cymme 40 MH.
py6.

AO BKABAHK MMeeT BbICOKYIO KanuTanmsaumio: no coctosiHuio Ha 01.01.2017 r. cobCTBEHHbIN KanuTan baHka coctaBun
1,178 mnpa. py6. 3a 2016 roa cobCTBEHHbIM kanuTan 6aHka yBenuuuncs Ha 69 MaH. py6. unu 6,2%. OCHOBHbIM (hakTOpOM
poCTa KanuTasna Nnoc/Ty>Xwus NMoNoXUTENbHbIA (UHAHCOBbIN pe3ynbTaT baHka.

B TeueHue Bcero 2016 roaa, exeaHesHo, AO BKABAHK noaaep>xmBan BbICOKYHO A4OCTAaTOYHOCTb COBCTBEHHOIO KanuTtana,
MHOrOKpaTHO MpeBbias HopMaTB baHka Poccun. 3HaveHue HopMaTMBa AOCTAaTOYHOCTM COBCTBEHHOro kanuTana baHka Ha
01.01.2017r. — 81,73%, uTo 6onee Yem B 10 pa3 npeBblIlAET YCTAHOB/IEHHbIN BaHkoM Poccun MuHUMYM (8%). 3a 2016 roa
[JocTaToyHOCTb cobcTBeHHOro kanuTana AO BKABAHK Bospocna Ha 14,63 n.n. (c 67,10% ao 81,73%)

BanioTta 6anaHca baHka coctasuna Ha 01.01.2017 r. — 2 456 mnH. pyb.

O6beM poxoponpuHocswmx aktmeoB coctaeun 1 801 MnH. py6. wnm 73% ot BanoTbl 6anaHca. CTpykTypa
[OXO[I0MNPUHOCSLLUMX aKTUBOB TakKoBa:

- 52 % - BNOXeHus B LieHHble Bymaru;

- 35 % - KpeauTHbIE BNOXEHUS;

- 13 % - peno3wuTbl B baHke Poccuu.

OcHoBHyt0 fono B aoxofdax baHka cocTtaBnsaioT AoxoAbl MO BblAAHHLIM KpeauTaM —17% BceX NOSyYeHHbIX A0XOAO0B.
[pyrym cywecTBeHHbIM UCTOYHMKOM A0X0A0B baHka SBASeTCS KOMUCCKS, NOTyYeHHas! 3a OKalaHHble ycnyrn - 12% noxoaos, €
MONOXWUTENBbHON AMHAMMKOMN AaHHbIX A0X0A0B 3a 2016 rog No CpaBHEHUIO C MPeabiayLMM.

KynoHHbIM aoxoa no BroxeHusam B O®3 coctaBun 11% A0X0A0B; MPOLEHTHbIE AOXOAbI MO AEMNO3UTaM, pa3MeLLEHHbIM
B baHke Poccuu, n cpeacTsaM, pasMeLleHHbIM Ha KOpPeCnoHAEHTCKUX cdeTax «HocTpo»— 6,7% oT A0X0A0B.

B 2016 roay B Uensix PerynMpoBaHus M36bITOYHOM NMKBUAHOCTM BaHka W, OAHOBPEMEHHO, MOJSlyYEeHUs [O0XOA3,
cBobOaHblE AeHeXHble cpeacTBa baHk pasmellan B MaKCMManbHO HafeXHble (DMHAHCOBblE MHCTPYMEHTbI, anbTepHaTWBHblE
KpPeANTOBAHMIO:

1) penosuTbl BaHka Poccuu;

2) B 6aHKax-pe3vaeHTax C rocyAapCTBEHHbIM y4acTMeM B KanuTane:

- Ha KOppecnoHAeHTCKNX cyetax «HocTpo» Ha ycnosusax CAenok HECHMXXaeMOro ocTaTka;
- B/IOXXEHUS B 0AHOAHEBHbIE obnuraumu.

BenuunHa kpeautHoro noptdens Ha 01.01.2017r. coctasuna 643 mnH. py6., ¢ poctom 3a 2016 rog Ha 5,8%. 3a
oTyeTHbI roa AO BKABAHK yBennuun obbem kpeamToBaHust: 3a 2016 rog 6aHKOM BblAaHO KpeauToB Ha 27% 6osblie, YeM B
2015 roay.

YaenbHbIli BEC  NPOCPOYEHHOW 3af0/MKEHHOCTM yBenmuuncs Ha 1,1 n.n., coctaBuB Ha 1 aHBapst 2017 roga 6,7% ot
KpeautHoro nopTdens. Bmecte ¢ TeM, HECMOTPS Ha OMNPEAENIEHHOE YBE/IMYEHWE MPOCPOYEHHOM 3aA0SKEHHOCTH, BaHk
nogaepxusan B TedyeHne 2016 roga KayecTtBo KpeauTHOro noptdens Ha AOCTaTOMHO BbICOKOM YPOBHE: A0NS CCYA B KpeaUTHOM
noptdene AO BKABAHK Ha 01.01.2017r. 1-oii M 2-0i KaTeropuv KauyectBa cocTaBnseT — 83% (Ha 01.01.2016r. -72%
COOTBETCTBEHHO).



AO BKABAHK Ha npoTsKeHWM BCel CBOEW AeATENbHOCTU NPUAEPXKUBAETCA KOHCEPBATUBHOW KPEAWTHOMN MOMUTUKK, He
[OMycKasi BbICOKMX PWCKOB MpW Bblgaye KpeauToB. baHK TwaTenbHO M3y4vaeT KpeauTOCNOCOBHOCTb CBOMX 3aEMLUMKOB W He
BblAaeT HeobecrneyeHHbIX KpeauToB. YpoBeHb obecneveHuns kpeautHoro noptdens AO BKABAHK 3anorom wmyulectea Ha
01.01.2017r. cocraBnsieT 195,40 %.*

0O6beM BNoXeHul baHka B LieHHble 6yMaru coctaBun Ha 01.01.2017 r. 927 MnH. py6., B TOM YuChe:

- 99,6 % - BNOXeHWs1 B AonroBble obsizatensctea PO u cybbekToB PO;

- 0,4 % - BNOXeHUs1 B NpoYMe AONroBble 0653aTeNbCTBa U akLMW.

Poct 6anaHcoBoi ctoumocTv nopTdens ueHHbIx 6ymar 3a 2016 rog (Ha 315,9 MnH. py6.) npou3oLlen B OCHOBHOM 3a
CYET pocTa NopTdens LeHHbIX 6ymar — Obnuraumii peaepansHoro 3anma.

O6beM npueneveHHbIX cpeacTs knneHToB Ha 01.01.2017 r. coctasun 1, 001 mnpa. py6., B TOM uucne:

- 57% - cpefcTBa Ha CYeTax OPUANYECKUX WL U MHAMBMAYANbHBIX NpeanpuHUMaTenei;

- 43% - cpeacTBa (PU3MYECKNX UL,

OCHOBHOW Lenbl peanu3auum MpouUeHTHOW nonuTukM BaHka B OTYETHOM rogy 6bino cobnoaeHve HeobXxoAMMOro
6anaHca npuBNEYEHHbIX W pasMeLleHHbIX pecypcoB, cobcTBeHHOro kanutana baHka, M ux cTtoumocTn Ans obecrieyeHus
[AOCTaTO4YHOrO YPOBHS JIMKBMAHOCTM M MAATEXECNocobHOCT baHka, a Takke AO0XOAHOCTM 6aHKOBCKOM AesiTenbHOCTM. Takasi
uenb 6bi1a ycnewHo gocturHyta AO BKABAHK B 2016 roay.

B Teuenne Bcero 2016 ropa, exenrneBHo, AO BKABAHK cobntogan Bce ycTtaHoBfeHHble baHkoM Poccun obsizaTtenbHble
HOpPMaTuBbI, B T.4. HOPMaTMB AOCTAaTOMHOCTN COBCTBEHHLIX CPEACTB M HOPMaTWBbI IMKBUAHOCTM, MHOrOKPAaTHO NepeBbINOsHSS
HOpMaTMBHbIE 3HauyeHus, ycTaHoBneHHble LIB P®. YposeHb nukeupgHoctn baHka Bbicok. AO BKABAHK cBoeBpeMeHHO
BbINOMHAOTCA BCe 06s3aTeNbCTBa Nepes KIMeHTaMn U KOHTpareHTamu.

YpoBeHb npuHuUMaeMblx AO BKABAHK B 2016 roay 6aHKOBCKMX PUCKOB OLIEHMBANCS Kak NpPUEMEMbIA, afeKBaTHbIN
XapakTepy M 06beMy npoBoAMMbIX baHkoM onepauuit. MapaMeTpbl YNpaBfieHWs PUCKaMM COOTBETCTBOBAM TEKYLLEMY
COCTOSIHUIO U CTpaTeruu passutus baHka.

Pe3synbTtaTbl pa3sutus AO BKABAHK no npMoputeTHbIM HanpaB/ieHUsIM ero AesiTesIbHOCTH
KpeautoBaHue

B 2016 rogy AO BKABAHK ocywectBnsin 6aHKOBCKYIO [esaTenbHOCTb B 06/1aCTU  KpeamuToBaHMSI B YCIIOBUSIX
COXPaHSIIOLMXCS MOBBILIEHHbIX KPEAWUTHBIX PUCKOB. CHWXKEHWE peasibHbIX AOXOAOB HACENeHMs, MaAeHue noTpebuTenbeKomn
AKTMBHOCTM W 3aKPeAUTOBAHHOCTb He CrnocobCTBOBanM 3HaYUTENbHOMY POCTY MOTPEOUTENbCKOro KpeauToBaHWus. KomnaHum
peanbHOro cekTopa 3KoHOMMKKM B 2016 rogy NpoAoc/HKUIIN COKpaLLeHe pacXoAoB U 3aeMHOMo KanuTana.

B Takux 3koHoMuueckux ycnosusix AO BKABAHK, TpaaMuUMOHHO, MPUAEPXMBAJICS OCTOPOXHOW KPEeAUTHOW MOSUTUKM,
COXpaHsan xecTkme TpeboBaHUS K 3aeMLiMKaM U He BblAaBan HeobecneuyeHHbIX KpeauToB. YpoBeHb obecreyeHns KpeauTHOro
noptdens AO BKABAHK 3anorom nmywectsa Ha 01.01.2017r. - 195,40 %.*

B 2016 rogy baHk ocyllecTBnsn KpeauToBaHWe C NPUMEHEHMEM B3BELUEHHbLIX U KOHCEPBATUBHBIX MOAXOA0B K OLeHKe
KpeauTHbIX PUCKOB.

MpoueHTHast nonutuka BaHka B cdepe kpeauToBaHusi 6asvpoBanacb Ha MpUHLMNAX MOMHOM MHMOPMALMOHHOW
OTKPbITOCTM M NPO3payHOCT (hOPMMPOBaHMS CTOMMOCTU KPeaMTOB ANs 3aeMlmkoB. Kpome Toro, B TedeHue OTYETHOro roaa
BaHK MnaHOMEpHO CHWXan MpPOLEHTHble CTaBKWM MO KpeauTaM, NpeaocTaBisieMbiM BCEM CyObeKTaM KpeauTOBaHUS, AENCTBYS
rMbko WM nocnefoBaTeNbHO, PYKOBOACTBYSICH M UCXOAS M3 yCnoBui (hOpMUPOBaHUS CBOEN pecypcHOi 6asbl, KOHKYpPEHTHOM
cpenbl ¥ BHELWHEN KOHbLIOHKTYPbl AEHEXHOro pbiHka. Obrafas TakuMMM MPeUMMyLLeCTBaMW, Kak YMEpEHHbI KOHCepBaTU3M U
LECTBUS, yNpexXaatoLye U3MEHEHUS BHELLHEN Cpefibl, ONepaTMBHOCTb M MOBMSIbHOCTb B MPUHATUM PELLEHUIA NPU peanv3aumm
MPOLIEHTHOW MONMUTUKK, @ TAKXe BbICOKAs JIMKBUAHOCTb M HEBbLICOKAsi CTOMMOCTb pecypcHol 6a3bl, AO BKABAHK B TeueHune
Bcero 2016 roga npegnaran KaveHTaMm rmbkue M KOHKYpeHTHble yCroBusi 6aHKOBCKOro KpeauToBaHuWsl, obecneunsaiowmx ero
[OCTYIMHOCTb.

Bbyayun pernoHanbHbiM 6aHkoM, AO BKABAHK ocyluecTBnsn KpeauToBaHUE WCKIIOUUTENIbHO acTpaxaHCKoro Manoro
6usHeca, cTMMynupys, Takum o6pa3oM, pasBuTUe SKOHOMUKU ACTPaxaHCKOro pernoHa.

KpeanTHas nonuTtuka AO BKABAHK npoBoaunach C y4eTOM KOHKYPEHTHOM cpefbl M Cripoca Ha KPeaWUTHbIE YCIyrn Ha
pervoHanbHOM 6aHKOBCKOM pbIHKE, @ TakXke MOTPeBHOCTEeN 3aeMIUMKOB Ha NMPUHLMNAX MHAMBMAYaNbHOMO noaxofa HaHka K
KNMeHTy. 3To no3sonunno baHky yBennunTb 06beM npeaocTtaBneHHbIX kpeanTos B 2016 rogy oTHocuTenbHo 2015 roga Ha 27%.

B 2016 roay BaHK OCyLleCTBAs/ KpeauTOBaHWE MyHULMNanbHbIX 06pa3oBaHuit r.AcTpaxaHu u AcTpaxaHckoi obnactu
Ha uenu duHaHcupoBaHusa 6romkeTa. O6beM AaHHbIX KpeauToB cocTaBu 25% ot obleit Beigaum B 2016 roay.

MeponpusTvs no Bo3BpaTy NpobneMHbIX KpeauToB, MnpoBoauMble baHkoM, nossonunu B 2016 rogy noracutb
CYLLECTBEHHYIO 4acCTb MPOCPOYEHHON 3aA0/MKEHHOCTH, cnoxuBlencs Ha 01.01.2016 - 27,4% oT octaTka npobnemMHbIX
kpeauToB Ha 01.01.2016r.

YunTblBas, 4YTo baHk pacnonaraeT AOCTaTOYHbIM KanuTasoM, MO3BONASIOWMM NPeaocTaBnsTb 6aHKOBCKME rapaHTuu B
CoOoTBeTCTBUM C beaepanbHbiM 3akoHOM N244-03, BaHkoM ocyluecTBnsieTcss paboTa B 3TOM HampaBneHUWM Ha MOCTOSHHOWM
OCHOBe.

Onepauum ¢ ueHHbIMU 6yMaramm

Bonro-Kacnumickuii AKUMOHepHbIM BaHk (akuMoHepHoe 06lecTBO) — NPodeCcCMOHabHbIN YYACTHUK PblHKA LIEHHbIX
6yMar, UMeoLLMIA IMLEH3MM Ha OCYLLECTBNEHME AUNEPCKON U AENO3UTapHON AeATENbHOCTY.

B oTueTHOM rogy AesTtenbHocTb baHka B AaHHOW cdepe 6blia HanpaBfieHa Ha peanusaumio CTpaTermyeckux Lenen u
3ada4, BO3MOXEHHbIX Ha Hero CoBeToM aupekTopoB AO BKABAHK. O6beM uHBecTMUM BaHka B O®3 cocTaBui Ha KOHell
0TYeTHOro roga 950 MJH. py6. unm 99% ot 06LLEN CyMMbl BTIOXXEHWUIA B LieHHbIE 6yMaru. CnpaBeasivBasi CTOMMOCTb BJIOXEHWUI B
obnuraummn deaepanbHOro 3ariMa no coctosiHuio Ha 01.01.2017 r. coctaBuna 923 MAH. py6.

CoBOKYMHbI roaoBoi 060poT BMpPXKEBLIX cAeNok baHka ¢ LeHHbIMM ByMaramm cocTaBun 1,6 mnpa. py6.



* -6e3 yyeTa KpeanToB, BblAaHHbIX MyHMUMNaNbHLIM 06pa3oBaHMsSM Ha Lenu (puHaHCMpoBaHUS BloakeTa.

O6bEM MHBECTULMI BaHka B aKUMM POCCUMICKUX SMUTEHTOB, ObpallatolMecs Ha OpraHM30BaHHbLIX TOprax, Ha KoHeL
OTYETHOrO roja coctaBun 7MrH. py6. unm 0,8% oT o6Liein CyMMbl BIOXKEHWI B LUeHHble bymarn. CripaBeasiMBasi CTOMMOCTb
nopTtdens BbllleyKa3aHHbIX LIeHHbIX 6yMar no coctosiHuio Ha 01.01.2017 r. coctaBuna 4 MiH. pybnen.

Mo utoram 2016 roga cnpaBeanvMBas CTOMMOCTb BNOXEHWIM B LiEHHble Bymaru yBenuuunacb Ha 316 MAH. py6. u
coctaBuna 927msH. pyb.

Mo coctosHnio Ha 01.01.2017r. y bBaHka OTCYyTCTBOBaAM (DUHAHCOBLIE BAOXEHWS B [A0OYEpHME, 3aBUCKMMble
opraHu3aumu, a Takxxe B 4ONrOBbIe U JoNeBble LeHHble bymary, He obpaluatowmecs Ha OpraHn30BaHHOM pbIHKE LieHHbIX Bymar.

B TeueHue oTyeTHOro roga aenosutapuit AO BKABAHK npenocTaBnsin AenoHeHTaM MOJHbIA CMEKTP AEMNO3MTapHbIX
yCryr, BK/OYasi yYeT npaB COHBCTBEHHOCTM HA 3MWUCCMOHHbIE LiEHHble Bymarn, YCiyru no yyeTy onepauui 3aniora LEHHbIX
6yMmar, BbiMfaTy AOXOAOB MO LEHHbIM bymaraM. [lenosvTapuid, BbIMONHAS (YHKUMM HOMMHANBLHOMO AepXXaTesns, onepaTuBHO
¢opMmpoBan M NpefocTaBnsn MO 3anpocaM perucrpaTopa, OCYLLeCTBASAOLWEro BeAeHe peectpa, CMUMCKUM aKUMOHEPOB Anst
NPOBEAEHNS! KOPMOPATUBHbIX AEUCTBUIA, BbINIaTbl JOXOAOB MO LEHHbIM ByMaram.

Onepauun ¢ MHOCTPaAHHOW BaNOTOM U ApParoueHHbIMU MeTa/lJlaMuU
B 2016 rogy AO BKABAHK npepoctaBnsfi CBOMM K/IMEHTaM — OPUAUYECKMM W (DU3MYECKMM NMUAM, a TaKxke
WHAMBWAYaNbHBIM NPEANPUHUMATENSIM LUMPOKMWIA CNEKTP YCIyr B cepe onepauuii C MHOCTPaHHOW BanoToM:
OTKpbITUE M 0BCNyXKMBaHWE BAHKOBCKUX CHETOB B MHOCTPAHHON BaslioTe;
onepaumMu c 6e3HanMYHOM MHOCTPaHHOM BanTOM, B T.4. MOKyMKa/npoAaxa WHOCTPAHHOM BastoThl, OCYLUECTBIIEHWE
TPaHCrpaHWYHbIX NEpeBOAOB B BasntoTe PO 1 MHOCTpaHHOW BantoTe;
BaJIlOTHO-OBMEHHbIE Onepaumn C HanMYHOW MHOCTPAHHOMN BasoTOM;
6aHKoBCKkOe 06CNy)XMBaHME BHELUHETOPrOBbIX KOHTPAKTOB KIMEHTOB bBaHka — Y4YaCTHUKOB BHELUHESKOHOMWYECKOM
[iesTenbHOCTU, B BanoTe PO M MHOCTpaHHOM BanioTe, B T.4. B paMKax OCYLLECTBMEHUS (PYHKUMIA areHTa BantoTHOro
KOHTPO/S1 B COOTBETCTBUM C TpebOoBaHUSIMK BaslOTHOTO peryniMpoBaHusi U BaNtloTHOTO KOHTpons B Poccuiickon depepauny;
KOHCY/bTaUMOHHbIE YCNYyrK MO OPOPMIEHUIO U 3aK/TIOYEHNIO BHELIHETOPrOBbIX KOHTPAKTOB, @ TaK Xe WHMOPMaLMOHHas
noaaepxka B cdepe cobnoaeHns BanOTHOrO 3aKkOHOAATENbCTBA.

B COOTBETCTBMM CO CTpaTerMyeckMmu 3agadamu, onpefenéHHbiMu «CTpaTerneit passutus aesTenbHocTu Bonro-
Kacnuiickoro AkumoHepHoro baHka (akumoHepHoe oblectBo) Ha 2016 rog» nNo AaHHOMY MPUOPUTETHOMY HaMpPaB/IEHUIO
pestensHocty, B 2016 rogy BaHk CTpeMuncst K poCTy OCHOBHbIX KOSIMYECTBEHHLIX W KayeCTBEHHbIX MoKasaTenen, u no
pesynbTaTaM peanusaumu MOCTaBfIEHHbIX 3adady obecrneunn npupocT KIWEHTCKOM 6asbl M MOBbILIEHWE KayecTBa CepBuUCa B
cepe KIMEHTCKOro 06cny>xmMBaHus.

