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1 Beaenue

[TonuTHKa MO yHpaBIEHHIO PUCKAMH M BHYTPEHHEMY KOHTpoiro OTKphITOro
aKLMOHEPHOTO oO1recTra «HayuHo-uccrnenoBaTebCKUi UHCTHUTYT
3IIEKTPOM3MEPUTENLHBIX MPUOopoB» (nanee - [Tonuruka, O61ecTBO) paspaboTaHa B
COOTBETCTBHUH C TpeOOBaHUsAIMHU 3akoHOAaTeNnbecTBa Pocculickor Denepaiiy, a TakxKe
C ydYeToM OOILENPU3HAHHBIX MPAKTHK M CTaHAAPTOB MAEATENbHOCTH B 0071acTH
yIpaBJIeHUs] pUCKaMU M BHYTPEHHETO KOHTPOJIS.

[Mlpu noaroroBke [lonmutuku OOLIECTBO PYyKOBOACTBOBAIOCH INOKYMEHTaMH,
NpUMEHSEMBIMH TPH OCYLIECTBIEHHM IIpollecca KOOPAMHALKH BHEIPEHUS M
(GYHKLIMOHUPOBAHUSI CHCTEMBl YIpaBI€HUS] PUCKAMH M CHCTEMbl BHYTPEHHETO
KOHTpOJIS:

@enepanbHbIM  3aKOHOM OT 26.12.1995 Ne208-®3 «O6 aKuMOHEpPHBIX
o0111eCTBaX Y,

DenepanbHbM 3ak0HOM OT 06.12.2011 Ne402-D3 "O Oyxranrepckom ydere";

denepanpubiM  3akoHOM oT 25.12.2008 Ne273-®3 "O mnporuBOAeHCTBUU
KOppynuuu'";

KonexcoM kopropaTuBHoro ympasieHuss Poccuiickoit ®Pepepauuu (mucbMo
banka Poccuu ot 10.04.2014 r. Ne06-52/2463 "O Kopexkce KOprnopaTHBHOIO
ynpasieHus");

pexkoMeHmarusaMd  MunduHa Poccum  Nell3-11/2013  "Opranuzauus
OCYILECTBIICHHE YKOHOMUYECKHM CYOBEKTOM BHYTPEHHErO KOHTPOJIS COBEPILAEMBIX
(haKkTOB XO3SWCTBEHHOW JKHU3HH, BEICHHS OYXralTepCKOro ydeTra WU COCTaBICHHS
Oyxrantepckoii (puHaHCOBOI) oT4eTHOCTH (mucekMO MuHpuHa Poccuu ot 26.12.2013
Ne07-04-15/57289);

HallMOHAJILHBIM cTaHaaptoM Poccuiickoit ®epepauuu ['OCT P 51897-2011
(upeHTHYEeH  MeXIyHapoaHoMy  aokyMeHty «PykooactBo HMCO  73:2009
«MenemxMeHT pucka. TepMUHBI U onpeneneHus» (npuka3 denepanbHOro areHTCTBA
M0 TEXHUYECKOMY PEryJIHPOBaHHIO U MeToosIoruu OT 16 Hosi0pst 2011 Ne548-ct);

HaIMOHaNbHBIM cTanaapToM Poccuiickoit ®@enepanuu TOCT P UCO 310002010
(upenTnyen MexayHapoaHoMmy cranaapty MCO 31000:2009 "MeHemKMeEHT puckKa.
[TpuHLMIBL ¥ pyKOBOACTBO" (MpHKa3 PenepaIbHOTO areHTCTBA 10
TEXHUYECKOMY PEryJIHUpPOBaHUIO U MeTposiorud ot 21.12.2010 Ne 883-cT);

MexxayHapoaHeiM ctangaptoM MCO 31000-2018 (2-e uzganue) «MeHEIKMEHT
pucka - PykoBoacTBo»;