OcHoBHble pe3ynbTaThl paboTbl baHka B gaHHOM HanpaeneHun no utoram 2016 roaa:

- NPUPOCT KIMEHTCKOM 6a3bl B cchepe BanoTHOrO 06CYXXUBAHUS;
NPUPOCT KOMUCCMOHHBIX 10X0A0B BaHKa OT KacCoBOro 06CyXMBAaHUS B MHOCTPAHHOM BastoTe.

[nHaMrka 06bEeMOB Ornepaumnii Mo MoKynKe/MpoaaXe HalM4YHOW MHOCTpaHHOW BantoThl B 2016 rogy onpeaensnach
CMpPOCOM HacCesIeHUsl Ha HalWMYHYl0 WHOCTPaHHYl0 BastoTy M npoBefAeHWeM BaHKOM TM6KOM, KOHKYPEHTHOW U pasyMHOM, C
YYETOM BasIlOTHbIX PUCKOB, KYPCOBOM MOUTUKM.

B ycnoBusix BbICOKOM KOHKYpeHUMM B cdepe BantoTHbIX OMepauuii M BasIlOTHOMO OBCMY)XXMBaHWSI, BOMAHTUIBHOCTM
BaJIOTHBIX KYPCOB Ha BantoTHOM pbiHKe, AO BKABAHK obecneunn fOCTaTOYHO BbICOKYIO AOXOAHOCTb MO AAaHHOMY HanpasieHuto
6aHKOBCKOMN AeATENbHOCTY.

AO BKABAHK uMeeT pa3BuTYyt0 KOPPECNIOHAEHTCKYIO CETb U ABNSETCA YneHoM BcemmpHoro coobwectsa S.W.I.F.T., uto
No3BONSET KNMeHTaM BaHka 6bICTPO 1 3 heKTMBHO NPOBOAUTL MEXAYHAPOAHbIE NaTexu ¢ Noboi cTpaHoi Mypa B Aonnapax
CLUA, eBpO 1 KATAWNCKMX HOaHSIX.

AO BKABAHK ocyuiecTensieT pacyeTsl B gonnapax CLUA, eBpo v KUTAWCKUX t0aHsIX, ¥ NpeaaraeT opuaMYeCcKUM nLam
N UHAMBUAYANbHBLIM MPeAnpyHUMaTENSIM CneaytoLme yciyri:

- OTKpbITVE U BefieHUe 6aHKOBCKUX CYETOB B MHOCTPaHHOW BantoTe;
- pacyeTHble onepauMmn B MHOCTPAHHOM BanloTe Yepe3 MeXAyHapoaHyo Mexx6aHKOBCKYto cuctemy SWIFT;
- B6e3HaNNYHbIe KOHBEPCHOHHbIE Orepaumny No MOKyNKe-NpoAaXe MHOCTPaHHOW BastoThbl B PEXUME peasibHOro BPEMEHM;
- 06CnyXuBaHWE BHELWHETOProBbIX KOHTPAKTOB B WHOCTPaHHOM BantoTe: OdOpMNIeHWE U BedeHWe NacropToB CAENOK,
KOHCYJIbTaUMOHHbIE YCIYTrW.
[ins uenei obecrneyeHunst BbICOKOro kavectsa o6cyxuBaHus knmeHToB AO BKABAHK oTKpbITbI cYeTa:
- B AKB «B3HK O® YAIHA» (AO) Ans OCYLIECTBNEHMS pacyeTHbIX onepaLmii B KUTaWCKIX 10aHsX;
- B MAO C6epbaHk, BaHk BTB (MAO), AKB «B3HK O® YANHA» (AO) Ans OCYLIECTBAEHWS! pacHeTHbIX onepauuii B Aonnapax
CLUA;
- B NMAO C6epbaHk, AO tOHNKkpeanT BaHk, AKB «63HK O® YAMHA» (AQ) Ans OCyLIECTBNEHNS PacUETHLIX OnepaLinii B eBpo;
- B baHke «HauuoHanbHbIM KnupuHroselii LleHTp» AO ans pacyeToB No onepaumsiM NoKynku (Npoaaxku) KUTaMCKUX toaHen Ha
MMBB.

SABNSASICH YIEHOM BastoTHOW cekumm MAO «MockoBcKkasi 6upxa», M MMesi BO3MOXHOCTb Y4acTusi B BUPXKEBbIX TOprax B
pexume peanbHoro BpemeHu, AO BKABAHK coBepluaeT onepauuy no nokynke/npoaaxe 6e3HannyHon MHOCTPaHHOM BasntoTbl
Mo NOpy4YeHUIo KIMeHTOB baHka.

B cooTBeTCTBUM C NnLeH3unel baHka Poccum No nNpuBIeYeHUo BO BKIaAbl M pa3MeLLeHNE AparoLeHHbIX METasIoB U B
uensix peanusaumm ctpaTterum 6aHka Ha MpefocTaBfieHME HOBbIX yCiyr knveHtam, B 2016 rogy AO BKABAHK npopomxun
npegnarate YCIyry no pa3MeLleHmnio CpeAcTB B AparoueHHble MeTassibl Mo 06e31MYeHHbIM MeTaInYecknM cHeTaMm.



B 2016 rogy AO BKABAHK ocywecTBnsin peanusaumio NaMsTHbIX M MHBECTUUMOHHbIX MOHeT baHka Poccunm un3
[paroleHHbIX MeTaNoB — 30/10Ta M cepebpa. baHk npeanaran B NpoAaXxy LUMPOKYHD HOMEHKNATYpPy MOHET, NPOBOAS aKuUWK,
rMHKy0 LIEHOBYIO MOMUTUKY, OPUEHTUPYSCh HA KOHKYPEHTHYIO Cpeay M KOHBIOHKTYPY pblHKA MOHET.

KnueHrtckune onepaumn. CucteMma cepBMCcCHOro o6cnyxmsaHus

B 2016 rogy AO BKABAHK npepocTaBnsn BeCb WMEOWMIACA CrekTp 6aHKOBCKUX YCIyr CBOWMM KIMEHTaM —
IOPUANYECKMM N (PU3NYECKMM NMLAM, MHAMBUAYANbHbIM MpPEeANPUHUMATENSAM, BKIOYAs U TPaAUUMOHHBLIE YCNYrK, U HOBbIE,
nosnyymBLUME CBOE pa3BUTUE B OTUETHOM rOAY.

YBENMUMNOCh KOMMYECTBO MEXPErMOHANbHbIX W BHYTPUPErnmoHasibHbIX 3MIEKTPOHHbIX M/IATEXEN  K/IMEHTOB,
OTMNpPaBEHHbIX Yepe3 KoppecroHaeHTckui cuer AO BKABAHK B OTaeneHun no AcTpaxaHcKon o6nactu KOXKHOro rnaBHOro
ynpasneHus baHka Poccumn no cpasHeHuto ¢ 2015 rogom.

B oTuyeTHOM rogy BaHKOM akTMBHO npoBoauNack paboTa Mo PasBMTMIO MpOEKTa 3MUCCUM U 3KBalpuHra kapT MMC
«MasterCard». Mo coctosiHmio Ha 01.01.2017r. BaHKOM OCYLLECTBASIETCA OTKPbITUE CYETOB M BbIMYCK KApT (PU3MYECKMM NnLaM
MasterCard Standard (3apnnaTtHbii 1 knaccuueckuit), MasterCard Gold, topuavueckuM nuuaMm W npegnpuHuMatensm MC
Standard (koprniopaTuBHbIi). KnueHTbl BaHka MMET BO3MOXHOCTb COBEPLUEHWS GE3HaANMYHBLIX Omnepauuii onnaTbl TOBapoB
(paboT, ycnyr) Bo BCeX YCTPOWCTBAX, OCHALLEHHbIX JIOFOTMMOM MMATEXHON cucTeMbl MacTepKapa, coBeplueHust niaTexen no
KapTaM B ceTu VHTepHeT, onepaumnii Mo MOMyYEHUIO HaNMYHbIX ANs U3MYECKUX nuuy B HaHkoMaTax baHka u 6aHkoMaTax
APYrMX KpeaWUTHbIX OpraHM3auumii Ha Bcel Tepputopun P® 6e3 B3MMaHus KOMUCCUOHHOIO BO3HArpaXxaeHus!.

B 2016 roay pacwmpeH nepeuveHb ycnyr MHTepHeT-cepBuca «Faktura.ru» ans BnagenbueB cyetoB MactepKapa.
MosiBMNacb BO3MOXHOCTb MPOBEAEHUSI MnaTexel MOCTaBLUMKOB YCNYr, 3apermcTpupoBaHHbiXx B ®deaepanbHoi Cucteme
«lFopoa». ®epepanbHas Cuctema «Fopoa» paboTaeT Ha pblHKE HauucneHus, coopa U 06paboTKM MAcCoBLIX nnaTexel ¢ 1999
roga W NpenocTaBsieT YCiyrn Ha Bceit Tepputopum Poccun. CeroaHs B NyHKTax cbopa nnatexein CucteMbl «opod» MOXHO
ONNAaTUTb HECKOJIbKO ThICAY MONYNsSPHbIX heepanbHbIX M PperMoHanbHbIX yenyr. Takke Bragenbubl cyeToB MactepKapa Tenepb
MOryT COBepLLaTb NepeBoAbl C KapTbl Ha KapTy 6aHKa B 6aHKoMaTax v Ha Nobyto KapTy B MHTepHeT-cepauce «Faktura.ru».

baHk ocyuwecTBun noakntoueHne k cepsucy MC MactepKapa - 3D Secure Code, KOTOpbI1 MOBLIWAET YpPOBEHb
6e30MacHOCTV MpU NPOBEAEHUM WHTEPHET-NNaTexen, NyTéM fo6aBNeHUs elWé OAHOro Lara ayTeHTUdhUKaAUUMM AN OHNMalH-
nnaTexxen, NO3BOMSIOLLMIA TOProBbIM TOUKAM U 6aHKaM AOMNOSIHUTENbHO YOeaNUTbCS, YTO NaTeX COBEPLUAET UMEHHO AepXKaTelb
KapTbl.

Pabota baHka c ocymapctBeHHbIMM WHdopMaumoHHbiMM Cuctemamm (TUC MM, TUC XKX) ocywectensietca c
MCMoNb30BaHWEM MPOrpaMMHOro obecrieyeHms cO6CTBEHHOM pa3paboTku. B pamkax B3aMMoOAencTBusi C MHQOPMaLMOHHBLIMM
CUCTEMaAMU MepeaatoTcsl YBEAOMSIEHNS O NMPUHATLIX 6AHKOM MaTexax B OOAXKET M B MOSb3Yy OpraHM3aumii, oKasbliBaloLMX
ycnyrn XKX, npousBoasTCsl 3anpochbl pasfiMuHbIX HAYMCIEHUIA, MO3BONSIOWME COKPaTUTb BpeMsi 06CNYXXMBAHUS KIMEHTOB U
noBbICMTb ero kavectBo. K cucteme MMC XKKX BaHk noaknoumnca B 2016 roay, M B AaNbHEILEM, C pasBUTMEM 3TOW
cucteMbl, baHK CMOXET MpeasoXuTb CBOMM KMEHTaM Mony4vyaTb MHGMOPMAUMIO O HAYMCIIEHUSX 3@ XKWIOe MOMELLeHVe U
KOMMYHasbHble YCNyr, NPOBEPKM 33aA0/HKEHHOCTM W GbICTPOM, OMepaTMBHOM oOnnaTthl, B TOM 4YMC/IE M C MOMOLLbIO
[AVNCTaHUMOHHbIX KaHanos.

JInkBMAHOCTb
B TeueHne Bcero 2016 roga, exeaHesHo, AO BKABAHK noaaep)xvBan BbICOKYO JIMKBMAHOCTb, MHOFMOKPaTHO
nepeBbINOSHAS HOPMATUBHbIE 3HAYEHUS NIMKBUAHOCTU, YCTaHOBMEHHbIE BaHkoM Poccum

Mo cocTossHmto Ha 01.01.2017r. 3Ha4YeHUss HOPMATUBOB NIMKBUAHOCTN BaHka cocTaBuniun:

- MFHOBEHHas1 IMKBMAHOCTL/NO 06513aTeNbCTBaM B 187,86% - 6onee, yeM B 12 pa3 MnpeBbIlLAET YCTaHOBNEHHbIN BaHKOM
TeyeHue 1 aHsi/ Poccun muHmmym (15%)

- TeKkyLas MMKBUAHOCTL /o oba3aTenpcTeam B 164,40% - 6onee, 4eM B 3 pasa MPEBbLILIAET YCTAHOB/EHHbIN BaHkoM
TeueHve 30 aHen/ Poccun MrHnmMyMm (50%)

- [ONIOCPOYHas IMKBUAHOCTb /No 0bs3aTenbcTBam

csﬂbuue r(F))p.a / A / 27,35% - npu yctaHoBneHHoM baHkoM Poccun makcmyme — 120%

BaHkoM CBOEBPEMEHHO BbIMO/IHAKOTCA obs3aTenscrea nepeg KJInMeHTaMm W KOHTpareHtamMu, He [OonyCcKakoTcA
HapyLlleHnsa CBOEBPEMEHHOCTN PacyYETOB MO NOPYYEHUAM KITMEHTOB N KOHTPAreHToB.

4. MNepcnexktusbl pa3Butua AO BKABAHK B 2017 roay

B cooTBeTcTBUMM CO «CTpaTterneil pasBuTUs AesTenbHOCTM Bonro-Kacnuiickoro AkumoHepHoro BaHka (akumoHepHoe
o6uectBo) Ha 2017 roa», ytBepxaeHHoi CoseToM ampekTopoB AO BKABAHK o1 22.12.2016 r., OCHOBHas cTpaTernyeckas uefb
aestensHocti AO BKABAHK B 2017 rogy - oOcywecTBieHMe NpuBbLIIbHON AeATeNbHOCTM W MOAAEPKAHWE  BETUYMHDI
cobcTBeHHOro kanutana baHka Ha ypoBHE He HMXXe, YeM Ha Hadvano roaa.

OcHOBHbIMM 3apjlayaMu aestTenbHocTU baHka B 2017 roay ABNALOTCA:

e  CHWXKEHME WM OMTMMM3AUMSA 3aTpaT, Mo3BoNslME 06eCcneUnTb NPUOBLINBHOCTL AESTENTbHOCTU U COXPaHUTb BbICOKMM
YpOBEeHb Kanutanusaumun baHka;

e  OMTUMM3AUUA CTPYKTYPbl aKTUBOB C YHYETOM MPUHMMAEMbIX PUCKOB;

e yaepXkaHue U HapaliMBaHWe KIMEHTCKON 6a3bl baHka;

e [OBbllUEHME KayecTBa 6GaHKOBCKOro  cepBMCa MNpU  MPaKTMYECKOW  peanu3auuyM  MPUHLMMNOB  KJIMEHTO-
OPUEHTUPOBAHHOCTM (paboTa B HAMPABNEHWM CO3AQHUSI YCIOBUIA AN KOMIJIEKCHOMO O6CNY>XMBAHUS K/IMEHTOB,
MaKCMMasnbHOMO YAOBNETBOPEHUS MX (DMHAHCOBLIX MNOTPEBHOCTEN; CMOCOBHOCTb pelaTb HecTaHAapTHble 3ajaul,
CTUMYNIMPYS TaknM 06pa3oM A0NrOCPOYHOEe COTPYAHMYECTBO MexXay BbaHKOM M KIIMeHTOM);

e roaJdepXXaHuWe BbICOKOMO YPOBHSI CUCTEMbI MH(OPMaUMOHHON 6e30macHOCTM BaHka M eé COBEPLUEHCTBOBAHWE B
COOTBETCTBMU C MEHSAIOLMMUCS YCIIOBUSMUN €ro AeaTeNbHOCTY;

e obecneyeHne YHKLUMOHMPOBAHWA BHYTPEHHUX MpOLEAYp OLEHKW [AOCTAaTOYHOCTM KanuTana B COOTBETCTBMM
TpeboBaHusMm baHka Poccun;




e  MoBbIlLEHWE 3(DDEKTUBHOCTU CUCTEMBI BHYTPEHHENO KOHTPOSSA, 0b6ecneyeHns ee afiekBaTHOCTU MacliTabaM onepauui,
NpoBOAUMBIX BaHKoM;

e  COBEpLUEHCTBOBAHME CTPYKTYpPbl YNpaBieHuUs, NO3BoNsoLEEe 06eCNeUnTb BbICOKME CTaHAAPTLI YCNYT, MEHEMKMEHTa U
JIENOBOW 3TUKW;

e  COBEpLUEHCTBOBAHME KOPMOPATMBHOMO YMpPaB/ieHUst M MOBbILLEHWE CTEMEHM BOBJIEYEHHOCTU MEPCOHaNa B MpoLecc
peanusaummn Ctpateruu.

busHec-cTpaTerus

Pa3BUTHE aKTMBHbIX onepauui
B uensx obecrnieyeHnsi NpubbIbHOW AEATENbHOCTU U (PUHAHCOBOW YCTOMUYMBOCTM BaHka, onpeaeneHbl criedyowme
BWbl aKTUBOB A1 NTAHNPYEMOro pa3smelleHus cpeacts baHka:
— peno3uTbl baHka Poccuu;
—  rocyAapcTBeHHble LeHHble Bymarn - O03;
—  pasMeLleHNe CPeaCTB U BIOXEHME B LEHHbIE ByMarn B KpyrnHeMWwmMX 6aHKax-pesnaeHTax ¢ rocyaapCTBEHHbIM
ydacTneMm B Kanurane;
—  KpeauTbl BbICOKOrO KayeCTBa MyHMUMNANbHbIM 06pa3oBaHuaM, lopuanyeckum n hmsnyeckum nmuam, MHAMBUAYasbHbIM
npeanpuHUMaTensiM.

KpeautoBaHue B Baniote PO

InaBHoW 3apjadelt baHka B 006MacTu KpeauTOBaHWSI SIBNSIETCS YBENMYEHUE KauecTBEHHOrO W BbICOKOAOXOAHOrO
KpeauTHoro noptdenss Ha OCHOBE MUHUMM3ALMK U AnBepcudUKaLMN KpeauTHBIX PUCKOB.

BaHK MnaHupyeT NpPOAOMKUTL KPEAUTOBAHWE OCHOBHBIX FPYMMN KIMEHTOB — acTpaxaHCKWMX MpearnpusiTuii Manoro u
CpeAHero 6usHeca, YTo MO3BOSIUT YBENNYUTL 06BEM UHBECTULMI B peasibHbl CEKTOP SKOHOMUKM PErMOHA. 3a CYET MOBbILEHMS
rMBKOCTM YCNIOBWUIA KPEeAWTOBaHMS, paclUMpeHnst NPOAYKTOBOTO psiAa, y4yeTa MWHAMBMAYasnbHbIX MNOTPEOHOCTEN KneHTa
MOBLICUTCS  KOHKYPEHTOCMOCOBHOCTb  KpeauTHbIX npoaykToB bBaHka. ByaeT obecneyeHa A[OCTYMHOCTb KpeauToB  AnS
MaKCMMasIbHOro YNCIa NIaTeXeCcnocobHbIX 3aeMILMKOB NpU 3hHEKTUBHOW PEKTAMHON NOAAEPXKKE.

[Jns peanusaumm nocTaBneHHbIX 3aaad baHK NNaHUpYET yCUNWUTb pa3BUTUE CEAYIOLLMX KITHOYEBbIX HanpaBneHWA:

o Co3aaHne pexuMa MakcMManbHOro 61aronpusTCTBOBaHUS AN MOCTOSHHBIX 3aEMLLMKOB, MMEIOLMX MOMOXKUTENBHYIO

KpeanTHYIO UCTOpHIO.

e [lpoBeaeHne nbroTHbIX akuMin C 6onee HWU3KMMKM MPOLEHTHbIMM CTaBkaMuM B cdepe KpeauToBaHus [Ans

BbICOKOHaAEXHbIX KIIMEHTOB.

e AKTMBHOE NpeanoXeHUe KNMeHTaM yciyr 6aHka no NpeaocTaBieHMIO rapaHTUiA.
e PerynsipHblii MOHUTOPUHI O6BSIBASIEMBIX KOHKYPCOB W ayKLUMOHOB Ha MpvBriedYeHne 6aHKOBCKMX KpeauToB, U ydyacTve

BaHKa B ayKLMOHaX M KOHKypcax C MapaMeTpamm, COOTBETCTBYIOLUMMU KPeAUTHOW U NPOLEHTHOM NONAMTUKM BaHka.

e YnyyweHue kavectBa 6aHKOBCKOrO cepBuca B cepe KpeauTOBaHWS, pa3BuTUE W BHEApPEHWE HOBbIX MPOAYKTOB U
ycnyr.
e  KOHCYNbTMPOBaHWE M OKa3aHWe KOMMEKCHbIX YCNyr kKneHTam baHka.

KpeanToBaHMe KOPNoOpaTUBHbIX K/IMEHTOB

Ha 2017 roa 3annaHWpoBaHO pasBUTME HOBLIX BWUAOB KPEAUTHLIX MPOAYKTOB C MCMO/b30BAHWEM FMOKMX  YCIOBUIA
KpeauToBaHWs, afanTUPOBAHHbIX K OCOGEHHOCTSIM U YCNIOBUSM 6M3HECa, MpU MUHUMMU3AUMKU KPEAUTHBLIX PUCKOB M CHWKEHMM
YPOBHSI KOHUEHTpauuun. KpeautoBaHve KJIMEHTOB MIAaHUPYETCS OCYLIECTBASTb MO CleAyloWeMy OCHOBHOMY HarpaBfieHMIO:
KPaTKOCPOYHOE M CPEAHECPOYHOE KpeauToBaHWe

KpaTKocpouHoe KpeauToBaHWE KOPMOPATMBHLIX KMEHTOB B pybnsx 6yaeT OpUEHTUPOBAaHO Ha YOAOBMETBOPEHUE
NOTPeBHOCTEN KOPMOPaTMBHBIX ~ KIMEHTOB B OBGOPOTHBIX CPeACTBax. B KayecTBe UeneBblx rpynn Mo AaHHOMY BuUAay
KpeauToBaHWsl BbIAENAIOTCA  KOPMOPaTMBHbIE K/MEHTbl C Hauboniee BbICOKOW 060pPauUMBaEMOCTbiO CPeacTB, KoTopble
NpeacTaBneHbl  NpeanpusTUSMA - NErkoil W MULWEBOM  NMPOMBILWIEHHOCTM, TOProBbIMM M TOProBO-MOCPEAHUYECKUMM
npeanpusTuaMu. O6beMbl NPEAOCTABASEMbIX KPEAMTOB BYAYT ONpeaensaTbCa MNaTeXecnocobHOCTLIO 3aeMilyka, 06opoTamMu Mo
CYeTaM, OTPac/eBbIMA W PErMoHanbHbIMA OCOBEHHOCTAMM BeAeHUst Bu3Heca. YuuTbiBasi MOBbILIEHWE AEN0BOW aKTUBHOCTY
Hacenewnss B cdepe Manoro 6usHeca, ocoboe BHWMaHue OyaeT yAeneHo onepauMsiM  KPeAMTOBAHUS  YacTHbIX
npeanpuHuMatenein. CHWKEHME KpeauTHbIX PUCKOB ByAeT AOCTWraTbCsl 3@ CYET AMBEPCUGbMKALMM KPEAUTHOro nopTdens,
NPUOPUTETHOIO KPEAMTOBaHUS 3PMEKTUBHO PabOTaIOLMX CPpeaHMX U ManbiX NPeanpusTUii, yiydlleHns KadecTBa obecnedeHus.

KpeauToBaHue pusnyecknx nuuy

Mo Mepe CTabUnM3aumMmu SKOHOMMYECKOWM CUTYyaLMW U POCTa MIaTEXECNOCOBHOCTU HAceNeHus NIaHMPYETCs YBENUYUTD
A0 KPeauToB (U3MYECKUM MUAM B KpeauTHOM nopTdene baHka 3a cyeT HapalwmBaHus O6BLEMOB MPEAOCTaBNISEMbIX
KpeauToB M yCyr, NO3BONSIOLLMX YAOBNETBOPUTL BO3pacTaolume NoTpebHOCTH HaceneHus.

Me)xx6aHKOBCKME Aeno3uTbl U pasMelleHMe CPeAcCTB B KpynHeiwux 6aHkax-pe3naeHTax C rocyaapCTBeHHbIM
y4yacTtuem

B 2017 roay B Uensix ONTUMANbHOFO YMpPaBNEHUS JIMKBUMAHOCTbIO BaHka W MOBbIWEHUSI 3KOHOMUYECKOW
3¢pdekTMBHOCTM BaHka npu pa3MelLeHnn U36bITOYHOW TMKBUAHOCTM, BaHk onpeaensieT B KauecTBe CBOMX KOHTPareHTOB TOJIbKO
BbICOKOHAAEXHbIE KpeaWTHble OpraHv3aumn. B gaHHOM cerMeHTe bBaHK nnaHupyeT pasmellatb CBOOOAHYIO NMKBUAHOCTb B
cnenyowmne MHCTPYMEHTbI:

e [leno3utbl baHka Poccum;

e Ha KoppecrnoHAeHTCKUX cyeTax «HOCTpo» WK Aeno3uTax B KpYNHeMLMX 6aHKax-pe3naeHTax C

rocyAapCTBEHHbIM y4acTWMeM B KanuTtane.



LleHHble 6ymaru

OCHOBHbIMU KpUTEPUSIMU, ONPeAEnsoWUMIN CTPYKTYPY B/IOXKEHMII BaHKa B LEHHble ByMaru, SBNSOTCA: JIMKBUAHOCTb
LieHHbIX OyMar; cTeneHb puCKa B/IOXKEHWI, onpefensieMasl B 3aBUCMMOCTM OT KonebaHMi pPbIHOYHOM CToMMOCTV ByMmar,
W3MEHEHWSI pefTUHIa SMUTEHTA M ero (MHAHCOBOMO COCTOSIHUS, NMPOYMX (hakTOPOB; YPOBEHb AOXOAHOCTY.

B uensx MWHMMM3aUMM PUCKOB BaHK paccMaTpuBaeT B KayecTBE BO3MOXHbLIX WMHCTPYMEHTOB Ans pa3MelleHus
CBOGOAHON JIMKBUAHOCTM - [OONroBble o06si3aTenbcTBa Poccuiickoin depepaumu, baHka Poccuu, a Takke npuobpereHune
JONTOBbIX LEHHbIX ByMar KpynHenwmnx 6aHKOB -pe3nAEHTOB C roCyAapCTBEHHBIM yYacTMeM B KanuTase.

Pa3BuTMe NacCUBHbIX onepaumii

OcHOBHOW pocT KJIMeHTcKkoM 6asbl B 2017 roay nnaHUpyeTcsl AOCTMYb 3@ CYET yBeNuYeHusl uucna noTtpebuteneit
6aHKOBCKUX YCNTyr, OCOGEHHO CPeaM PO3HWYHBLIX KIIMEHTOB, MpeACTaBUTENEN Masnoro M cpeaHero 6usHeca. Heobxoammo
noaaepxaHue obbemMa (BENMUMHBI) pecypcHOV 6a3bl Ha YPOBHE, AOCTATOMHOM AN (POPMUPOBaHWUS AOXOAOMNPUHOCALLMX
aKTMBOB, obecneunBaloLwmx NpUObbINBbHYIO AedATeNnbHOCTb baHka B COOTBETCTBUM C LIENEBbIM OPUEHTUPOM.

PaboTy baHka no NpuBIeYeHnto CpeacTB NAaHNpyeTCcs NPOBOAUTL MO CNeAYHOWMM OCHOBHBIM HamnpaB/ieHUsM:

e YiepxaHue U HapalMBaHWe KINEHTCKOW 6asbl.

e PacwupeHne paga 6aHKOBCKMX MPOAYKTOB W YCNyr, NpPeAoCTaBAsSiEMbIX HOPUANYECKMM W (PU3MYECKUM NvuaMm,
WHANBWUAYaNbHBLIM NPEANPUHUMATENSM; MOBbILEHWE CTAaHAAPTOB KayecTBa 06Cy>XMBAHUS KIIMEHTOB.

e ObecrneyeHne KOHKYPEHTOCMOCOBHOCTM BaHKOBCKMX YCIYT 3@ CYET NMOCTOSIHHOMO MOHUTOPUHIA KOHKYPEHTHON cpefbl.

e [lpoBeaeHue rmbKoN MPOLEHTHOM U TapuUdHON MONMUTMKM, CMOCOBCTBYIOWEN MOAAEPXKAHUIO M HapalMBaHUIO 06beMa
pecypcHoii 6a3bl BaHka 1 obecreynBatoLLel, NpU 3TOM, AOXOAHOCTb pa3MeLLEHHbIX cpeacTB BaHka.

e YnyyweHue kadectBa 6GaHKOBCKOro cepBMca MNpu peanusauum MNPUHUMMIOB KIMEHTOOPUEHTUPOBAHHOCTU B cdepe
006Cny>XnBaHUS U3NYECKUX W IOPUANYECKUX NWUL, WHAMBUAYaSbHbIX NpeanpuHUMaTenel, B T.4. C MPUMEHEHUEM
COBPEMEHHbIX 6aHKOBCKUX TEXHOMOMUI.

e YBennyeHune o6bEMa okasaHus 6e3pUCKOBbIX YCAYr M COOTBETCTBEHHO - A0NM KOMWCCMOHHOrO A0XOAa MO TakuMm
onepauusM B CTPYKType Aoxofos baHka.

e HapawwBaHue yaenbHOro Beca CpefcTB K/MEHTOB Ha pacyeTHbIX CYETaX, Kak Hambonee aeleBbIX pecypcos, B oblem
obbemMe UCTOYHMKOB cpeacTs baHka.

e [lpuBneyeHve CpefcTB KIMEHTOB B [EMO3MTbl Ha KOHKYPEHTHbIX YCIOBUSIX, B COOTBETCTBUW C MapaMeTpamu
NPOLEHTHOM NonuTuku BaHka.

PaccMaTpuBas Bkiadbl HaceneHusl kak OauH M3 Haubonee CTabuiibHbIX MCTOYHMKOB (POPMUPOBAHMUS PecypcHoi 6asbl,
NNaHUpYyeTcs CUCTEMATUYECKU afanTUPOBaTh NIMHEWKY AEMO3WUTHBIX MPOAYKTOB AJS YaCTHbLIX JIML C YYETOM MOTPEBUTENLCKOrO
CMpoca, KOHKYPEHTHOW cpeabl M MapaMeTpoB TMpPOLEHTHOW MonuTukM BaHka. OcyllecTBrieHWe Ha MOCTOSIHHOM OCHOBE
MOHUTOPMHIa YCM0BUIA BaHKOB-KOHKYPEHTOB MO MPUB/IEYEHUIO CPEACTB HaceneHusi BO BKaAbl MO3BOMMT CBOEBPEMEHHO
BHOCUTb COOTBETCTBYIOLUME W3MEHEHUS] B MPOLEHTHYI0 NOAWTUKY baHka, 4To obecneunT noaaep)xaHue KOHKYPEHTHbIX
npeumyLlecTs baHka 1M nNo3BonuT nsbexatb MaclWTabHOro OTTOKA KMEHTOB-BKIAAYMKOB. YCOBUS MPUBNEYEHWUS CPeACTB BO
BKJ1aAbl AO/MKHbI 6bITb NPOCTbI U MOHATHBI KAXXAOMY BKNAAUMKY.

5. OTueT 0 BbifJ1aTe 06bABIEHHbIX (HAUUC/IEHHbIX) AMBMAeHAoB no akumsam AO BKABAHK

B 2016 roay rogosbiM 06wWwmM cobpaHveM akumoHepoB Obifio NPUHATO peLleHue O BbinnaTe AvBMAeHAoB B pasmepe 30
Korneek Ha oaHy OObIKHOBEHHYIO WMeHHylo akumio AO BKABAHK. Bbinnata AvBMAEHAOB HOMWHANbHOMY [epXKaTento,
3aperncTpypoBaHHOMY B peecTpe akuuoHepoB bBaHka, 6bina npousBeaeHa He no3gHee 10 pabounx AHeENn; apyrum
3aperucTprpoBaHHbIM B peecTpe akUMOHEpOB ivuaM He no3aHee 25 pabounx AHeN € AaThbl, Ha KOTOPYIO OMpeaensitoTcs nuua,
MMEIOLLME NPaBo Ha NoslyvyeHne AMBUAEHAOB.

6. OnucaHme OCHOBHbIX CbaKTOPOB PUCKa, CBAA3AHHbIX C 6aHKOBCKOW AEeATeNbHOCTbIO

B AO BKABAHK ¢hyHKLUMOHMPYET CUCTEMA YNpaBfieHUsl 6aHKOBCKUMUW pUCKaMM, TMIABHOW LIENbIO KOTOPOW SIBNSIETCS
BbISIB/IEHWE W aHanM3 BCEX BO3MOXHbIX PUCKOB, BO3HMKalOWMX y 6aHKa B npouecce AesTeNbHOCTW, 3aluuTa WMHTEpecoB
aKLMOHEPOB M K/IMEHTOB OT BO3MOXHbIX (OMHAHCOBbLIX MOTEPb, obecneyeHne OnTMMasnibHOro COOTHOLLEHUSI peHTabenbHOCTH, a
Takke obecneveHne cTabubHOCTU (PYHKLMOHUPOBaHWUS OpraHu3aLuuu.

OCHOBHbIE LieNn yrpaBieHnsi puckamMu B 6aHKOBCKOM [AeSITENbHOCTY:

—  3awwmTa nHTepecos baHka, ero akUMoHepOB 1 KIIMEHTOB;
—  obecneyeHne Haanexallero ypoBHsl HAAEXHOCTM U YCTOMUMBOCTY AesTenbHOCTU baHka;
—  HeYKOCHWTESIbHOE UCrosHeHne baHkoM B3STbIX Ha cebst 06s13aTenbCTB;
—  yperynuposaHue KOH(JIMKTOB UHTEPECOB;
- co3aaHue obpasa baHka, KOTopblii M3beraeT NPUHSATUS Ha cebsl YUpe3MepHbIX PUCKOB, - 0bpa3a «be3onacHoro» 6aHka;
—  obecneyeHune npuHATUS BaHKOM NpueMneMbIX PUCKOB, aAeKkBaTHbIX MacwTabam ero GusHeca.
Cuctema ynpaBneHus 6aHKOBCKMMU pUCKaMK BKIKOYAET B cebs:
- COBOKYMHOCTb CMOCOB0B 1 METOAOB OLIEHKN PUCKOB,
- MeToAbl MUHUMU3aLMN PUCKOB,
- BHYTPEHHWIN KOHTPO/Tb.

CucteMa ynpaeneHust 6aHKOBCKMMM puckami 6asmpyeTcsl Ha pa3paboTaHHOW BHYTPEHHEN HOpMaTWBHOM H6a3e baHka v
Hanpae/feHa Ha peLleHne CreayLwmMx OCHOBHbIX 3aday:

- achdeKkTMBHasA OLeHKa YPOBHEN BCEX BMAOB PUCKOB, OKa3blBaOLWMX CYLLECTBEHHOE BIIMSIHUE Ha AeaTenbHOCTL baHka;
- UCKITIOYEHNE NPEBLILLIEHWSI YPOBHEN PUCKOB NpeaesibHO ONyCTUMOWN BENUUMHBI;

- obecneyeHne Heo6X0ANMON MHOPMaLMOHHOW 6a3bl ANt NPUHSTUS YNPABIEHYECKUX PELIEHNI MEHEAXXMEHTOM BaHka;
- MUHUMU3aLMS PUCKOB, CBSI3aHHbBIX C HEHAANEXaLUmMM COBMIOAEHNEM AO0MKHOCTHBIMU NIMLAMU CBOMX MOSIHOMOYMA;
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obecneyeHmne 3cbeKTUBHOrO PYHKLMOHMPOBAHWSI CUCTEMBI YNpaBNeHNsl aKTMBaMU M NaccMBamu;

[OCTUXXEHNE KOPPEKTHOMO BCTPaMBaHWSi CUCTEMbI YNpaBeHUsl GaHKOBCKUMM puUcKaMu B OBLLYIO CTPYKTYpY YnpasrieHus!
aKTMBaMM U obsi3aTenbCcTBamMu baHka;

obecneyeHne HopMasbHOrO YHKLMOHUPOBAHMS BaHKa B KPU3MCHBIX CUTyauusix;
- HefonyLLeHne JONrOBPEMEHHOMO HaxoxaeHus baHka noz Ype3MepHbIM PUCKOM.

6.1 KpeanTHbI puck

YnpasnieHve KpeanTHbIM PUCKOM OCYLLECTBASIETCS Ha ABYX YPOBHSIX M BK/OYAET B cebs:
Ha sTane npeaocTasneHns Kpeantos baHka:

- JIMMUTBI, OrpaHNUYMBaIOLLME MPUHUMaEMble BaHKOM KpeauTHbIE pUCKH,

- NpeaBapuTesbHbIN aHanM3 KPeAMTOCNOCOBHOCTY 3aeMLLMKa.
Ha nocTosiHHOIM ocHOBe (B NpoLecce KpeauToBaHus):

- TEKYLUMIA aHanmn3 KpeauToCnoCOOHOCTM 3aeMLLMKa,

- OLeHKY KayecTBa kpeauTHoro noptdens baHka.

MopsaoK OUEHKW KpeauTHOrO pucka Ha 3Tane pacCMOTPEeHWs BOMPOCOB MpefoCTaBneHus Kpeautos baHka u B
npouecce KpeauTOBaHWs, BK/OYasi aHanu3 KpeauToCcnocObHOCTWM 3aeMuiMKa, onpefeneH W ycraHoeneH «CraHgapToM no
BOMPOCaM KpeauToBaHWsa», YyTBEPXAEHHbIM pelueHneM lNpaeneHns baHka.

OueHka kayecTBa kpeauTHoro noptdens BaHka OCyLlecTBNSIETCS Ha perynsipHoO OCHOBE MOCPEACTBOM COCTaBMIEHMS
€XeMeCsUHbIX ornepaTuBHbIX 0T4eToB Cnyx601 ynpaBneHust puckamm BaHka.

B uensax MuHMMM3auMM KPeaMTHOro pucka, BaHKOM MpuHUMAlOTCA Mepbl MO MNPeaynpexXaeHnio BO3HUKHOBEHUS
Npo6aeMHON CCyAHON 3afl0MKEHHOCTM U OnpeaeneHuio nopsiaka paboTbl ¢ MPo6IeMHON CCyAHON 3af0MMKEHHOCTBIO, B Cllyvae
€e BO3HUKHOBEHMs. KOHKpeTHble npoueaypbl M AeUCTBMS pabOTHMKOB 3aKpernsieHbl BO BHYTPEHHUX [AOKyMeHTax bBaHka
(«CranzapT no BonpocaM KpeamMToBaHus», «MonoxeHne o paboTe ¢ NpobneMHON CCyAHON 3a0/MKEHHOCTLIO»).

Ona uenen oueHkM U 3dhdEKTUBHOrO YynpaBleHns KpeauTHbIM puckoM baHka Cnyx6oi ynpaBneHus puckamu
OCYLLECTBASETCH CTPEecC-TECTUPOBaHWE KpeauTHOro pucka. PesynbTaTtbl CTpecc- TeCcTMpoBaHUs Bko4alTcd B OTtveT 06
OLieHKe KpeauTHOro pucka baHka.

OcHoBHas 3afaya B YNpaBiEHWN KPEAUTHLIM PUCKOM 3aksovaeTcs B obecrneyeHMn BbICOKOrO KayecTBa KpeauTHOro
noptdens baHka U MUHWMMM3AUMM pUCKa MOHEeCceHMs BaHKOM BO3MOXHbLIX MOTEPb B pe3yfbTaTe HEUCNOSHEHWUS 3aeMLLMKOM
06513aTenbCTB No BO3BPATY KpeauTa U MPOLEHTOB 3a M0Jb30BaHME WM.

6.2. PUCK IMKBUAHOCTH

CucteMa ynpaBneHWUst JIMKBUAHOCTbIO BaHka SIBNSIETCS OCHOBHBIM MEXaHM3MOM, O06ecrneuvBalolwMM  BbIMOSHEHNE
BaHKOM CBOMX 0653aTeNbCTB HE3ABMUCKMMO OT BJIMSIHUS MUKPO- M MAKpPO3KOHOMMYECKUX dakTopoB. OHa npeactaBnsieT cobou
COBOKYMHOCTb CNyX6 W noapa3aeneHnin baHka, AOKyMeHToobopoTa UM MEpOnpUsSTUNA, NPeayCMOTPEHHbLIX BHYTPEHHUMMU
AokyMeHTamu baHka.

CucteMa ynpaBneHust IMKBUAHOCTbIO BbaHka BkouaeT B cebs: MeToabl YNpaBieHUst U OUEHKU NIMKBUAHOCTU, OpraHbl
yrpaBneHns U KOHTPOSIS 32 COCTOSIHUEM JIMKBUAHOCTU, NpOLeAypbl NPUHATUS PELIEHUIA MO YNpaBNeHNUIO NMMKBUAHOCTLIO baHka.

OCHOBHbBIMW METOAAMW YMNPaBEHNS U OLIEHKM NMMKBUAHOCTM BaHKa sBNAIOTCA: OLEHKa pe3epBOB JIMKBUAHOCTU, OLEHKa
cobnioaeHnsi 06s3aTenbHbIX HOPMATUBOB, YCTAHOB/EHHbIX BaHKOM Poccuu, HeponylleHWe pucka MrHOBEHHONM JIMKBUAHOCTY,
aHanu3 pe3ynbTaToB AesTENbHOCTM 6aHKa.

Kpome Toro, aHanus nMKBUAHOCTM baHka noapasaensieTca Ha cneaytolime HanpaBieHus:

- TEKYLMI aHanu3 NIMKBUAHOCTY, NPeACTaBNAoLWNIA cobo aHanm3 NMMKBUMAHOCTU BaHka Ha onpeaeneHHyio aaTy,
- MPOrHO3HbIN aHaNM3 JIMKBUAHOCTM, BKIIOYAIOLWMIN B Ce651 ONepaTUBHbIN pacyeT nokasaTesien NTMKBUAHOCTY.