HalMoOHaNbHbIM cTaHnapToMm Poccuiickoit ®@enepauun ['OCT P UCO /MOBK
31010-2011 (mpmentnyen wexnayHapogHoMmy craHgapty HMCO/MDBK 31010:2009
"MenexMeHT pucka. Metoasl oueHku pucka" (mpuka3 PenepaibHOr0 areHTCTBA IO
TEXHUYECKOMY peryarpoBanuio U Metposoruu oT 01.12.2011 Ne 680-cr);
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TpeOOBaHHMAMH K  OpraHM3allid  CHCTEMbl  BHYTPEHHETO  KOHTPOJ,
yrBepkaeHHbME TprkazoM @HC Poccun ot 16.06.2017 Ne MMB-7-15/5009.

Ycerasom OTKpeiTOro axipoHepHoro obmectBa «HayuHo-HMccnenoBaTenbeKuil
HHCTUTYT DJIEKTPOM3MEPUTENLHBIX IIPHOOPOBY.

2 O0mue MoJ0KEeHHH

HesitensHocTh OOLLIECTBa MO/IBEPIKEHA BIUSHHIO pUCKOB. OOIIECTBO NOHUMAET
yIpaBlieHWe pPHUCKaMHM W BHYTPEHHHH KOHTPOJIb KaK Ba)KHbIE YacTH CHCTEMBbI
yIpaBlieHUs, PU3BaHHbIE CBOEBPEMEHHO BbISBIATH PUCKH, HEraTUBHO BIMAIOLIUE Ha
pe3ybTaThl AesaTeabHocTH O0IecTBa, M IPUHUMATh MephI IO KX MUHUMU3ALIUY.

OO01ecTBO HaleJIeHO Ha MOCTOSTHHOE COBEPIIEHCTBOBAHUE CUCTEMBI YIIPaBJICHHUs
puckamu (manee - CYP) u cucremsl BHyTpeHHero KoHtposs (nanee - CBK) misa ux
COOTBETCTBHS LIeJIAM U Maclutadbam jestensHocTH Ob1iecTsa.

Hacrostmas [lonuTuka omnpenensieT Lend, 3aadyd, OCHOBHBIE IPUHLIMIIBI
neiicteuss CYP u CBK, ortBerctBeHHOCTH cyOBexkToB CYP u CBK, xapaktep ux
B3auMozelicTeus u orpannyenust CYP u CBK.

Hacrosimas [Tonutuka oOs3aTensHa U1l 03HAKOMJIEHHMSI U NPUMEHEHMsI BCEMH
pabotHukamu OO1EeCTBa.

[TonHOMOYHS 110 KOOpAWHALMU BHenpeHus U pyakuuonuposanus CYP u CBK B
O61iecTBe BO3JAaralOTCs Ha YMpaBlieHWE IO KOMILJIEKCHOW CHCTeME YIIpaBleHUs
pHUCKaMHu M BHyTpeHHeMY KOHTpoutto (nasee - ynpasieHue no KCYP u BK).

[TonuTHKa sIBISETCS] OCHOBOM 11 pa3paboTKU BHYTPEHHUX METOJIOJIOTMUECKHUX U
pacropsiAUTENIbHBIX JOKYMEHTOB, PerIaMEHTUPYIOLIUX H JEeTaJbHO OMMCHIBAOLIMX
opraamuzaiuio CYP u CBK B O6uiectBe u opranuzanusax Ob1iecTsa.

M3MeHeHMs] ¥ [IOTOJIHEHMsI B HACTOALLYIO [loJMTUKY BHOCATCS Ha OCHOBaHHH
pewerust Coeta aupektopoB OOIecTBa MpyU H3MEHEHUH PerysTOPHBIX TpeboBaHMi
¥ TIOBBIIIEHUW YPOBHS 3pEJOCTH IMPOLECCOB YINPAaBIE€HUS PUCKAMH U BHYTPEHHEro
KoHTpouist B O61miecTse.