B uenax ynpaBneHus U Noaaep)XaHus NUKBUMAHOCTU BaHka OCyLecTBASIETCA OLEHKa COOTBETCTBUS TpeboBaHMSM
baHka Poccun hakTUUYECKMX 3HAYEHWI MOKas3aTesien [AOCTaTOYHOCTM KanuTania, MrHOBEHHOW, TeKyleW W A0nrocpoyHOM
NTMKBMAOHOCTM, pa3MePOB NMPUHUMAEMbIX KPEAUTHOW OpraHu3aumein KpeamuTHBIX PUCKOB MPU PasMELLEHWUM AEHEXHbIX CPEeaCTB.

OueHKa OCYLLECTBNAETC MYTEM EXEAHEBHOro pacyeTa 0653aTeNbHbIX HOpMaTMBOB bBaHka B COOTBETCTBUMM C
TpeboBaHuaMM NHCTpyKumnm BaHka Poccumn «06 06a3aTenbHbIX HOpMaTMBax 6aHKoB».

Mpon3BOANMBINA eXeAHEBHbI pacyeT 06s3aTefibHbiX HOPMATWBOB MO3BOJISIET ONEPATMBHO, Ha MOCTOSIHHOW OCHOBE,
OLIEHUTb COCTOSIHME NUKBUMAHOCTW bBaHka, Hanuuue cBOBGOAHOMO NUMUTA NUKBUAHBLIX aKTMBOB W WX AOCTAaTOYHOCTM ANS
NnoAAEpPXXaHUS HaA/IEeXaLlero YpoBHS! IMKBMAHOCTU BaHka.

B pamkax MporHosa SMKBMAHOCTM BaHka, Mpv MMaHUMpPOBaHUMKM CAENOK, MOMyLMX OKasaTb BJIMSIHUE Ha COCTOSIHME
NUKBUAHOCTM bBaHka, Takke npousBOAMTCA OMEpPaTUBHbIA pacyeT 06s3aTeNlbHblX HOPMaTMBOB. [IPOrHO3HbIMA aHanu3
NUKBUAHOCTM BaHka ocyulectensieTcs Cnyx6oli ynpaBneHUst pUuckamMmu C UCMOSb30BaHMEM CLIEHApUEB Hauxyawero ans baHka
pasBUTUS COBLITUI, BAUSIOLLMX HA COCTOSIHUE JIMKBUAHOCTM.

B uensix oueHKM 3anaca JIMKBUAHOCTM BaHKa Ha crydyait HenpeaBuaeHHOW cuTyaummn Cnyx6oi ynpaBneHnst puckamm
NPOBOAUTCS CTPECC-TECTUPOBAHUE COCTOSIHUS NUKBUAHOCTM. CTpecc-TecTUpoBaHME NPOBOAMTCS MO Pa3fMyHbLIM BapuaHTaM
pasBUTUS COBBLITUIA, YUUTBIBAIOLLMM BIINSIHUE 3HAUMMbIX Ans baHka dakTopoB, B T.4. NpeaycMaTpUBAIOLLMM HaUXYALINIA BapuaHT
pasBUTMS COBLITUI (HanpuMep, eAMHOBPEMEHHOIO OTTOKA CPEACTB CO CYETOB KIIMEHTOB, Bblgaun 60MbLIOIO KOMMYECTBa cCya,
HenoralweHns KpynHoi ccydbl U T.M.). BbIbop KOHKPETHOrO CLEHApPUSt CTPECC- TECTUPOBAHMUSI OMNPEAENsieTcs B 3aBUCMMOCTM OT
TEKYLUMX YCNIOBUIN AeATeNbHOCTM BaHKka, NpOrHo3MpyeMbIX W3MEHEHWUIA CTPYKTYpbl aKTUBOB W MACCMBOB, APYrMX BHELLHWMX W
BHYTPEHHMX (hakTOpOB pucka.

6.3.MpoLeHTHbI pUcK
MPOUEHTHbIN PUCK — 3TO PUCK BO3HWKHOBEHWS (DMHAHCOBLIX MOTEPb (YOLITKOB) BCreACTBME HebNnaromnpusiTHOro
M3MEHEeHMWS MPOLEHTHbIX CTABOK MO aKTMBaM, naccusaM v BHebanaHCoBbIM MHCTPYMeHTaM baHka.
Cuctema ynpaBneHus NpoLeHTHbIM puUckoM B baHke BkovaeT B cebs:
NPOLEHTHYIO NONUTUKY BaHka,
n3MepeHune 1 aHanus obLero ypoBHS NPOLEHTHOMO pUcKa,
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CTPECC-TECTUPOBaHWE Ha MPEAMET BAWAHMS BO3MOXHOMO W3MEHEHMSt MPOLEHTHbIX CTAaBOK Ha YpPOBEHb
YMCTOro NPOLIEHTHOrO Aoxoaa baHka,
XEMKMPOBaHWE NPOLIEHTHOMO PUCKa,
MHGOPMaLMOHHYI0 6a3y ANs NPUHATUS YNPaBNeHYECKUX PELIEHWIA.

OCHOBHOIA LIEfIbIO NPOLIEHTHOM MONMTMKK BaHka siBisieTcs obecrneveHne MakCcUMasbHOro UHAHCOBOrO pesysbTata oT
nposeaeHusi 6aHKOBCKMX OMepauyii, CBSI3aHHbIX C MPUBMEUYEHWMEM U Pa3MELLiEHNEM [AEHEXHbIX CPeACTB. MocTaBneHHas Lenb
AOCTUraeTCsl B XOAE PELLEHWst ABYX B3aMMOCBS3aHHbIX 334a4, @ UMEHHO — MAaKCUMM3aLUMK NPOLIEHTHOMO AOXOAA OT pasMeLleHus
AEHEXHbIX CPEACTB M MUHUMM3aLMW MPOLIEHTHBIX PAacX0oAoB B pe3ysibTaTe MNpUBIEYEHUS PECYPCOB.

OCHOBHbIM MPUHUMMOM MPOBOAMMON BaHKOM MpPOLEHTHOW MOMUTVMKM B 06M1acTi pa3MelleHUsl pecypcoB SBASETCA
obecrieyeHne MaKCcManbHOro A0XoAa npu cbanaHCMpoBaHHOM CTPYKTYpe aKTMBOB M MUHMMANbHOM YPOBHE pucKa HEBO3BpaTa
BblAAHHbIX PECYPCOB.

Mpu NpoBeAeHWU MPOLEHTHOW MONMTUKM BaHka B 06nacT pasMelleHWsi PecypcoB YUWTBLIBAOTCS Credyiolme

MPUHLMMbI;

. npuHUMn anddepeHumaumMn nNpoLEHTOB B 3aBUCMMOCTM OT HampaBfeHWU BOXKEHWI, CPOKOB pa3MellieHUs!
PECYPCOB, CTEMEHW HAAEXHOCTU U (DUHAHCOBOW YCTOMUMBOCTM KOHTPAreHToB, YPOBHS 06ecrneyeHus;

. MPUHUMN obecrneyeHns peHTabenbHOCTM NPOBOAMMBIX GaHKOBCKUX onepauyii (C y4eToM peasnibHOM CTOMMOCTY
PECYPCOB, MCMOMb3yEMbIX B XOf€ NPOBEAEHWS onepaLuii);

. MPUHLUMM COXPaHEHMS M NOAAEPXKaHWUS AOCTATOYHOMO YPOBHS IMKBUAHOCTY;

. MPUHUMM MaKCUMasTbHON COXPaHHOCTU CPEACTB KIIMEHTOB, BKIIAAbIBAEMbIX B aKTUBHbIE OrepaLmu.

[ns obecneyeHus 3q)d)eKTMBHOl7I FIpOLl,EHTHOl‘/JI nonuTMKM baHka coueTaroTCs BCe BbilenepeymciieHHble NPUHLAMLI.

6.4. PbIHOYHBIA PUCK

PacueT pblHOYHOrO pucka baHka npousBoauTcs exeaHeBHO Cny6oW ynpaBneHusi pUckaMyM Ha OCHOBE [aHHbIX MO
NPOLEHTHOMY, (DOHAOBOMY M BaJIlOTHOMY PUCKY B COCTaBE €XeAHEBHOro pacyeTa 06s13aTeNbHbIX 3KOHOMUYECKUX HOPMaTUBOB
baHka.

OCHOBHOW 3aAayel yrnpaB/eHNs PbIHOYHBIM PUCKOM SIBNISIETCS HEAOMYLUEHWE €ro BEJIMYMHBI IO YPOBHS, NPU KOTOPOM
NosIBNSIETCS pUCK HecobntogeHns baHkoM HopMaTMBa 4OCTAaTOYHOCTM KanuTana.

Cncrema ynpasneHust AaHHbIM PUCKOM BKJIOYaET B cebsi:
- Mo onepauMsiM C UEHHbIMM OGyMaramMu - YCTQHOBJIEHWE JIMMWUTOB MO BNOXEHUSAM B LEHHble Oymaru, Tekywuin u
npeaBapuTEnbHbIM aHanM3 COCTOSIHUS (POHAOBOMO PblHKA, OLEHKY BO3MOXHbIX MOTEPb MpWU HEBMAronpUSTHOM M3MEHEHWUM
PbIHOYHOM CTOMMOCTM LiEHHBbIX ByMar, eXeOHEBHbIV aHanM3 YPOBHSI PbIHOYHOIO PUCKA (MHAHCOBBLIX MHCTPYMEHTOB MopTdens
LieHHbIX bymar.
- MO BasIlOTHbIM OMepauUMsaM U OnepauusiMm C AparoueHHbIMA MEeTajilaMM — OLEHKY BalOTHOMO pUCKa - pacyeT JIMMUTOB Ha
BE/TMYMHY OTKPbITbIX NO3ULMIA MO (DUHAHCOBBLIM MHCTPYMEHTaM WM BUAAM pWUCKA, CUCTEMY rokas3aTeneil Ans OLEHKU YPOBHS
Ba/IlOTHOrO pUCKa, AMBEPCUMMKALMIO BIIOXKEHUWA, E€XEOAHEBHbI aHaNM3 YPOBHSI BaslOTHOrO puUCKa MO pe3ynbTaTaM BCexX
COBEpLUEHHbIX OMepaunit 3a AeHb, TEKYLLYIO OLIEHKY M3MEHEHWUI Ha PbIHKE, aHanM3 BO3MOXHbIX NOTEPb Mpy HEGNAronpusaTHOM
W3MEHEHMWN KYpPCOB BasltoT M YYETHOMN LIEHbI AParoLEHHbIX METAN/IOB.

6.5.®0HA0BbIN pUCK

OCHOBHBIMU KpUTEPUSIMUA, OMPEAENSIOLLMMM CTPYKTYPY BSIOXKEHUI B LieHHblE ByMaru, sBNSIOTCS: JIMKBUAHOCTb LIEHHbIX
6ymar, ypoBeHb UX [OXOAHOCTW, @ TakXKe CTeNeHb pUCKa BIIOXEHWI, onpeaensiemMas B 3aBUCMMOCTU OT KonebaHWi pbIHOYHOM
CTOMMOCTU ByMar, OT U3MEHEHUsI peTUHIa SMUTEHTA, YCTaHaBNMBAEMOrO MEXAYHapOAHbIMU PENTUHIOBLIMKA areHTCTBaMK, ero
(PMHAHCOBOro COCTOSIHUSA M MPoumnx akTopoB. [pu MOKynke LeHHbIX 6ymar ocoboe BHUMaHWE yAENsieTcs MX NMKBUAHOCTY,
KOTOpasi onpefensieT BO3MOXHOCTb 6e3y6bITOMHON NpoAaXuy LEHHbIX ByMar B TeYeHUe KOPOTKOro MpoMeXyTka BpemeHu. Mpu
PaBHOM YPOBHE JIMKBUAHOCTM MPUOBpPETaloTCsl LieHHble ByMarn ¢ 60/bLuei JOXOAHOCTbIO.

MpaBneHve baHka onpeaensieT HanpaBneHWE WHBECTUPOBAHWSI CPEACTB, YCTAHABMMBAET NMMUTbI BIIOXEHWIA (B T.Y.
BHYTPUAHEBHbIE JIMMUTBI) B Pa3/IMYHbIE KaTeropum LieHHbIX ByMar C Liefibio MUHUMU3aLUmMn CTENEHN PUCKOB.

Ona onpeneneHusi pucka MpPUMeEHSIETCS 3KCNepTHbIM MeToAd. Cneuvanuctamum baHka exeoHeBHO MpOBOAMTCS
TEXHUYECKUIN aHanM3 pbiHKa LeHHbIX Bymar. Mpyu 3TOM UCMOMb3yOTCS BO3MOXXHOCTU MPOrpaMMHbIX KOMMIEKCOB, HAaXOASLLMXCS B
cBoboaHOM aocTyne B cetu UMHTepHeT. TeXHUYECKU aHanM3 NpoBOAMTCS B KPATKOCPOYHOM, CPEAHECPOYHOM U 0NITOCPOYHOM
BPEMEHHbIX Anana3oHax. PelleHne o nokynke KOpnopaTMBHBIX LieHHbIX ByMar NPUHMMAETCS MPU CUTYaUMK, KOrAa TEXHUYECKue
WHAMKATOPbl HE MOKa3blBalOT CEPbE3HOr0 YXYALIEHUS AMHAMUKW LieH Ha aKUMKU U paccMaTpyBaeMble 3MUTEHTbI LEHHbIX bymar
WMEIOT YCTONUYMBOE NONOXKEHNE Ha (POHAOBOM pbIHKE B JONIFOCPOYHON NepcreKkTuBe.

Takxke NpoBOAWTCA aHanuTudeckas paboTa, M OCYLLECTBASETCS NOArOTOBKA aHaUTMYECKMX AOKYMEHTOB (OT4HETOB,
3anucok, 0630poB), coaepKalumx:

- OMNCaHNE KOHBIOHKTYPbl (DMHAHCOBOrO PbIHKA, €ro OCHOBHbIX LIEHOBbIX M OOBEMHbIX MOKa3aTesnen, Wx
BOMATUNBHOCTU, JIMKBUAHOCTU OTAENbHbLIX (PUHAHCOBBLIX WMHCTPYMEHTOB, CIIOXWBLUMXCS TEHAEHUMA WM OMpeaesiMBLIMX UX
(bakTopoB, BAMSIHWS onepaunii baHka PoccuM U HeEpe3AEHTOB Ha BHYTPEHHEM (MHAHCOBOM pbIHKE, HamnpaBieHui
MEXCEKTOPabHOro NepeToka CpeacTs;

- NPOrHO3bl OTHOCUTENIBHO COXPaHEeHUs! MO0 M3MEHEHWUs! TPEHZOB M PeKOMeHAaUMK Mo AafbHENLWeN TakTUKe
noBefeHNs Ha pbIHKe.

6.6. BantoTHbIi1 puck
BantoTHbI PUCK — 3TO PUCK, BbI3BaHHbLI HECOBMaAeHWEM TpeboBaHMi U 0653aTeNbCTB B MHOCTPAHHOM BantoTe U
[AparoueHHOM MeTane, NOABEPXKEHHbIX U3MEHEHMIO BasTOTHBIX KYPCOB M YYETHbBIX LIEH Ha AparoueHHbIE MeTanslbl, CNeacTBUEM
KOTOPbIX SIBASIOTCA BO3MOXHbIE NPubbIb Unn ybbITKK.
dakTopbl, BIMSIOLWME Ha pa3Mep Ba/IlOTHOrO puUcka:
N3MEHEHME KYPCOB MHOCTPAHHbIX BallOT M YYETHbIX LIEH Ha AparouUeHHbIE METabI,
6a/laHCOBbIE aKTMBbI M MaccuBbl, BHEGaNaHCOBble TpeboBaHWUs U 06s13aTeNbCTBa B MHOCTPAHHOWM BanoTe U
AparoLeHHbIX MeTannax,
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HeucnonHeHne 06513aTeNbCTB KOHTPAreHTOM Mo 3ak/IoYeHHbIM caenkaM (Aeno3uTHble U KOHBEPCUOHHbIE
onepauun),
yBenuuyeHve 0643aTenbCTB Nepes KOHTPareHTOM Mo 3aK/OYEHHbIM CAesKaM,
HEWCNOJIHEHNE KOHTPAreHTOM 06513aTeNbCTB M0 PacYETHOMY 06CYXXMBaHUIO.
Cuctema ynpaBneHusi BantoTHbIM pUCKOM BaHka BkovaeT B cebs:
JluMnTUpOBaHME — YCTaQHOBMEHWE OrpaHUYEHUM Ha BENWYMHY pucka MO TOM WAM MHOW BasnmloTe wWnn
[paroLeHHOM MeTanse.
Xe[XXMPOBaHWE — 3aHATME MPOTUBOMOMIOXKHON MO3ULMM MO OTHOLIEHWUIO K MEPBOHAYasIbHO CYLUECTBYHOLLEN.
Xemxupytowwme caenku MoryT 3aK/4vaTbCsl TONIbKO C TeMn 6aHKaMU-KOPPeCnoHAEHTaMM, Ha KOTOpble YCTaHOBJIEHbI IMMUTDI
Ha coBepLLeHNe KOHBEPCUOHHBIX CAENOK B MHOCTPAHHOW BastoTe, a TaK XXe Ha CAENKMU C AparoleHHbIMU MeTaniamu.
[AvBepcndmkaums — pacnpefeneHne akTMBOB M NAacCMBOB B MHOCTPAHHOMN BasoTe U AparoueHHbIX MeTasnnax
Mo PasnUYHbIM KOMMOHEHTaM.
Tekyllas OuUeHKa W3MEHEHWI Ha Ba/IlOTHOM PbIHKE U EXEAHEBHbI aHanM3 YPOBHSI Ba/IlOTHOTO puUCKa Mo
pesynbTaTaM BCEX COBEPLUEHHbIX OMepaLyii 3a AeHb.
KoHTponb 3a M3MeHeHWeM rnokasaTeneil OLEeHKU YPOBHS BasloTHOMO pucka.
KoHTponb 3a onepauusiMM C WHOCTPaHHOM BanoTOM W [AparoueHHbIMW MeTaniaMy HarpasfieH Ha orpaHuuveHvie
BaSIOTHOMO pUCKa C Lienbio 0becrneyeHns yCTOMYNBOM TekyLlel paboTbl U MonyYeHus 3arna1aHMpoBaHHON NpUGkLINW.
[N BHYTPEHHEro KOHTPONS 33 BEMIMYMHOW BasItlOTHOMO pUCKa MO CAEKaM C MHOCTPaHHOMN BasoToM U AparoLeHHbIMMI
MeTaniaMm UCronb3ylTcs Cleaylolwme nokasarenu:

° OTKpbITas Ba/tOTHasa No3nuusa B MHOCTpaHHOl‘/II BaJlloTE U AparoueHHbIX METaNNax;

J OCTaTOK CPeACTB Ha cyeTax «HOCTpo» B MHOCTPaHHbIX BanoTax U AparoUeHHbIX MeTannax;
° CyMMa pa3MeLleHHbIX MexX6aHKOBCKMX AEN03NTOB B VIHOCTpaHHOl‘/II BanloTe;

U CyMMa KOHBEPCUOHHbIX CAENOK MO I'IOKYI'IKE/I'IpO,U,a)Ke VIHOCTpaHHOVI BankoThl;

° CyMMa CAEeNoK Kynnm/npo,qamm AparoueHHbIX METaNJoB.

Ons ueneit oueHkM W 3PGEKTUBHOrO YrpaBneHWs BanoOTHBIM puUckoM baHka Cnyx60i ynpaBneHust puckamu
OCYLLECTB/SAETCH CTPeCcc-TECTUPOBaHME Ba/lOTHOMO pucka. [ns npoBedeHWs CTpecc- TEeCTUPOBaHWUS WCMONb3yeTcs ABa
cueHapus, npegnonaralole pocT M NaAeHWe KypCOB WMHOCTPAHHbIX BaloT MO CPaBHEHMIO C OdUUMANbHBIM KypcoM,
YCTaHOBNEHHbIM BaHKoM Poccum Ha AaTy NpoBeAeHMst CTPECcC- TECTUPOBAHMS. 3HaueHUsl KYPCOB MHOCTPAaHHbLIX BantoT Asis
NpOBEeAEHUsI CTPECC- TECTUPOBAHMS OMPEAEeNnsoTC Ha OCHOBE AMHAMMKM KYPCOB MHOCTPAHHbIX BantoT K pybio 3a nocneaHvie
3 Mecsua, NPOrHO3a MX M3MEHEHMIA, C YYETOM BAWUSIHUS MaKPOIKOHOMMUECKUX U FeOMNOIMTUYECKMX (DAKTOPOB.

6.7.MpaBoBoM pnck

YnpaBneHue NpaBOBbIM PWCKOM OCYLLUECTBASIETCA B LENSX YMeHblIeHUs (MCKIYEHUs) BO3MOXHbBIX YObITKOB, B TOM
yucne B BUAE BbINNAT AEHEXHBIX CPEACTB Ha OCHOBAHWM MOCTaHOBNEHUIA (peLleHnin) CyaioB.

Kaxzoe cTpykTypHOe noapasaeneHue baHka, AesTerbHOCTb KOTOPOro NMoABEP)KEHa NpaBoOBOMY PUCKY, Ha MOCTOSIHHOM

OCHOBE OCYLUECTBSIET MOHWTOPUHI MPaBOBOMO puUCKa. BHYTPEHHUMWM [OKYMEHTaMU CTPYKTYPHbIX MOApasAeneHuit

onpeaenaoTcs:

- npaBuna W MOPSAOK OCYLLECTBAEHWUS MOHWUTOPUHIa W3MEHEHWI, BHECEHHbIX B 3aKOHOAATeNbCcTBO PO,
CBOEBPEMEHHOCTb YYeTa M OTPaXKEHUS STVX U3MEHEHMIA, @ Takxke 06513aTeNIbHOCTb UX COBMIOAEHMS,

- CBOEBPEMEHHOCTb M MOPSAOK MHMOPMUPOBaHWS paboTHWKOB 06 M3MEHeHWsX 3akoHoaaTensctsa P®, 06
M3MEHEHMWSAX BHYTPEHHUX JOKYMEHTOB CTPYKTYPHOrO NoApasgeneHus,

- obecrneyeHne NPaBOMEPHOCTU COBEPLUIAEMbIX BaHKOBCKMX OMepaLmin U Apyrux CAENOK,

- cbop uHbOpMauum o dakTax NPosSiBIEHUS NPaBOBOrO PUCKa,

- meToabl (cnocobbl, MOAX0Abl) MUHMMM3aLUMM NPaBOBOMO pUCKa.

INpun oLeHKe YpOBHS MPaBOBOro pycka B LenoM no baHky MOryT ncnonb30BaThCs Cneaytolme OCHOBHbIE NOKa3aTenu:

- BO3pacTaHue (COKpaLleHUEe) KOIMYECTBA Xasob 1 NpeTeHsuit K baHky;

- yBenmueHve (YMeHblUEHWE) CNy4YaeB HapylleHust 3akoHopaTenbcTBa Poccuiickolt ®epepaumy, B TOM 4ucne O
pekname, 6aHKOBCKOW TallHe U orpaHUYEHUM MOHOMOMUCTUHECKON AeSTENBHOCTY;

- yBenmueHve (yMeHbLUEHWE) Yncna U pa3MepoB BbIMIAT AEHEXHbIX CpeACTB BaHKOM Ha OCHOBaHWM MOCTAHOB/IEHWI
(pelLeHnin) cynoB, pelleHui i OpraHoB, YMOSIHOMOYEHHbIX B COOTBETCTBUM C 3aKOHOAATENbCTBOM Poccuiickon ®eaepaumu, a
TaKKe COOTHOLIEHME YMCna U pa3MepoB CyAebHbIX MCKOB, MO KOTOPLIM Npou3BeAeHbl BbinaaThl baHkoM 1 B nonb3y baHka;

- npMMeHeHne Mep BO34eUCTBUSI K BaHKy CO CTOpOHbI OpraHOB perynvMpoBaHWsl W Haf3opa, AMHaMUKa MpUMeHeHUs
yKa3aHHbIX Mep BO3AeNCTBUS.

Ha ocHoBe faHHbIX CTPYKTypHbIX nogpasgeneHuin lNpasneHuio baHka npepocTtaBnsieTcsl oTyeT 06 OLeHKe YPOBHS

NpaBoOBOro pucka B LenoM no baHky C uenbio npoBeaeHust 3hMEKTUBHOMO aHanM3a WM MPUHATMS Mep MO MUHUMM3ALUK

NpaBoBOrO puUcka.

6.8. OnepauMoHHbI PUCK

B uensx orpaHnyeHus onepauMoHHOro pucka B baHke mpegycMOTpeHa KOMMfeKCHas cucteMa Mep rno obecneyveHunto
HenpepbIBHOCTW (DMHAHCOBO-XO3SMCTBEHHON AesTENbHOCTU MpW CoBeplueHnn GaHKOBCKWMX Omnepauuii U Apyrux CAenok - Ha
CNlyyail BO3HWMKHOBEHWSI HerpenaBuaeHHbIX (akTopoB pucka, baHkoM paspabotaH «[lnaH AeiCTBMIA, HaMpaBneHHbIX Ha
obecrneyeHne HenpepbIBHOCTU AEATENbHOCTU W (MNIM) BOCCTaHOBNEHWE AEeATENbHOCTM baHka B Clyyae BO3HWKHOBEHMS
HeCTaHAapTHBIX U Ype3BblYaiiHbIX CUTyaLMiA».

OOHMM M3 UCTOYHUKOB OMEepPaLMOHHOr0 pUCKa SIBNSIETCS pUCK MH(OPMaLMOHHON 6e30MnacHOCTy.

3afia4yamMmn cuCTeMbl yripaBneHus nHpopMaLumnoHHol 6esonacHocTy (VB) siBnsiloTcs:
- cucTemMaTtusaums npoueccoB obecneveHust Ub;
- paccraHoBka npuoputeToB baHka B obnactu Ub;
- DOCTWXEHWE afiIeKBAaTHOCTU cncTeMbl MB CyLLEeCTBYIOLMM pUCKaM;
- [OCTWXEHWE ee «MNPO3pavyHOCTU», YTO MO3BOJISIET YETKO OMPEAENUTb, KaK B3auMOCBSA3aHbl Mpouecchl U noacucremsl UB,

KTO 3@ HUX OTBEYAET, Kakue (PrHaHCOBbIE M NIIOACKME pecypcbl HEO6XoanMbI ANns nx obecneyeHns u T.4.;
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- obecneyeHne 3¢dEKTUBHOIO OTCMEXMBAHUS W3MEHEHWUN, BHOCUMbIX B CUCTEMY WH(OPMAUMOHHON 6e30MacHOCTY,
NPOLECCOB BbINOHEHUS MONUTUKM 6E€30MacHOCTY;

- 3(deKT1BHOE ynpaBneHne CUCTEMON B KPUTUYHBIX CUTyaLMsIX.

- Cucrema ynpaeneHusi puckom Vb B baHke pa3paboTaHa B COOTBETCTBUM C peKoMeHZaumsamu baHka Poccuum.

B uensx obecneyeHusi coxpaHHOCTM WH@OpMaumm un ee 6e3onacHoCcTM B baHke PpyKOBOAUTENW BHYTPEHHMX
CTPYKTYPHbIX rofpasaeneHnii baHka HasHaueHbl OTBETCTBEHHLIMM 3a obecrneyeHue paboTHWKkaMu BaHka WMHGOpMaLMOHHOW
6e3onacHocTy.

B uensix ynpaBneHus onepaumoHHbIM PUCKOM, KaXkaoe CTPYKTypHOe noapasgeneHve B baHke, AesiTeNlbHOCTb KOTOPOro
noABEpPXXeHa AaHHOMY PUCKY, Ha MOCTOSIHHOM OCHOBE OCYLLECTB/ISIET MOHWTOPWHI MOTEPb OT HACTYM/EHUst onepaunoHHOro
pVCKa, aHanM3 KaXaoro Cnyyasl, onucaHuWe Npupoabl M NPUYKMH, KOTOPblE NMPUBENM B KOHKPETHOM CUTYyauuu K peanusaumu
onepaumoHHOro pucka, paspabaTbiBaeT 1 OCYLLECTBASET HEO6X0AMMbIE MEpPONPUATUS AN MUHMMU3aUMK NOTEPb B pe3ynbTaTe
HaCTynneHusl pucKa, a TaKxe ANs YCTpPaHeHus HacTynneHus noaobHbix cnyyaeB B Oyaywiem. B mpouecce MOHUTOpMHIra
OMEepaLUMOHHOIO puUCKa CTPYKTYPHbIMW noapasgeneHusMmn baHka npoBoauTCs 4eTkas uaeHTUdUKaumMs WUCTOYHMKOB (Mnn
NPUYMH) pucka 1 06bEKTOB, Ha KOTOPbIX OHWM MOIYT peann3oBaThCsl.

Ha ocHoBe AaHHbIX CTPYKTYPHbIX MoapasaeneHuit, Cnyxboi ynpaBneHns puckamu exemecsiyHo MpasneHuto baHka
npefocTaBnsncs otyeT 06 OLeHKe YPOBHS ONEPaLMOHHOIO pucka B LiesIoM Mo baHKy C Lenbio NPUHATAS Mep MO UCKITIOYEHUIO
pvckoB B byaywiem.

6.9. PUcK noTtepu fenoBoii penyTtauum

YnpaBneHue pMcKOM MOTEPU AENOBOM penyTauuyM HEOOXOAMMO B LENSX CHMKEHUS BO3MOXHBIX YObITKOB, COXpaHEHUS
W noaaepXaHus AefoBoi penyTauun baHka nepea KIMEHTaMU M KOHTpareHTamu, ydpeauTtensmm (Y4acTHUKaMK), y4acTHUKaMm
(bvHaHCOBOro pblHKA, OpraHaMyM roCyAapCTBEHHOW BaCTM W MECTHOro CaMoynpaBneHusi, 6GaHKOBCKMMM  COHO3aMU
(accoumnaumsimn).

B uensx BbisiBNEHUs M obecneyvyeHunst noaaepXKaHusi pucka NOTepu AEenOoBOM penyTauuu Ha MPUEMSIEMOM YPOBHE
BHYTPEHHUMMW JOKYMEHTaMM CTPYKTYPHbIX NOAPa3AENeHUA NpeayCcMaTpUBatoTCS:

- (haKkTOpbl pUCKa NOTEPU AENOBOW pPenyTauuu;

- MOJOTYETHOCTL W OTBETCTBEHHOCTb PYKOBOAWUTENEN W CHyXaluMX, MNOPSAOK MPUHATUSE peLleHuid o
NpoBefeHN GaHKOBCKMX onepaumit U Apyrx CAENOK B COOTBETCTBUM C MOSIHOMOUMSIMU U BHYTPEHHWMMU [AOKYMEHTaMU
baHka;

- nopsiioK KOHTPONS 3a BbIMNOSHEHMEM 06513aTeNbCTB baHka Mo 3akntoyYeHHbIM A0roBOpaM M KOHTPareHToB
nepes baHkoM;

- MOPSIAOK OCYLLECTBNEHNS] BHYTPEHHErO KOHTPOSS MPU COBEPLUEHUMM GaHKOBCKMX OMepaunii 1M Apyrux
COENOoK, B TOM 4WC/Ie MO BOMpOCaM MpPOTMBOAENCTBUSA Neranmsaumm (OTMbIBAHWMIO) [JOXOAOB, MOJTyUYEHHbIX MPECTYMHbIM
nytem, n GMHaHCMPOBAHUIO TEPPOPU3MA;

- OCHOBHbIE CNocobbl MUHMMMU3aLMK pUcka NOTEPU AENOBOV penyTaumy.

Takke B UENsX MWHMMM3AUMM pUCKa MOTEpU [AEroBOM pernyTauuu, usydaetcs MHAOpMauusi O HEeraTuBHbIX W
MO3UTUBHBIX OT3bIBax U cooblleHunsix o baHke B CMU (nepuoauyeckne nevaTHble U34aHus, pagvo, TeneBnaeHne, nHble hopmbl
NMepuoAMYECKOro  pacrnpoCTPaHEHWsST MaccoBOM WMHdbopMaumM, BrIouas WHTEPHET), MHbIX WCTOYHMKOB. [lpov3BoanTCcs
CBOEBPEMEHHOE PACCMOTPEHWE, aHanM3 MOMHOTLI, AOCTOBEPHOCTM M OOBLEKTMBHOCTM YKa3aHHOM WHMOpMauuM, a Takxe
CBOEBPEMEHHOE pearnpoBaHMe Ha UMEIOLLYOCS MHGOpMaumIo.

[ononHUTENbHO, ANs KOHTPOMS M CBOEBPEMEHHOMO  pearvpoBaHusl Ha OT3biBbl KIMEHTOB O paboTe 6aHKOBCKMX
crneumanuctoB, B baHke peiictByeT TenedoH «ropsdei nuHuMM». OnpeaeneH nopsgok c6opa MOCTYMalWMX COOBLIEHNMHM,
MHHOPMMPOBaHUST  PYKOBOAMUTENEN COOTBETCTBYIOLMX CTPYKTYPHBIX MOApasAeneHuin u  pykoBoactBa baHka M mopsigok
pearmpoBaHus Ha NOCTyNaloLLyo MHbOopMaLmio.

6.10. Puck npm ocyliecTB/ieHMM onepaumii C UCNoJib30BaHUEM MJ1aTEXXHbIX CUCTEM.

YnpaBfieHe puckaMu npu OCyLLECTBIEHUN ONepaLMit C UCMONb30BaHWEM MNATEXHbIX CUCTEM OCYLLECTBNSIETC BaHKoM
B COOTBETCTBUM C TpeboBaHusiMn denepanbHOro 3akoHa oT 27.06.2011 roma N2161-03 «O HauUMOHaNbHOW NNaTEXHOU
CUCTEME» M WMHbIX 3aKoHoAaTenbHblX akToB PO, baHka Poccuun, MpaBun nnaTexHblX CUCTEM, YHACTHMKOM KOTOPbLIX SIBNSETCS
baHK, a Takxe HacTosiwero NonoxeHns.

QyHKUMM NO ynpaBfieHuio puckaMn B baHKe, Kak y4YacTHUKE MNATeXHbIX CUCTEM, OCYLLECTBASIOTCA PYKOBOAUTENSMMU
CTPYKTYPHbIX MOApPa3AeNeHuin U UxX COTPyAHUKaMM, CreuManncTtoM no 3awmte uHdopMaumM, B COOTBETCTBUM CO CBOUMM
NOJTHOMOUYUSIMU U IOHKHOCTHLIMU 06S13aHHOCTSIMM.

ObecneyeHne MOHUTOPWMHIa W MNPOBELAEHWE MEPOMNPUATUIA, CBSI3aHHLIX C YMPaBNIEHMEM pPUCKAMU B NNIATEXHbIX
cuctemax, ocywectensieT Cnyxxba ynpaeneHuns puckamm baHka.

6.11. PUCK NpM OCYyLLUECTB/IEHUM ONnepaLmii C UCNOJSIb30BaHUEM MJ1IATEXKHbIX KapT
Mof PUCKOM NpW OCYLUECTBJIEHMM OMepauuii C UCNOoJIb30BaHMEM TUIATEXHbIX KapT TMOHMMAETC pUCK
MOHECEHUS! NMOTEPb, BbI3BaHHbLIX HEWUCMOIHEHWEM 3MUTEHTAMU NNATEXHbIX KapT CBOMX 06S3aTeNbCTB MO BO3MELUEHMIO 3aTpar,
CBSA3aHHbIX C 0BCNY>XMBAHWEM BaHKOM [aHHbIX KapT, BO3MOXHbIMA MOLIEHHWUYECKUMU AEUCTBUSAMU C NIATEXHbIMU KapTamu B
MHPACTPYKTYpe NpUeMa NiaTexeil.
CucTeMa ynpaBfieHWsI PUCKaMU MPU OCYLLECTBIIEHUM OMepaLuii C UCMOJIb30BAHUEM MJIATEXHbIX KapT BK/IOYAET:
OAHO3HAYHbIA KOHTPO/b MPABOMOYHOCTM COBEPLUEHUSI OMepauMu C WCMOSb30BaHUEM MMIATEXHOW KapTbl
NMOCPeACTBOM MpPEAbsBNEHUS KIUEHTOM MEPCOHANLHOMO MAeHTUdMKaUMoHHOro koaa kapTbl (MAH KkapThl), SBASOLWErocs
aHasnorom cobcTBeHHopy4YHoi noanvcy (ACIT), Npy COBEpLUEHUM OMepaumnii B YCTPOWCTBaX, NpeAHasHauYeHHbIX A4Jis npyeMa
KapT;
pasrpaHuyeHne MoIHOMOYMIA COTPYAHUKOB BaHka, Mpu COBEpLIEHMM UMM OMepauuit C MCNOJSIb30BaHUEM
NNAaTEXHbIX KapT, Ha3HAYeHME UM PasfIMYHbIX NPaB AOCTyna B NPOrpaMMHbIE KOMIJIEKCHI;
YCTaHOBMIEHWE JIMMUTOB COBEPLLEHUS OMepaumid Mo BblAAue HaUYHBLIX AEHEXHbIX CPEACTB, OCYLLECTB/EHMS
NepeBoaoB, oniaThl TOBApOB (YC/yr) C WCMOSb30BaHMEM MMATEXHbIX KapT, O6C/y>XWMBaHWE KJIMEHTOB C MNNaTEXHbIMM
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KapTaMyW B peXxuMe aBTOpMU3aLUMM UX MNATEXHbIMU CUCTEMaMU U [AENCTBUS MOPYYMTeNbCTBA OPUAMYECKOro nvua -
ornepaTopa NnnaTexHol CUcTeMbl, MPOLIECCHHIOBOMO LIEHTPa;

COBepLUeHME oOnepaumMi C MAaTeXHbIMW KapTaMu MpU  YCNOBUWM PErUcTpaumMu COTPyAHWKOB 6aHka B
nporpaMMax C MWCMob30BaHMEM CNYXeDOHbIX M TepMUHanbHbIX KapT o0bopyaoBaHus A8 npuemMa MNaTeXHbIX KapT,
BblaBaeMbIX UCMOMHWUTENSM Ha OCHOBaHWM MpuKkasa pykosoauTens 6aHka,

TEKYLUMIA aHann3 COCTOSIHWSI U Pa3BUTUS NIATEXHbIX CUCTEM;

cobnofieHre coTpyAHMKaMn 6aHKa [OMKHOCTHBLIX UHCTPYKLUMIN, «BHYTpMOaHKOBCKMX MPaBWII OCYLLECTBEHMS
3MUCCUMM  BGAHKOBCKUX KapT, 3KBaWpuHra nnaTexHblx kapT» (BHyTpubaHkoBckve [MpaBuna),  MofoXeHwi 6aHka no
OCYLLIECTBJIEHMIO PACYETOB C UCMO/b30BAHNEM MIIATEXHbIX KapT;

noAAepXaHWe Ha BblICOKOM TEXHWYECKOM YpOBHe nporpamMMHoro obecnieyeHuns, obopynosaHus U
TEXHONOMMYECKMX NPOLIECCOB, CBA3aHHbIX C NpoLefypamMu 06CyXuBaHWs AepxaTtenel NiaTexHbIX KapT;

obsizaTenbHOEe TECTUPOBaHWE HOBbIX Bepcui  MpOrpaMMHOrO  obecrneyeHust CcucTeMbl  OBCNTYXMBAHUS
6aHKOBCKUX KapT;

UCMONb30BaHWE CUCTEMbl  JIMMUTUPOBAHUS AEHEXHOW HAJMYHOCTM 6GaHKOMaToOB ANsl  perynMpoBaHus
HaIMYHBIX AEHEXHbIX NMOTOKOB B paMKax 3aK/HOYEHHBIX JOrOBOPOB O «3aprjlaTHOM» MPOEKTE;

3 PeKTUBHbIE MEXAHN3MbI pearMpoBaHns Ha cbon B 06CIY>XMBaHWUMN KSIMEHTOB U OCYLLECTBNEHNS 6aHKOBCKUX
oriepauuii, yTBepXAeHHble B cocTaBe BHyTpubaHkoBckux [pasun Mopsgok paboTbl € 3asBneHusiMu  KaveHToB O
BbISIB/IEHHbIX COObLITUSX, CBA3aHHbLIX C HapyLleHWeM obecriedeHust 3almTbl MHGOPMaLMU NpU OCYLLECTBIEHUM Orepaumnii ¢
Kaptamn u lNopsipok paccMoTpeHust BaHkoM 3asiBnieHnin KNWeHTOB MO onepauusiM C UCMONb30BaHWEM MaTeXHbIX KapT,
coBepLUeHHbIX 6e3 ux cornacws;

BbIGOp MOCTaBLUMKOB 06OPYLOBaHWUS ANst OCYLLECTBMIEHWUSI onepauuii ¢ 6aHKOBCKMMM KapTaMu M3 uyucnia
HaAeXHbIX M XOPOLLO 3apeKOMeHA0BaBLUMX cebsl Ha pblHKE MOCTaBLUMKOB 060pyAOBaHMS 1 NPOrpaMMHOro obecneyveHus;

obyyeHune nepcoHana.

6.12. CTpaHOBOI PpPUCK.

CTpaHOBOW PWUCK - 3TO PUCK BO3HMKHOBEHMS Y BaHKa Yy6bITKOB B pe3yfbTaTe HEUCNOSIHEHWS MHOCTPaHHLIMM
KOHTpareHTamMmn (y4acTHMKAMKU TPaHCrPaHWYHbIX NMEpeBOZIOB) 0653aTENbCTB MU3-32 SKOHOMUYECKMX, MOMTUUYECKMX, COLMANbHbBIX
M3MEHEHWI, a TaKXXe BCMEeACTBME TOro, YTO BasIlOTA [AEHEXHOro 0653aTeNbCTBA MOXET ObiTb HEAOCTYMHA KOHTpareHTy M3-3a
0COBEHHOCTEN HAaLMOHANBbHOIO 3aKOHOAATENLCTBA (HE3ABMCUMMO OT (PMHAHCOBOIO MOJIOXKEHWSI CAMOr0 KOHTpareHTa).