[IpakTiueckass peanuzauusi Hactoswed IlomuTtuku B pamkax OusHec -
IIPOLIECCOB, CBA3aHHBIX C OCYILUECTBIEHUEM COOTBETCTBYIOILEH NESITENFHOCTH, B TOM
YKClle WHTErpalys YIpaBleHUs] PUCKAMH B COOTBETCTBYIOIIME OW3HEC-TIPOLIECCHI
OO6uectBa, ompeneneHWe  W/WIM  [pUMEHEHHE Mep IO  YIPaBJIECHHUIO
COOTBETCTBYIOIIMMH pPHUCKaMHU, [JOJDKHA OCYIUECTBIATHCS B COOTBETCTBHH C
NEeHUCTBYIOIIMM 3aKOHOJATEILCTBOM.

3 OcHoBHbIE OnIpee/IeHHsI
busnec-npouecc - CTpPyKTypUpOBaHHbIA HaboOp neHCTBUM, OXBaTHIBAIOIIHUIA
pa3nu4HblE HalpaBlieHHs AesTenbHocTH OOliecTBa U NOJYMHEHHBIH ONpeneeHHOM
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LEJIH.

BeposTHOCTh pUcKa - BEpOSTHOCTb, C KOTOPOM PUCK peallu3yeTcs.

Branmener pucka - pabotHuk OOiiecTBa, KOTOPbIA HaAeNleH MOJTHOMOYHIMH 1O
yIpaBieHHI0 YKa3aHHBIM PHUCKOM M HECeT OTBETCTBEHHOCTh 3a Hed((eKTHBHOE
ynpaBlieHHe PUCKOM.

BHyTpeHHMI ayOuT - [eATeNbHOCTb 110 MPEAOCTABICHUID HE3aBUCHMBIX MU
OOBEKTUBHBIX TapaHTUH M KOHCYJbTallMi, HampaBieHHas Ha COBEPLICHCTBOBaHHE
pabotsl O0wecTBa. BHyTpeHHu# ayaut nomoraeT OOLIeCTBY JOCTHYb TOCTaBIEHHBIX
1eel, UCIob3ysl CUCTeMaTH3UPOBaHHBIA U MOCIeNOBaTEIbHbIN NOAXO0M K OLIEHKE U
MOBBIIEHNIO A()PEeKTUBHOCTH TMPOLIECCOB YIpaBiEHHS pPUCKaMH, KOHTPOJIS WU
KOPIIOPAaTUBHOI'O YIPaBJIEHHUS.

BHyTpeHHMII KOHTpoJb - mpolecc, ocyulecTBiasemblii cyOpekramu CBK,
HalpaBJeHHBIH Ha TOJydeHHWe pa3yMHOW YBEpPeHHOCTH B TOM, uro OO1uecTBo
obecreurBaeT JOCTHKEHUE CBOUX LIeNIeH.

KiroueBo#t puck - 0CTaTOYHBIN PUCK, KOTOPBIH MPEBBILIAET IIPEAIOYTUTEIbHBIN
(mpuemnieMsblii) ypoBeHb pucka OOmiecTBa, WJIM MO KOTOPOMY IIPHUHSITO pELIEHUE
coBeTOM AupekTopoB OOIecTBa 0 MPU3HAHUK PUCKA KIIFOUEBbIM Ha OCHOBAHHUH WHBIX
KpUTEpHUEB.

Marpuiia pucKoB-KOHTpoOJIeH - Tabuua, coaep allas oJHbIH NepeyeHb PUCKOB
OGmecTBa ¢ yka3zaHMeM Blajeiblla PUCKa, NMPUYUHBI ((pakTOopa) pHCKA, UTOTOBOM
OILIEHKH OCTAaTOYHOT'O PUCKa, BHEAPEHHBIX KOHTPOJIbHBIX MPOUELYP, LOMOJIHUTEIBHBIX
Mep I10 YIIPaBIeHHUIO PUCKaMU, OTBETCTBEHHBIX 32 BHEIPEHUE JIOMOIHUTENbHBIX MEp U
cpoka BHeapeHus Mep (IIpunoxenue No4).