OueHKa CTpaHOBOro p1cka WMCMOJb3yeTCs A/ ONpeaeneHnsl CTENeHn pucka BloXeHuin baHka B MHAHCOBbIE MHCTPYMEHTHI B
COOTBETCTBYIOIEN CTpaHe (B T.4Y. AN KJacCMdUKaLMKM KaTeropum KauectBa CpeacTB (KpeauTbl, AEno3wTbl, OCTAaTKM Ha
KOPPECMOHAEHTCKUX CYETax) pa3MeLleHHbIX B 6aHKax-HeEpe3naeHTax), a TakKe PUCKOB MO TpaHCrPaHUYHbLIM nepeBoaam (B T.Y.
MO CUCTEMAM [EHEXHbIX NMEPEBOAOB).
C uenblo MUHMMM3aUMKU CTPAHOBOrO pUCKa, BaHKOM yCTaHaBNMBAKOTCA KOPPECMOHAEHTCKWE OTHOLLUEHMSI TONbKO C 6aHKaMu-
Hepe3uaeHTaMu CTPaH, BXOAALWMMM B rpynny pasBUTbIX CTPaH.

B Lensax cBOEBpeMEHHOW M OBBLEKTUBHOM OLEHKU, 3(PHEKTUBHOIrO ynpaBieHUst CTPaHOBbIM PUCKOM OCYLLECTBNSIETCS
€XXe[IHEBHbI MOHWUTOPUHI MOJIMTUYECKOA M SKOHOMMYUECKOM CUTYaUuW B CTPaHAX HaXOXAEHUS KOHTPAreHTOB M YYaCTHUKOB
MapLUPYTOB TPaHCrPAHUYHbIX NEPEBOAOB B MHOCTPAHHOW BasloTe M BantoTe PO, M3MEHEHWI KPeaUTHbIX PENTUHIOB 3TUX CTPaH.

6.13. CTpaTermueckmii puck

CTpaTermyeckuii puck - puck BO3HWKHOBEHMS y BbaHka ybbITKOB B pe3ysibTaTte OWW60K (HEAOCTAaTKOB), AOMYLUEHHbIX
npy MPUHATUM peLleHni, OnpeaensiolmMX CTpaTermio AesTeNnbHOCTM UM pa3BuTMs baHka (cTpaTernueckoe ynpasreHwe), u
BblpaXaloLLeicsl B HeyyeTe WM HefoCTaTOYHOM Yy4eTe BO3MOXHbIX OMacHOCTEM, KOTOpble MOryT yrpoXaTb AesTeNlbHOCTM
baHKka, HernpaBWbHOM WM HEeAOCTaTOYHO OOOCHOBAHHOM OMpeaeneHnn MepCrnekTUBHBIX HanpaBneHUi [esTenbHOCTH, B
KOTOpbIX BaHk MOXeT A0CTUYb MpeuMyllecTBa Nepea KOHKYpPeHTaMW, OTCYTCTBME wunu obecneveHne B HeronHoM obbeme
HeobxoanMbIX pecypcoB ((bMHAHCOBbIX, MaTepuasnbHO-TEXHUYECKMX, JIIOACKUX) U OpraHu3auvoHHbIX Mep (YnpaBneHYecKux
pELLEHNIA), KOTOPblE AOMKHLI 06eCNeUNTb AOCTMXKEHME CTPaTErMUYEckUX Lieniel aesTenbHocTU baHka.

C uenblo MUHUMMM3AUMKM CTpaTermyeckoro pucKa, Tekyllas AesTenbHOCTb baHka npoBOAMTCS B COOTBETCTBUMM CO
Crpaterueli pa3suTus baHka, exerogHo yTeepxzaemoin COBETOM AMPEKTOPOB WM UMelollel B CBOEe OCHOBE MaKCMMWU3aLMio
AOX00B M 3(PdeKTUBHOE YyrpaBrieHWe CUCTEMOW GAHKOBCKMX PUCKOB. MOpsSAOK pa3paboTku, YTBEPXKAEHUS U U3MEHEHWs
(koppekTuposku) CrpaTermm pasBuTUsS JeaTenbHocTM bBaHka onpefeneH B COOTBETCTBMM C  BHYTPEHHUM [AOKYMEHTOM
«OCHOBHbIE MPUHLMMBI U NOPSAOK pa3paboTku CTpaTernn pasBuUTUS AEATENbHOCTW», YTBEPXAEeHHbIM COBETOM AMPEKTOpPOB
baHka.

CrpaTerus baHka HamnpasfeHa Ha HanaXwBaHWe NPOYHbIX OTHOLLEHWUI C KIIMEHTaMW NOCPEACTBOM NpeanoxeHus 6onee
LUMPOKOrO CreKkTpa (MHAHCOBBLIX pPELIEHWI, COYETAOWMX TEXHONMOrMM, OMbIT U (UHAHCOBbIE BO3MOXHOCTU. OCHOBHast
cTpaTermyeckasi 3agadva baHka — yBenMueHWe AOXOAOB 3a CYET pasyMHOro COBMelleHusi pocta 3dEKTUBHOCTY onepaLmid,
BHEAPEHWE HOBbIX TEXHOMOMWIA, NPY MOBLILLEHUN KayecTBa YynpaB/eHWsl 6aHKOBCKUMU pUCKaMU U obecrieyeHnst cobnioaeHus
BCEX HOPMAaTMBHbIX TPEGOBAHWIA.

7. NepeueHb coBepieHHbIx AO BKABAHK B 2016 roay caenok, npMsHaBaeMbIX B cOoTBeTCTBMU € @3 «06
aKLUMOHEpPHbIX 06LlecTBax>» KPYNHbIMU CAENIKAMM, a TaK)Ke UHbIX CAE/NOK, Ha COBEpLUeHNEe KOTOPbIX B
COOTBETCTBMM C YCTaBOM baHka pacnpocTrpaHsieTcs NopsiAoK ofo6peHunst KpynHbIX CAENMOK, C YKasaHUEM no
Ka)kAoW cAesike ee CyLeCTBEHHbIX YC/IOBMA U OpraHa ynpasneHus BaHka, npuHsBLIero pewieHue o ee
opobpeHunm.

MepeueHb coBepuieHHbix AO BKABAHK B 2016 roay cpenok, npusHaBaeMbiX B COOTBeTCTBUM € D3 «06
aKUMOHepHbIX oblecTBax>» caesikaMy, B COBEpPLUEHUN KOTOPbIX MMEEeTCA 3auHTepecoBaHHOCTb U Heo6xoanMoCTb
ono6peHns KOTOpbIX YNOJIHOMOYEHHbIM OPraHoM ynpasneHus baHka npeaycmoTtpeHa ra. XI ®@3 «06
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aKUMOHEpPHbIX 06LlecTBax>, C yKa3aHUEM MO KAXKAOW cAesike 3aMHTEepecoBaHHOro iMua (/iMy) CyLeCTBEHHbIX
yCNOBMiA U opraHa ynpasnieHust BaHKa, NpUHSABLLEro pelleHne o ee oao6peHnu.

B 2016 roay caenku, npu3HaBaemble B coOTBETCTBUM C O3 «O6 akuMOHEpHbIX 06LwecTBax» KPymnHbIMK, UHbIE CAENKM,
Ha COBepLUeHMe KOTOpbIX B COOTBETCTBUM C YCTaBOM bBaHka pacnpocTpaHsieTcs nopsigok OAaobpeHust KpynHbIX CAENOK, He

3aK1r4anunchb.

ObLwas cyMMa caenoK, B COBEPLUEHNM KOTOPbIX MMeNnack 3aMHTEPEeCcOBaHHOCTb B COOTBETCTBUM C O3 «0O6 aKUMOHEPHbIX
obuwectBax», B 2016 rogy coctasuna 3,3 MaH. py6. CyMMa cenok He npeBbiwana 5% 6anaHcoBoi CTOMMOCTU akTUBOB baHka.
Bce caenku, B COBEpLUEHMM KOTOPbIX WMMenacb 3auMHTEPEeCOBAaHHOCTb B COOTBETCTBUM C ®3 «06 aKUMOHEPHbIX

oblecTBax», 0406peHbl B YCTaHOB/IEHHOM AENCTBYIOLLMM 3aKOHOAATENbCTBOM nopsiake COBETOM AMPEKTOPOB baHka.

MNepeyeHb cAenoK, B COBEPLUEHUN KOTOPbIX MMenacb 3aMHTEPECOBAaHHOCTb B COOTBETCTBUM C ®3 «06 AKLUMOHEPHbIX

obulecTBax»

B 2016 roay:

CyLlecTBeHHblE YCNOBUS CAENKN

3aunHTepecoBaHHoe
nmuo (nmua)

OpraH ynpasneHus baHka,
NPUHSIBLLMIA pelleHne 06
ofobpeHunn caenku

MNpeameT caenku: MponoHraums Aeno3uTHOro 4orosopa C
O6LLIECTBOM C OrpaHUYEHHON OTBETCTBEHHOCTLIO «OMDUC»
Cymma- 1000 TbiC. py6nei.

Cpok — 91 KaneHaapHbIi AeHb.

CraBka — 8,0 % rogosbix.

Cyxopykos B.[1.
boHaapeHko H.W.
OpnsHckas H.B.

CoBET AMPEKTOPOB

MpeameT caenku: MponoHrauns A4eno3uTHOro Aorosopa C
O6LEeCTBOM C OrpaHUYEHHON OTBETCTBEHHOCTbIO «OPOUC»
Cymma- 1000 TbiC. pybnei.

Cpok — 91 kaneHaapHbIli AeHb.

CraBka — 8,0 % rogosbix.

Cyxopykos B.I.
boHaapeHko H.W.
OpnsiHckas H.B.

CoBET AMPEKTOPOB

MpeamMeT caenku: 3akoyeHne Aeno3nTHOro A0roBopa C
O6LWEeCTBOM C OrpaHUYEHHON OTBETCTBEHHOCTbIO «OPOUC
Cymma- 1000 Tbic. pybneit.

Cpok — 181 kaneHaapHsbIi AeHb.

CraBka — 6,9 % rogoBbIX.

Cyxopykos B.I.
boHaapeHko H.N.
OpnsaHckas H.B.

CoBeT aMpeKkTopoB

MNpeameT caenkn: Boligaya kpeauTa MNaHeHko C.B.
Cymma - 250,0 Tbic. pybnei.

Cpok- 1 rog.

CraBka - nog 16,5 % roaosbix.

[MaHeHko C.B.

CoBeT AMpeKTopoB

8. CBepeHuns o Cosete anpekropos AO BKABAHK

CocraB CoBeTa AUPEKTOPOB

[lons Jons

yacTus B | PvHaane-

No o lon CBeneHuns 06 Y XKalwmx

aMUnna 10| yCTaBHOM
n/ 0 poXaeHu CeepneHns 06 06pasoBaHuu OCHOBHOM MecTe 06bIKHOBEH
TYECTBO KanuTtane o
n A paboTbl -HbIX aKLUMn
AO AO
BKABAHK BKABAHK
1 Cyxopykos Bnagumup 1949 HavmeHoBaHue yuebHoro C 01.06.2016r. - 25,049% 25,049%

[MaBnosuy

3aBefieHuns:
Bonrorpaackuit MH>xeHepHo-

COBETHMK Mo 06WNM
gonpocam AO

CTPOUTENbHbBIN UHCTUTYT BKABAHK

l'op okoH4YaHus: 1981

CneunanbHOCTb:
MpomblIwneHHoe 1
rpakaaHCKoe CTPOUTENbCTBO

Keanudukaums: UHxxeHep-
cTpouTenb

HavmeHoBaHue yuebHoro
3aBefieHus:

MOCKOBCKUIA (hIHaHCOBBI
UHCTUTYT

['op okoH4YaHusA: 1989

CneumanbHocTb: OpraHnsauus
3KOHOMUYECKOM paboThl B
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KPEAUTHbIX YYPEXAEHNAX

Keanudukaums: OpraHmsaTtop
3KOHOMMYECKOW paboThl B
KPEANTHbBIX YUYpexaeHusx

CyxopykoB AMUTpuii
Bnagmmmnposny

1971

HaumeHoBaHwWe y4yebHoro
3aBegeHusa:
AcTpaxaHCcKui
roCyAapCTBEHHbIN
TEXHUYECKUIA YHUBEPCUTET

'on, OKOHYaHusA: 1997

CneuunanbHocTb: CyaoBble
SHepreTuyecKne yCTaHOBKM

Keanudvkaums: Mopckol
MHXXeHep

KaHamaaT 3KOHOMUYECKUX
Hayk ¢ 2003r.

C 01.06.2016 -
MpesnaeHT AO
BKABAHK

0,0001%

0,0001%

BoHpapeHko Hapexpaa
MBaHoOBHa

1950

HanmeHoBaHwme yyebHoro
3aBeaeHus:

VpKYTCKWI UHCTUTYT
HapOoAHOro X03AMCTBa

['op okoH4YaHus: 1974

CneumanbHOCTb: PUHAHCHI U
Kpeaut

Keanudukaumsa: SKOHOMUCT

C 01.06.2016r. —
CoBETHMK NO
KpeanToBaHuto AO
BKABAHK

19,817%

19,817%

KypbsiHoBa HOnus
AnekcaHapOBHa

1976

HaumeHoBaHwue y4e6Horo
3aBefeHus:

ACTpaxaHcKuii
rOCYAapCTBEHHbIN
TEXHUYECKUI YHUBEPCUTET

['op okoH4YaHKUsA: 1998

CneumanbHOCTb:
ByxranTtepckuit y4eT U ayauT

Keanudukauus: IKOHOMUCT

C 01.06.2016r. —
Buue-npesngeHt AO
BKABAHK

1,963%

1,963%

BoHpaperko Onecs
AnekcaHapOBHa

1982

HammeHoBaHwme yuyebHoro
3aBefeHus:

AcTpaxaHCKui
rOCYAapCTBEHHbIN
TEXHUYECKUIA YHUBEPCUTET

['on okoH4yaHusa: 2004
CneumanbHOCTb: MapKeTuHr

KBanudukauusi: Mapketonor

C 18.07.2012r. -

MHanBuayanbHbIi
npeanpuHuMaTenb
BoHpapenko O.A.

0,448%

0,448%

JlomoBa JltogMuna
HunkonaeBHa

1956

HanmeHoBaHuWe yyebHoro
3aBefieHus:
ACTpaxaHCKUI yYeTHO-
KPEAWUTHBIN TEXHUKYM
lNocbaHka CCCP

['op okoH4aHus: 1977

CneunanbHOCTb: YYeT u
onepaTuBHasl TEXHMKA

KBanudukauus: byxrantep

C 28.05.2014r. —
CoBeTHMK MO
¢uHaHcam AO

BKABAHK

20,069%

20,069%

OpelwurHa MapuHa
MuxalinoBHa

1978

HauMmeHoBaHwue y4e6Horo
3aBeAeHus:

C 01.06.2016r. —
BTopoi Buue-

0,220%

0,220%
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ACTpaxaHcKkuii
roCyfapCTBEHHbI
TEXHUYECKUIA YHUBEPCUTET
['on okoH4yaHusa: 2004

CneunanbHOCTb:
fOpucnpyaeHuus

Keanudukauus: KOpucr

npesuaeHT AO
BKABAHK

OpnsiHckaa HaTtanes
BnaamMmmnpoBsHa

1980

HanmeHoBaHWe yyebHoro
3aBefieHuns:

AcTpaxaHCKui
roCylapCTBEHHBI
TEXHUYECKUIA YHUBEPCUTET

op okoH4aHus: 2002

CneunanbHOCTb:
OpucnpyaeHums

Ksanudukaums: lOpuct

C 01.02.2008r. -
Onpektop OO0
«OPPUC»

0,449%

0,449%

MaHeHko Cepreit
Bnagmummnposny

1949

HanmeHoBaHWe yyebHoro
3aBefeHus:

Bonrorpaackuii
MOSIMTEXHUYECKUIA UHCTUTYT

oA okoH4aHus: 1972
CneunanbHoOCTb:
MexaHunyeckoe obopyaoBaHue

ABTOMATUYECKUX YCTAHOBOK

KBanudukauus: NHxeHep-
MeXaHuK

C 10.01.2011r. -
CoBeTHUK
reHepasnbHOro
Ovpektopa OAO
«AcTpaxaHbHedTEXUM-
MOHTaMX>»

5,417%

5,417%

10

KpacHouseToB
AnekcaHap Cepreesuy

1946

HammeHoBaHwme yyebHoro
3aBefeHunst:
PocToBckuit-Ha-[OHY UHCTUTYT
WHXXEHEepOoB
XKene3HoA0POXHOro
TpaHcropTa

l'op okoH4yaHus: 1971

Cneumaanocrb: TennoBo3bl U
TEns0BO3HOE X0391CTBO

KBanudukauus: UHxeHep-
MeXaHuK

C 10.04.1998 r.- YneH
CoBeTa ANpEKTOPOB
baHka

0,239%

0,239%

11

bapanos Ceprei
Cepreesny

1957

HanmeHoBaHuWe yyebHoro
3aBeaeHus:

MOCKOBCKWUIA MHCTUTYT
HehTEXMMUYECKON 1 ra30BoM
MPOMBILLIEHHOCTU UM.
M.M.ly6bkunHa

['op okoH4YaHus: 1980

CrieumanbHocTb: bypeHune
HedTSAHbIX U Fa30BbIX CKBAXWH

KBanudukaums: FopHbIi
WHXeHep

KaHanMaaT TEXHUYECKUX HayK C
1980r.

C 28.04.2005r. — YneH
CoBeTa ANpEKTOPOB
baHka

C 26.04.2012r. —
MNpencepnatens CoseTa
avpekTopoB baHka

0,222%

0,222%

12

XapueHko Buktop
AnekcaHapoBsuy

1946

HanmeHoBaHWe yyebHoro
3aBefieHuns:

PA3aHCKUI paanoTEXHUUECKUIA
UHCTUTYT

C 01.01.2011r. —
3amectutenb
reHepasibHoro

avpekTtopa OAO

0,369%

0,369%
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on okOHYaHusA: 1974

CneumanbHOCTb:
ABTOMaTM3NpPOBaHHbIE
CMCTEMbI YNpaBfieHus

Ksanudukaums: NHxeHep-
3NEKTPUK

«dnekta»

B TeueHune 2016 roga gonum yyactus B yctaBHoM kanutane AO BKABAHK uneHos CoBeTa ANMPEKTOPOB HE MEHSUCD.
M36paHHbIi Ha cobpaHum CoseTa aupektopoB AO BKABAHK paboTan Becb OTYETHbIA roA B MOMHOM cocTaBe 6e3
nsMeHeHui. [dons akumii yneHoB CoBeTa AMPEKTOPOB B YCTaBHOM KanuTane baHka coctaBnser 74,262%.

CeepneHus o NMpe3uaente n uneHax MNpasnedns AO BKABAHK

Mpe3npeHT AO BKABAHK — CyxopykoB [iMuTpuii Bnagummposuy

Cocras lNpaBneHus baHka

Jons Hons
npvHagne-
y4yacTus B
Ne lon CsegeHusi 06 »awmx
damunus Nmsa yCTaBHOM
n/ pOXAEHN CesegeHusi 06 obpasoBaHum OCHOBHOM MecCTe 06bIKHOBEH
OtyecTBO KanuTane o
n 1 paboTbl -HbIX aKumm
AO AO
BKABAHK BKABAHK
1 CyxopykoB AMUTpuii 1971 HaumeHoBaHue y4yebHoro C 01.06.2016 - 0,0001% 0,0001%
Bnagumnposny 3aBedeHus: MpesnaeHT AO
AcTpaxaHckui BKABAHK
roCylapCTBEHHBI
TEXHUYECKUIA YHUBEPCUTET
oA okoH4YaHusa: 1997
CneunanbHocTb: Cyaosble
JHepreTnyeckme yCTaHOBKM
Keanudvkaums: Mopckoi
WHXeHep
KaHamaaT 3KOHOMUYECKUX
Hayk ¢ 2003r.
2 KypbsiHoBa tOnusi 1976 HavmeHoBaHue yuebHoro C 01.06.2016r. - 1,963% 1,963%
AnekcaHapoBHa 3aBefeHuns: Buue-npe3uaeHt AO
AcTpaxaHcKuiA BKABAHK
roCyfapCTBEHHbIV
TEXHUYECKUNA YHUBEPCUTET
['op okoH4YaHusA: 1998
CneunanbHOCTb:
ByxranTepckuit yueT U ayaut
KBanudunkaums: IKOHOMUCT
3 OpelwurHa MapuHa 1978 HammeHoBaHwme yyebHoro C 01.06.2016r. — 0,220% 0,220%
MuxaiinoBHa 3aBefeHus: BTopolt BuLe-
ACTpaxaHcKkuii npe3ungeHT AO
roCylapCTBEHHbI BKABAHK
TEXHUYECKUNA YHUBEPCUTET
['on okoH4yaHusa: 2004
CneumanbHoOCTb:
OpucnpyaeHums
Keanudukaums: HOpuct
4 Kyunkaesa EneHa 1972 HanmeHoBaHue yyebHoro C 02.03.20009r. - 0% 0%
BanepbeBHa 3aBefeHunst: HauanbHuk
AcCTpaxaHCKUA TEXHUYECKUN ®unHaHCoBO-
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WHCTUTYT pblBHOM 39KOHOMMYECKOro
MPOMbILLIEHHOCTU M X03AACTBA otaena AO BKABAHK

['op okOHYaHMSA: 1994
CneuuanbHOCTb:
ByxranTtepckuii yyert,
KOHTPOJIb U aHanms

XO35IMCTBEHHOMN AEATENIbHOCTU

KsanuukaLms: SKOHOMMCT

5 KapTaBbix HaTanbs 1956 HanmeHoBaHuWe yyebHoro C 02.06.2014r. — 2,296% 2,296%
MuxalinoBHa 3aBefeHus: HavanbHuK
ACTpaxaHCKUA YYeTHO- [OMONTHUTENBHOrO
KPeAWUTHBIN TEXHUKYM oduca «TpycoBCKMIA»
locbaHka CCCP AO BKABAHK

[op okoH4YaHus: 1974

CneumanbHOCTb: YYeT n
onepaTuBHasl TEXHMKA

KBanudukauus: byxrantep

HanmeHoBaHuWe yyebHoro
3aBefeHus:

Bcecoro3HbIi opaeHa
«3HaK no4yeTa>» 3a04HbIi
¢mHaHcoBo-
3KOHOMUYECKUI UHCTUTYT

[op okoH4YaHus: 1985

CneumanbHoCTb: ®UHAHCBI U
KpeauT

KBanudukaunsi: IKOHOMUCT

B TeueHue 2016 roga OTCYTCTBOBaNM CAEMKM MO NpUOBpeTeHuto unm otuyxaeHuio akumin AO BKABAHK, coBeplueHHble
€AVHONINYHBIM UCMONHUTENBHBIM opraHoM AO BKABAHK. Ynexom MpaBneHnsi AO BKABAHK KapTtaBbix HaTanbein MuxaiinoBHoMm
25.11.2016r. 6bin1a coBepLIEHa OfHa CAe/Ka Mo NpUobpeTeHnio 1447 06bIKHOBEHHBIX MMEHHBIX akumii AO BKABAHK.

10. OcHoBHble nonoxxeHus noantuku AO BKABAHK B o6n1acTn Bo3Harpa)kaeHusa n (wnm)
KOMMNEHCALMOHHbIX PacXoAoB, a TaKKe CBeAeHUs NO KaXXAOMY U3 OpraHoB ynpasneHusa baHka.

Onnata Tpyaa pabOTHMKOB OCYLLECTBASIETCS Ha OCHOBaHWM MPUHATOrO B baHke «lonoxeHuss 0 cucteme onnatbl
Tpyaa B AO BKABAHK>».

He pexe opgHoro pasa B rog, CoBeT aupekTopoB baHka paccmaTpuBaeT BOMPOCbl OpraHM3aumu, MOHWTOPWUHIa W
KOHTPONI CMCTEMbl OMNaThl TPyAa, OUEHKM ee COOTBETCTBMSI CTpaTerMm baHka, xapakTtepy M MacwTaby coBepliaeMbix
oriepauui, pesynbTaTaM AedTeNIbHOCTM baHKa M YPOBHIO MPUHUMAEMbIX PUCKOB.

[ofHOMOUMS MO MOHWTOPWMHIY CUCTEMbI OMfaThl TPpyAa, a Takke oueHke 3GhdEKTUBHOCTY OpraHusaumm wu
(PyHKLMOHNPOBaHMS CMCTEMbI ONMaThl TPYAA BO3MaraloTcs Ha Cnyxby BHYTpeHHero ayauta u Cnyxby ynpaBneHus puckamu C
Lenbio obecrneyeHnss KOHTPOAS COOTBETCTBUS BbINJIaYMBAEMbIX BO3HArpaXxaeHUin OMHAHCOBLIM pe3ynbTaTaM AeATeNbHOCTU U
NpUHMMaeMbIM baHKOM puckam.

CucteMa onnaThl TpyAa NpeaycMaTpUBAET KPAaTKOCPOUHbIE M OTCPOYEHHbIE BO3HArPaXAEHNS B IEHEXHON dopMe.

OTCpoYeHHOe BO3HarpaxaeHue MpUMEHSIeTCS K YieHaM WCMOMHUTENbHbIX OpraHoB BbaHka WM WMHbIM pyKOBOAWUTENSM
(paboTHUKaM), NPUHUMAIOWMM PeELLEHNS 06 OCYLLECTBNEHWMM OMNEPALIMIN U UHbIX CAEMNOK, pe3ynbTaTbl KOTOPLIX MOMyT NOBAUSITH
Ha cobniogeHne BbaHKOM 0653aTeNbHbIX HOPMATUBOB WM BO3HWKHOBEHWE WHbIX CUTyauWi, YrpoXkalolmM WHTepecam
BKMNAAYMKOB M KPeAMTOPOB, BKJIOYAs OCHOBAHUSI ANS OCYLIECTB/EHUS Mep MO NPeaynpeXxaeHuio HEecoCTOATENbHOCTU
(6aHkpoTcTBa) baHka.

KpynHbiM Npu3HaeTcsl BO3HarpaXkaeHve B CyMMe CocTaBnisitolen 5% ot kanuTana 6aHka u 6onee.

Onnata Tpyaa paboTHNKOB BaHKa COCTOUT M3 ABYX YacTei:

1. ®ukcnpoBaHHasa YacTb onaThl TPyZa — BbINATbl HE CBA3aHHbIE C pe3y/bTaTaMu AeATeNNbHOCTM, KOTOpas COCTOUT U3:

- MOCTOSIHHOW YacTy OnnaThl Tpyaa — OKNaa;

- MEepeMeHHOM YacTM onnaTbl TpyAa — AOMNJaThl, KOMMEHCALUMOHHbIE BbINIATHI, Pa30Bble MPEMUM U CTUMYSIMPYIOLLME
BO3HarpaxaeHus.

2. HedwukcnpoBaHHas 4acTb onnaTbl TPyAa — BbiNjaTa BO3HArpaXkAeHWs, CBA3aHHOro C pesyfbTaTaMy AesTenlbHOCTU 6aHKa,
KOTOpasi COCTOUT U3:
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- @XeMeCsiyHOW aBaHCOBOW MPEeMWM, BbINSIAYMBAEMOW B COOTBETCTBMM C YTBEPXAEHHbBIM B bBaHke «[llonoxeHweMm o
npeMmnpoBaHnn paboTHUKOB COCTOSLLMX B LWTaTe HaHka (aBaHCOBas eXxeMecsyHas npemus)»;

- rof10BOV MpeMuK, BbinnaynmBaeMoii no peweHnto MpaeneHus 6aHka B 3aBUCMMOCTU OT BbIMOSIHEHUS MOCTaB/IEHHbIX 3aaY;

- yacTv NpubbINKM, pacnpeaensiemMoin oTaeNbHbIM paboTHMKaM Mo CNUCKY, yTBepxaeHHoMy COBETOM AMpeKkTopoB baHka.

Pasmep rogoBoii NpemMun onpegensieTcsl B coctaBe yTeepxxaeHHoro CoBeToM anpekTopoB baHka cdoHaa onnatel Tpyaa
Ha OTYeTHBI rog.

FonoBasi NpeMusi BbiNJauMBaeTcs B Cilydae nosyyeHust BaHkoM unctoi npubbinm (Npubbiib NOCIe HaNoroo6oXeHWs)
Mo pesynbTaTaM AesTeNbHOCTY 3a OTYETHbIN rog B pa3mepe He MeHee 100% OT 3annaHMpoBaHHOIO MokasaTensi. B aToM cnydae
peLLEeHE 0 BbINJIaTe rof0BOV NMPEMUUN Y UHAMBMAYAIbHOM pa3Mepe BbiMaT paboTHUKaMK NMpUHMMaeT Npe3vaeHT baHka.

B cnyuyae, ecnm uuctas npubbinb coctaBnsieT MmeHee 100% OT 3aniiaHMPOBAHHOrO MOKa3aTesisl, pPeleHne O BbinsaTte
npemMmn n obbeMe AeHeXHbIX CpeacTs, NpuHuMaeT CoBET AMPEKTOPOB.

Ha Bo3HarpaxzaeHve OTAenbHblX paboTHUMKOB MOXET ObiTb HanpaBneHo He 6Gonee 50% OT CyMMbl NOMyYEHHON
NpuBbIIM NMOCe HanorooboXKeHNs 3a OTYETHLINA roA. PelueHne 0 HampaBneHUM YacTy NMpUBbIIM Ha MOOLLPEHWE MPUHUMAETCS
COBETOM [MPEKTOPOB B 3aBWCUMOCTU OT CTEMEHU AOCTVDKEHWSI MOCTAB/IEHHbIX LENeN C y4eToM MpUHATBIX B BaHke
KOMIMYECTBEHHBIX (MM KaYeCTBEHHbIX) MoKa3aTenei Ans KOPPEKTUPOBKWN Bo3HarpaxaeHus. Cymma npubbinum, HanpasnseMasi Ha
BbINNaTy BO3HarpaXkaeHwsl, yTtBepxaaetca obwmm CobpaHueM akuuoHepoB. [locne yTBepXAeHus oblein  CymMMbl
BO3HarpaxaeHuns, CoBeT AMPEKTOPOB onpeaensieT CyMMy no Kaxaomy paboTHUKY.

Bo3HarpaxpaeHne UcnosiHuTesIbHbIX opraHoB BaHka 1 oTAEeNbHbIX COTPYAHUKOB, NPUHMMAIOLLUX PUCKH

EANHONMYHOMY UCMONHUTENBHOMY OpraHy, YneHaM KonnernanbHoOro McnosHuTensHoro oprada (MpaeneHue 6aHka) u
COTPYAHUKAM, MPUHUMAIOWMM PUCKM CyMMa He(UKCUPOBAHHOM YacTh BO3HarpaxzaeHus ([0 KOPPEKTMPOBOK) AOMKHA
cocTaBnsATb He MeHee 40% OT obLLero pasMepa BO3HarpaxaeHwi.

Mo wToram pesitenbHocTM 6aHka 3a 2016 roa, nocnegytowlas BbinjaTa He(UKCMPOBAHHOM YacTu onnathl Tpyaa
paboTHMKOB, AaHHOW KaTeropum, MOXeT O6blTb CKOppekTMpoBaHa [lpaBneHveM BaHka B 3aBMCMMOCTM OT AOCTWUTHYTbIX
nokasatenel AesTenbHOCTU. Jns NpuHATUS pelleHnst O Takol KOPPEKTUPOBKE, PaboTHWK MoApa3feneHust OCyLLECTBASIOWEro
ynpaeneHve puckamu npegocraenseT lNpasneHnio baHka npodeccMoHanbHoe CyxaeHne, coaepxallee AaHHble 0 hakTUYecKku
MOMYYEHHbIX KOMIMYECTBEHHbIX U (MSIM) KAYeCTBEHHbIX MoKasaTensx, XapakTepusylowmx gesatenbHocTb baHka. HeobxoaumocTtb
KOPPEeKTUPOBOK onpeaensietcs MpaeneHneM baHka B 3aBUCMMOCTY OT (DAKTUYECKM AOCTUIHYTBIX MOKa3aTenel M COOTBETCTBUS
nx nokasatensm CrpaTternv passuTus aesTenbHocTH baHka.

K paHHOM kaTeropvn paboTHMKOB MpUMEHSIETCS OTCPOYKa (paccpoyka) BbinnaThl BO3HArpaXkaeHus 1 nocnegyiowas
KOppekTupoBka He MeHee 40% HedMKCMPOBaHHOW YacTu onnaTbl TpyAa WCXOAS M3 CPOKOB MOMyYeHWUst hUHAHCOBbIX
pe3ynbTaToB AESTENIbHOCTM Ha CPOK He MeHee 3 NET, 3a WCK/OYEHVEM OMepaLMil, OKOHYaTesbHble pe3y/bTaTbl KOTOPbIX
onpeaensoTCs paHee yKa3aHHOro CpokKa.

BosHarpaxaeHue paboTHukam cnyx6bl BHyTPEHHEro ayauTta, cny6bl BHYTPEHHEro KOHTPOAs u paboTHukam
noApasAenieHns OoCyLEeCTBASIOWUX yrpaB/ieHue puckamm

Pa3mep obwero cdoHga onnatbl Tpyaa paboTHUKOB CNy>bbl BHYTPEHHEro ayauTa, CiyX6bl BHYTPEHHEro KOHTPOns,
pabOTHMKOB MOApa3fdeneHns, OCYLUEeCTBAIOWEro YyhnpaBlneHne puckamu, He 3aBUCMT OT  (DMHAHCOBOrO pesyfbraTta
noapasfeneHuii, NPUHUMAIOLWMX pelleHnsl O COBeplueHWU 6aHKOBCKMX onepauuii 1 WHbIX caenok. [pu onnate Tpyaa
COTPYAHWKOB AjaHHbIX NOAPa3AeNeHnn yUMTbIBAETCS KaYeCcTBO BbIMOSHEHMS! pabOTHUKaMM NOCTaBNEHHbIX 3aAau.

B obwemM obbeMe BO3HArpaXzaeHuid, BbiMfauMBaeMblXx paboTHMKAM AaHHbLIX MOApasAeneHui, (UKCMPOBaHHas YacTb
onnatbl Tpyaa coctaenseT He MeHee 50%.

Bo3Harpa)xaeHusi AMHONTMYHOMY M KOJIErManbHOMY MCMOMHUTENbHBIM OpraHaM coctaBuim 28 497 Toic. py6. BosHarpaxxaeHune
3a BbINosIHEHME (DYHKUMI KONMEernanbHOro opraHa He BbiMjlaumMBasoch.

BosHarpaxxaeHve CoseTy anpekTopoB B 2016 roay coctaeBuno 8400 Toic. py6.

KpynHble BO3HarpaxaeHus He Bbinia4ynBanunch.

11. CeBepgeHus o cobnrogeHnn AO BKABAHK npuMHUMNOB u pekoMeHaaumit Kogekca KopnopaTMBHOIO
ynpasJieHUsl, peKOMEeHAO0BaHHOro K npuMeHeHnto baHkom Poccum

AO BKABAHK, copeicTBysi peanu3aumu HaumMoHanbHbIX MpoekToB Poccuiickoir ®epepaumn, 16 anpenst 2008 ropa
npucoeanHnnca kK Kogekcy 3TUYECKMX MPUHUMMNOB H6aHKOBCKOro Aena, oaobpeHHoMy Ha XIX cbesge Accoumaummn Poccuickux
6aHKoB.

AO BKABAHK B npouecce CBOeil AesTeNIbHOCTM CledyeT OCHOBHbIM MPUHUMMAM KOPrNOPaTUBHOMO YrpaB/ieHUs B
cootBeTcTBUM C Kopekcom KopnopatueHoro ynpasneHus (yTB. PeweHnem obuwero cobpaHusi akumoHepoB baHka oT
27.04.2016r.).

Kogekc kopriopaTMBHOrO ynpasneHusl baHka SIBNSE€TCS OCHOBOMOMAaraloWwmnM AOKYMEHTOM, OnpeaensiowyM OCHOBHbIE
MPUHLMMbI M CTaHAAPTbl, UCMOJIb3YEMbIE B YrpaBfieHUM akUMOHEPHBIM 06LecTBOM Bonro-Kacnuiickmin AKUMOHEpPHbIN BaHk.

MonoxeHus, coaepxalimecs B Kogekce KopnopaTMBHOIO ynpasrieHus, pa3paboTaHbl B COOTBETCTBUM C MONOXEHUSMU
“ TpeboBaHMSIMM AEUCTBYIOLLEr0 3aKkoHOAaTeNbCcTBa Poccuitckoi ®depepaumy, HOPMATVMBHBIMM MPaBOBbIMKW akTaMu baHka
Poccun, HopMaTMBHLIMM akTaMu B cdepe (UHAHCOBLIX PbIHKOB, YCTaBa baHka, C Y4eTOM COXMBLUEMCS MNPaKTUKM
KOpropaTMBHOMO YNpaBneHu s, STUYECKUX HOPM, KOHKPETHbIX YCTOBUI AesTenbHoCTM baHka.

BbaHK NpMHMMAET Ha cebsi 0653aTeNbCTBO CleAoBaTh B CBOEW AEATENBHOCTM U3NOXEHHBIM B Kogekce KopnopaT1BHOIO
yrpasneHvs npuHUMMNaM YyrnpasneHns W MpaBuiaM KOPropaTUBHOMO MOBEAEHWS W Mpwunaratb pasyMHble ycunus Ans ux
COBMIOAEHMS MPY OCYLLECTBIIEHUWN CBOEN AEATENBHOCTY.

Llenb BBeaeHus B peictBue Kopekca KOpMOPaTMBHOMO YMPaBfIEHUS COCTOMT B (POPMMPOBAHWM U BHEAPEHUU B
eXeAHEBHYIO NpakTuKy aestenbHocT AO BKABAHK Haanexalimx HopM M Tpaavumin KopnopaTUBHOMO NOBEAEHWUST POCCMIMCKOrO
613Heca, OTBevaloLMX MeXAYHapOAHO-NMPU3HAHHLIM CTaHAApTaM, OCHOBaHHbIM Ha 6e3ycroBHOM cobntofeHun TpeboBaHui
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3aKOHOAATENbCTBA, Ha MPUMEHEHUM 3STUYECKUX HOPM [EeNoBOro noBefeHusi, oblmx Ans BCeX YYaCTHUKOB [eNoBOro

cooblLecTBa, 3alMTe MHTEPECOB akLUMoHepoB baHka.

CrnepoBaHune HopMaM Kozekca KOpropaTMBHOIO YrpaBieHUsl HanpaBieHo Ha obecneyeHne BbICOKOrO YPOBHS AeN0BOM
3TUKM B OTHOLUEHMSIX Mexay akuuoHepamu baHka, ero opraHamum W [OMKHOCTHbIMKM nuuamy baHka, Ha ¢opMupoBaHue
NonoXuTeNnbHOro obpasa 6aHka B rfasax ero akUMOHEpOB, KIIMEHTOB M COTPYAHWKOB, Ha KOHTPOSb U CHUXKEHME PUCKOB,
noaaepXaHue yCTomunBoro pocta MHaHCOBbIX NokasaTeneit baHka 1 ycrnewHoe oCyLIecTBIEHWE ero YCTaBHOM AesTeNbHOCTY.

Cobntopas HopMbl Kopekca KOpropaTMBHOIMO ynpaeneHus, baHk AefCTBYeT B MHTEpecax aKUMOHEPOB, yBaXasi MX
rnpaBa ¥ 3aKOHHblE UHTEPECHI.

KopnopaTvBHoe ynpasneHve baHka, npexae BCero, OCHOBbIBAETCS Ha YBaKEHUM MPaB M 3aKOHHbIX MHTEPECOoB BCEX
€ro akuMoHepoB, CcTaTyce caMoro baHka M HanmpaBneHO Ha AOCTUXEeHWe pocTa 3hdEKTUBHOCTM AesaTenbHocTU BaHka, B TOM
uucne pocta akTnBoB baHka u noazepxaHue GUHAHCOBOW CTabWUIbHOCTY U NpUBLINBLHOCTY BaHka. MpUHUMMBLI KOPNOPaTUBHOMO
ynpaBfieHusl HanpaBeHbl Ha CO3aHue A0BEPUS B OTHOLLEHWSIX, BO3HMKAIOLLMX B CBS3W C ynpaBneHneM baHkoM.

OCHOBHblE MPWHUMMbI  KOPMOPaTMBHOIrO ynpasrieHnst bBaHka, KOTOpbiMM pykoBoACTBYyeTcs baHK B mpouecce
¢hopMupoBaHus, hyHKLMOHUPOBAHWSI U COBEPLLEHCTBOBAHMSI CBOEW CUCTEMbI KOPNIOPATUBHOIO YrpaB/EHWS:

1. PaBeHCTBO. [laHHbli MpuHUMN obecrneunBaeT OAMHAKOBO paBHOE OTHOLIEHME KO BCeM akuuoHepamu baHka. [ns

peanv3aummn JaHHOro NpuUHUMNa KopriopaTMBHOIO ynpasneHust baHk:

- NpUAEPXKMUBAETCS MO3ULIMM PABHOMO OTHOLLIEHMS! KO BCEM KaTeropusiM akumMoHepos baHka;

- COo3AaeT HeobxoauMble YCIOBUS AN Y4acTUsl BCEX akLMOHEPOB B yNpaBieHWn baHKkoM nyTeM MpUHSTUSE pelleHnin Ha
06WMX COBbpaHMSX aKUMOHEPOB B MOPSAKE, YCTAHOB/IEHHOM 3aKoHOAaTenbCTBOM P®, yctaBoM BaHka M HacTosiwmM
Kopekcom;

- cobniofaeT NopsiAoK Co3blBa M NpoBeAeHus obliero cobpaHus, obecneunBalowmnii pasyMHYI0 paBHYIO BO3MOXHOCTb
BCEM NMLiaM, MPUCYTCTBYIOLUMM Ha COBpaHuM, BbiCKasaTb CBOE MHEHWE W 3aAaTb MHTEPECYHOLIME UX BOMPOCHI;

- cobniofaeT NopsiioK COBEpPLUEHUSI CYLLECTBEHHbIX KOPNOpPaTWMBHBLIX AEMCTBUIA, MO3BOMSIOWMX aKUMOHepaM nony4vaTb
MOJHY0 MHDOPMaLIMIO O TaKMX AENCTBUSIX U rapaHTUPYIOLWMX COBoAEHME UX NpaB HE3aBUCMMO OT KaTeropum akUMoHepa;

- cobniofaeT MOpsSAOK PaBHOM BO3MOXHOCTM 4SS AOCTyMa BCEX akuuMoHepoB BaHka K oauHakoBol wHdopMaumu,
€AMHbIN NopSAoK NpeacTaBeHnst MHhOopMaLMK BCEM KaTeropusiM akLMOHEPOB;

- YCTaHaBMBAET MpO3payHyl0 npoueaypy M3bpaHus  AO/MKHOCTHbIX JNWL, B OpraH  ynpaeneHuss BaHka,
npefycMaTpuBaloLLyto NpeAcTaBieHne BCeM akLMOHEPaM MOHON MHQOPMaLMKN B OTHOLEHWUW TaKkuX L,

- NMpUHMMaET BCe BO3MOXHbIE MEPbI [/1S1 YPErynMpoBaHusi KOHMOIMKTOB Mexay opraHamu BaHka v ero akuuoHepamy, a
TaKKe Mexay akuMoHepaMu, ecrin Takoi KOHQVKT 3aTparuBaeT nHTepecsl baHka.

2. NopoTyeTHOCTb. [laHHbI NpUHUMN obecrieumMBaeT MOMHYID MNOAOTYETHOCTb BaHka nepen akuuoHepamu, obecrneyvBas

CBOEBPEMEHHOE W TMOSIHoe MpeacTaB/ieHne akumoHepaMm bBaHka [JocToBepHOM WHbOpMauuM, Kacalowencs TeKyLlero

(bVMHAHCOBOrO MONOXeHWs baHka, AOCTUrHYTBIX 3KOHOMWYECKUX MOKa3aTesel, pesynbTaToB AESTENbHOCTW, CTPYKTYpbl

ynpaBneHusi baHkoM, YTO JaeT BO3MOXHOCTb aKLUMOHEpaM M MHBecTopaM baHka MpuHMMaTb 060CHOBaHHbIE pelueHus. Ons

peanv3aummn JaHHOro NpuHUMNa KOpriopaTMBHOIO ynpasneHust baHk:

- npeLcTaBnseT akuMoHepaMm MoApobHY MHMOPMaLUMIO MO KaXAOMYy BOMPOCY MOBECTKU AHS MPU MOAroTOBKE 06LMX
cobpaHuii akUMOHEpPOB, B LEeNsiX BbIpaboTkM Y aKUMOHEPOB MpaBWIbHOrO (aAekBaTHOrO) MPEACTaBfeHVst MO TOMy WK
MHOMY BOMpPOCY MOBECTKMN [HS;

- BK/IIOYAET B rof0BOM OTYET, NMpeACTaB/sieMbIl akUMOHEpaM, HeobxoauMylo MHGOPMaLMio, NO3BOMSIOLLYK OLEHUTb
uTorun aestensHocT baHka 3a rog;

- yCTaHaBNMBaET efuHbIA, YeTKUA WM AOCTYMHbIA MOPSAOK MOSyYeHUst akumoHepamu bBaHka uWHTepecyolen ux
nHdopmauuu;

- [eTanusaupyer 1 cobniofaeT MNOpsAOK KOHTPOMS 3@ WCMOMb30BaHUMEM W MpeAcTaBNeHMeEM  KOHMbUAEeHLMaNbHOM
MHcopMaLmKM, MHGOPMaLMK, COCTaBSOLWEN BONPOChl KOMMEPYECKON U 6aHKOBCKOW TaliHblI;

- cobniogaeT TpeboBaHMs 3aKOHOAATENbCTBA MO PACKPbLITUIO MH(OPMaLMK, noanexatlen 06s3aTenbHOMy JOBEAEHUIO [0
CBeEHUsI aKLIMOHEpPOB.

3. YnpaBnsgeMocCTb. [JaHHblli NPUHLMIN NO3BOJISIET aKLUMOHEPaM peann3oBaTb CBOM NMpaBa Mo Y4YacTuo B yrpaBneHun baHkoM.

[nsa peanusaumy AaHHOrO MPUHLUMMNA KOPMOPAaTUBHOMO yrpaBreHus baHk:

- obecneuvBaeT HagexHyl U 3hdEKTUBHYIO CUCTEMY ydyeTa MpaBa COBCTBEHHOCTM aKLMOHEPOB Ha aKuMu, a Takxke
BO3MOXHOCTM CBOBOAHOrO M BLICTPOro OTUYXKAEHWUS MPUHaANEXalmMx UM akuuii. BepeHue peectpa aepxxateneit LieHHbIX
6ymar baHka ocylecTBnsieT peructpatop, obnagatoLmii COOTBETCTBYIOLLEN NIMLIEH3UEN YNONTHOMOYEHHOrO OpraHa;

- cobniofaeT NopsiAoK Co3blBa U MpoBefeHUst 06LwmMx cobpaHuii akLUMOHEPOB, MO3BONSIOWMIA JOBECTU MHGMOPMALMIO O
npoBedeHWn oblero cobpaHus akUMOHEpOB A0 CBedeHVSI MaKCMManbHO 60MblIOr0 uMcna  akuMoHepoB bBaHka,
HaanexawmM o6pa3oM MOAroTOBUTbCA K yyacTUio B oblleM cobpaHWu aKuMOHEPOB, O3HAaKOMWUTBCS CO CMMCKOM Niu,
MMeloLMX MpaBO y4acTBOBaTh B 0bLleM cobpaHuy akumoHepoB. Bbibop MecTa, AaThl U BpeMeHW npoBeaeHus obliero
cobpaHus akuMoHepoB baHk ocyllecTBnseT TakuM 06pa3oM, UTobb! Y akLMOHepoB bbifa pearnbHas U HeobpeMeHuTeNbHas
BO3MOXHOCTb MPUHSTb B HEM y4yacTVe W peann30BaTb CBOE MPaBO Ha ynpasneHve BaHkoM, B TOM 4Mcie MOCPeACcTBOM
3a0YHOMO rOI0COBAHMS;

- cobniofjaeT yCTaHOBNEHHble AEWCTBYIOLMM 3aKOHOAATENbCTBOM M YcTaBoM bBaHka ycnoBusi Anst BbIABWDKEHMUS
KaHamaaTyp ans usbpaHus B CoBeT AMPEKTOpoB BaHka nyTeM COOTBETCTBYIOLLEN pernamMeHTaumy rNopsiaka BblABUXKEHWUS!
KaHamMaaTyp B uneHbl CoBeTa AvpekTopoB BaHka. YcTaHaBnuBaeT eauHble TpeboBaHWS K nmuaM, KoTopble MOryT ObiTb
BbIABMHYTbl B KauyecTBe KaHAMAaTypbl B uneHbl CoBeTa AMPEKTOPOB WM HEYKOCHWUTENbHO cobniofjaeT nopsiaok
KYMYNSITUBHOTO FOM0COBaHWUs Npu u3bpaHum uneHoB CoBeTa AMpekTopoB baHka, 4To sBAsSieTCs 3anoroM obecrieyeHus
npaB Ha y4yacTue B yrnpasfieHun baHkoM akLMOoHepoB.

4. OTKpbITOCTb. [laHHbIM MPUHUMMN NPEeAOCTaB/sIeT aKuMoHepaM baHka peasibHO MpWHMMaTb yyacTue B pacnpeaeneHum

npubbin BaHka (nonyyeHve AMBUAEHAOB). NS peanvsaumu 4aHHOrO NpUHLMNG KOPropaTMBHOIO ynpasnieHust baHk:

- yCTaHaB/MBaET MpO3payHbliA U MOHATHBLIN aKUMOHEPaAM MeXaHWu3M onpejeneHusl pasMepa AMBWUAEHAOB M Mnopsiaka Mx
BbIMAAThl, MPUHUMAET Mepbl MO O6ECneYEeHMI0 MaKCMManbHO AOCTYMHOrO W OBMIErYeHHOro nopsiaka MoJsTyYeHus
AVBUAEHAOB;
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- Ans opMUPOBaHNS Y aKLMOHEPOB TOYHOrO NPEeACTaBeHMS O Hanuuum B baHke ycnoBuit ans BbinnaThl AMBUAEHAOB
npeacTaBnser UM MHTEpPecylowWwyo ux WHbOopMauuMio Mo (UHAHCOBLIM pe3ynbTaTaM baHka v npeanoxeHne Mo
pacnpeaeneHuio Noy4YeHHOM YUCTON NpuUbbINK;

- npeaocTaBnseT akUMOHepaM BO3MOXKHOCTb AOCTYNa K (OMHAHCOBOM OTYETHOCTY BaHka 1 rogoBbIM OT4YeTaM;

- NpUMEHSIET  MpPeayCMOTPEHHble  3aKOHOAATeNbHbIMM  aKTaMM U BHYTPEeHHMMW npasBunamum  baHka  Mepbl
ANCUMMNIIMHAPHOIO B3bICKaHWUSI B OTHOLIEHMWM [O/MKHOCTHLIX /UL BaHka B Cryyae HEMOMHOW WM HeCBOEBPEMEHHOM
BbinnaTbl 06bABNEHHbIX AMBUAEHAO0B MO BUHE baHka.

5. Mpo3payHOCTb. [laHHbIl MPYHLMN 0BecrneYnBaeT MakCMMasbHYIO MPO3pPaYyHOCTb AESATENBHOCTY AOMKHOCTHBLIX NvL BaHka.

[ns peanusauum faHHOrO NpyMHUMNA KOPNopaTMBHOMO ynpasneHus baHk:

- pa3pabaTbiBaeT npo3paudHyio npoueaypy wu3bpaHus uneHoB CoBeTa AMPEKTOPOB W uneHoB [lpaBneHus,
npeaycMaTpuBaloLLYtOo NpeacTaBieHe BCEM aKLMOHEPaM HEOHX0AMMON HbopMaLmmK 06 3TUX nuuax;

- npeaycMaTpUBaeT CTPOXaWLLMIA 3aMpPeT Ha OCYLLECTB/IEHWE Onepaumil C MCMOSb30BaHNEM MHCAWAEPCKOM MHdOpMaumnu;

- JETaNM3MPYeT YCTaHOBJIEHHbI 3aKOHOAATENbHBIMMA aKTaMu UM COBMOAAET MOPSAOK OTYETHOCTW AO/MKHOCTHBIX JIULL
baHka nepea akumoHepamu.

6. KOHTPONbHOCTb. [laHHbIi MpUHUMN MpeaycMaTpuBaeT ocyluectsrieHMe COBETOM AMpeKTopoB baHka cTpaTerMuyeckoro

ynpaenenus aestenbHocTblo AO BKABAHK 1 3(hdeKTMBHBIM KOHTPOJSIb C €ro CTOPOHbl 33 AESTE/IbHOCTbIO UCTMONHUTESIBHOIO

opraHa baHka, a Takxe NoAoTYETHOCTb YneHoB CoBeTa AMPEKTOPOB €ro akuuoHepam. [ns peanvsaumu AaHHOrO MpuHUMna

KOpMNOpaTMBHOro ynpaeneHns baHk:

- peweHnem CoBeTa AMPEKTOPOB yTBepxaaeT CTpaTernio pasBuTus AesTeNnbHOCTM BaHka, a Takke obecneumsaeT
3HEKTUBHBIN KOHTPOJIb CO CTOPOHbI COBETa ANPEKTOPOB 3@ (hMHAHCOBO-XO35IMCTBEHHON AESTENbHOCTbIO baHka;

- yCTaHaBNMBaeT ANs KaHAMAaToB B cocTaB CoBeTa AvpekTopoB baHka TpeboBaHus, KOTOpble NO3BONSAOT M36paTb
uneHoB, obecneymBaoLWmMx Hambonee acdEKTUBHOE OCYLLECTBNEHNE (PYHKLMM, BO3/TOXKEHHbIX Ha COBET AMPEKTOPOB;

- yCTaHaBNMBaET MOPSAOK, obecneunBalolmii akTUBHOE ydyacTie yneHoB CoBeTa AMPEKTOPOB B ynpaeneHun baHka, ¢
YeTKOW pernameHTaumeil NpoueaypHbIX BONpOCOB;

- NPpUHMMaeT Mepbl MO YCTAHOBMAEHMIO 3(dEKTUBHOIO KOHTPONS 3a JAesaTenbHocTblo [lpaBneHus baHka nyTem
yCTaHOBNEeHWS NopsaKa npeacTasieHns otyeTHocTu MNpasnexdns nepen CoBeToM AnpekTopos BaHka.

7. 3ddheKTUBHOCTb. [JaHHbI MPUHUMMN AAeT BO3MOXHOCTb PasyMHO M JOBPOCOBECTHO OCYLLECTBASTb paBneHvemM baHka

3cheKTUBHOE PYKOBOACTBO TeEKyLlel AedTeNbHOCTbI0 BaHka, a Takke ycTaHaBnMBAeT MOAOTYETHOCTb [MpaBneHus BaHka

CoBeTy ampekTopoB baHka v ero akumoHepaMm. [ns peanvsaumm AaHHOMO MpyHUMNA KOPropaTUBHOMO ynpasneHust baHk:

- Ha OCHOBaHWW TpeboBaHMI [AEMCTBYIOLLEro 3aKoHOAATeSNIbCTBa Onpeaensier KomneteHuuio [paBneHust bBaHka,
OTpaXkeHHyIo B YcTaBe baHka;

- yepes CoseT anpekTopoB obecneunBaeT hyHKUMOHMPOBAHNE CUCTEMbI KOHTPONS 3a AesTeNbHOCTbIO MpaBnerus baHka
B Uensx Haunbonee 3pheKTMBHOrO OCylWeCcTBeHUs [paBfeHWeM BO3JIOXKEHHbIX Ha Hero (yHKUMI, B TOM yucie 3a
ncrnonHexHvem MNpaeneHneM BaHka nonoxeHuin CTpaternm pasBuTus AeaTeNnbHOCTY BaHka;

- obecneymBaeT COOTBETCTBME BO3HarpaxxaeHus lNpeaceaatens n yuneHos NpaBnexus, Apyrnx AO/MKHOCTHBIX vl baHka
UX KBanuduKaumn 1 peanbHOMY BKIady B pe3ynbTaThl AesATeNbHOCTM baHka;

- obecneymBaeT COOTBETCTBME BO3HarpaxzaeHus MNpeaceaatens u uneHos MpaBneHuns, Apyrnx AOMKHOCTHbIX Nl baHka,
MPUHUMAIOLLMX peLLeHust 06 ocylLecTBieHMM BaHKOM onepaumnii U UHBIX CAENOK, pe3y/bTaTbl KOTOPbIX MOMYT MOB/MSATL Ha
cobnogeHne BaHKOM 06s13aTesIbHbIX HOPMAaTMBOB WM BO3HMKHOBEHMWM WHbIX CUTyaUMi, YrpoXarlwmx WHTepecam
BK/AAYMKOB W KPeQWTOPOB, BK/IIOYAs OCHOBaHWS A/1S1 OCYLUECTB/IeHWS Mep MO npeaynpexaeHuio HecoCTOSTeNIbHOCTU
(baHkpoTCcTBa), @ Takke paboTHMKaM MOApasAeneHui OCYLLECTBASIOWMX BHYTPEHHWUI KOHTPONIb W  paboTHMKOB
noapasfeneHnin OCyLLEeCTBASIIOMX BbISIBIEHWE U OLIEHKY PUCKOB UX KBanubUKaLuu, YPOBHIO MPUHMMAEMOro pucka u
peanbHOMY BKnady B obwme pe3ynbraTthbl AesTenbHOCTM baHka.

- NMpUHMMaET Mepbl MO pasyMHOMy cobnoaeHuto MpaeneHneM baHka B CBOEN AESTENbHOCTU MHTEPECOB TPETHMX JNL,
K/IMEHTOB M NapTHepoB baHka, rocyaapcTBa U OpraHOB MECTHOrO CaMoyrnpaBieHns, Ha TEPPUTOPUM KOTOPbIX HAXoaMTCS
BaHK nnu ero 4ONONHUTENbHbIE OUCHI;

- CO37aeT cucTeMy noabopa W yrnpasneHust Kaapamu, NO3BONSIOLLYIO COAECTBOBaTb 3aMHTEPECOBAHHOCTU PaboTHMKOB
baHka B apcekTBHOM paboTe baHka, M Mo3Bosisitolel 06ecneyunTb NOCTENEHHBIN U HEYKIOHHbIN POCT 6/1arocoCcTosHUA
paboTHnkoB baHka.

8. OTBETCTBEHHOCTb. [aHHbIli MPUHUWN ONpeaenseT 3TUYecKne HOpMbl AN aKUuMoHepoB BaHka. Peanusaums gaHHoOro

NPUHLMMA KOPrOpaTUBHOIO YNpaB/ieHWs BO3MOXHA TOMBbKO MPU HEMOCPEeACTBEHHOM ydacTum M CBOOGOAHOM BONEN3BSBEHUU

aKumoHepoB baHka nyTem:

- CTpOroro crnefoBaHus akumoHepamu baHka, npexae BCero KpynHbIMU akUMOHEpaMu, 3TUYECKUM HOpMaM MOBeAeHus
uneHoB (HMHaAHCOBOW OpraHM3aumnm;

- HeJoMnyCTUMOCTUM 3n0ynoTpebnenHus akumoHepamu baHka cBoMMM npasamu;

- HeoMyCTUMOCTU AEUCTBUIA aKLUMOHEPOB, OCYLLECTBISIEMbIX UCK/IOYUTENBHO C HAMEPEHUEM MPUYUHUTL Bped ApYruMm
aKumoHepam unu baHky.

Taloke [AaHHbIA MPUHUMM  OMpefensieT OTBETCTBEHHOCTb [AO/MKHOCTHbIX fML BaHka npyu  OCylWecTBAEHUUM UMM
NMPOTUBOMPABHbIX, BWMHOBHbLIX (YMBILWEHHbIX WM HEOCTOPOXHbLIX) AENCTBUM NMBO  6e3neicTBui, NpeayCMOTPEHHYHO
[EeNCTBYIOLMM 3aKOHOAATENNbCTBOM.

9. MoAKOHTPOJNIBHOCTb. [laHHbIi NpuHUMN obecrieunBaeT 3 EKTUBHLIN KOHTPONb 3a (DMHAHCOBO — XO3SIWCTBEHHOW

feaTenbHOoCThio baHka. [ns peanvsauny AaHHOMO NpyHUMNa:

- baHke co3gaetcs cuctema opraHoB BHYTPEHHErO KOHTPOSS.

- WcnonHuTtenbHble OpraHbl obecneunBatoT noasepxaHue (YHKUMOHUPOBaHUS 3(M@EKTUBHON CUCTEMbI YrpaBfeHus
puYCKaMn 1 BHYTPEHHEro KOHTpons B baHke.

- MofIHOMOUYMS OPraHOB M CTPYKTYPHbIX MOAPa3AeNeHunii, BXOAALWMX B CUCTEMY BHYTPEHHEr0 KOHTPONS, ONpeaeNeHbl
YCTaBOM U BHYTPEHHUMM AOKyMeHTaMu baHka, npMHMMaeMbiMK B yCTaHOBNEHHOM B baHke nopsiake.

B npouecce cBoeli gestenbHoctv AO BKABAHK obecneuvBaeT packpbiTve MHGOPMauuM MO BCEM CYLLECTBEHHBIM
BOMpPOCaM JesiTeNlbHOCTM bBaHka nyTeM BbINMOSMHEHWS TpeboBaHWM, YCTAHOB/IEHHbLIX 3aKOHOAATENbCTBOM Poccuiickol
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depepaumn. NHdopMaLMOHHas NonTUKa baHka HanpaBieHa Ha BO3MOXHOCTb MOJTyYeHUst CBO60AHOMO M HEOBPEMEHUTENBHOMO
AOCTyna K WHdbopMauum o HeM. Criocobbl pacnpocTpaHeHus MHGOpMaLMK BbIGUPAOTCS TakMM 06pa3oM, YTO6bl B OCHOBHOM
obecrneunTb CBOBOAHbIN M C pa3yMHbIMK 3aTpaTaMi AOCTYN 3aMHTEPECOBAHHbLIX NINL, K PAacKpbIBAEMON MH(OPMaLMK.

BaHK CTPeMUTCS K OrpaHUYEHNIO BO3MOXXHOCTM BO3HUKHOBEHWSA KOHMIMKTA MHTEPECOB U OrPAHUYEHNIO BO3MOXHOCTM

310ynoTpebneHnst MHcanaepckon MHdbopMaLmen.

12. NUudopmauma 06 o6beMe kKaXkaoro us ncnonb3osaHHbix AO BKABAHK B 2016 roay BugoB
3HepreTMYecKnX pecypcoB B HaTypasibHOM BbIPaXXE€HNU U B AE€HEXXHOM BblpaKeHUmn

HavmeHoBaHne Cymma (py6.) O6bemsbl
TennoBasi aHeprus 957 589,16 541,56 I kan
DNeKTpo3HEprus 1731 695,74 353,37 ThIC. KBT/4ac
a3 259 883,27 50,86 TbiC. M3
BeH3nH (aBTOM.) 1373 316,55 37 370,00 n
a3 (aBTOM.) 33 325,11 1942 n
[n3. Tonameo 145 235 5025 n

Mpe3nageHt AO BKABAHK

M.MM.

[.B. Cyxopykos
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