OcTaTOYHBIH PUCK - 3TO PUCK HACTYIUIEHUS COOBITHS, OCTaBIIMICS TMOCIe
OCYILLECTBICHUS] BHEJPEHHBIX KOHTPOIbHBIX IPOLELYP.

[TocnencTBue pucka (yuepO) - BIMSHUE peaqM30BaBIIErocs pUCKa Ha
BO3MOXKHOCTb BBITIOJIHUTH OIpe/ie/ICHHbIE LIEITH.

[IpennoututensHbld (npuemieMbiii) puck (mpunoxkeHue Nel) - mpenenbHO
JOMYCTUMBIN YpOBEHb DPHCKOB, K KoTopomy OOIIECTBO CTPeMHTCS HIH T'OTOBO
noanepkuBaTh. Ompenensercs Ha OCHOBE HH3KOM BeposTHOCTH (He Oonee 25%)
IIPEBBILICHUS IPUEMIIEMOT0 OTKIIOHEHHS OT LIENIEBBIX [10Ka3aTeeH.

PazymHass yBepeHHOCTb - YCIIOBME, IPU KOTOPOM BBIIIOJIHEHHWE KOHTPOJIbHBIX
MPOLEYpP C BEICOKOH CTENEHBIO0 BEPOSTHOCTH OyAeT o0ecrieyrnBaTh CBOEBPEMEHHYIO U
b (deKTHBHYI0O MHUHMMH3alKl0 puckoB B OOmectBe. PazymHas yBepeHHOCTb, HeE
Oynyuu abcomoTtHoil B cuny npucymmx CBK orpanuuenuii, npeacrasiseT coboit
JOCTATOYHO BBICOKYIO CTENEHb YBEPEHHOCTH.

PeecTp kmioueBBIX U CYLIECTBEHHBIX PHCKOB - Tabnuia, cojepiaas
HMH(pOPMALMIO C YKa3aHMEM BJajelblia pUCKa, OMMCAHUs PUCKa, MIPUIUHBI ((HaKkTOpOB)
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pPHCKa, UTOTOBOM OLIEHKHU OCTATOYHOI'O PUCKA, JOIOJHUTEIBHBIX MEP IO YIIPABICHUIO
PHCKOM, OTBETCTBEHHBIM 3a BHeJpeHHue Mep, cpoka BHeapeHus (IIpunoxenue Ne3).

Puck - BnusiHUE HEONpPeAeIeHHOCTH Ha LIeIHU:

- BIIUSIHUE PAcCMATPUBAETCS KaK OTKJIOHEHHE OT 0KMIaeMOro - C MO3UTUBHBIMU
WJIM HeraTUBHBIMH MOCIIECTBUIMH;

- LeTd MOTyT MMeTh pazjduHble acrleKkThl ((UHAHCOBBIE; Kacarolluecs
npodeccHoHaIbHON 0€30ITaCHOCTHU U 3[J0POBBS; YKOJIOTUUYECKHE 3aJa4l) U OTHOCUTHCS
K  pa3MYHBIM  YypOBHSAM  (cTpaTernveckuil,  (QyHKLUMOHANBHBIH,  YpPOBEHb
MpPOeKTa/KOHTPaKTa, MPOAYKLHMH U ITpoliecca);

- PHMCK XapaKTepu3yeTCs OTHOILUEHHEeM K TIOTEHUHUAIBHbIM COOBITHSM U
MOCIIEICTBUSIM UJTU COUETAHUIO TaHHBIX MTyHKTOB;

- PHCK BbIpaxkaeTcs B KOMOMHAIMM NTOCIIEACTBUH COOBITUM (BKITIOYAs H3MEHEHUS
B 00CTOATENIBCTBAX) U CBSI3aHHOM ¢ HUIMH BEPOSTHOCTH MHLUICHTOB;

- HEOIpeNeNeHHOCTh - 3TO COCTOSHHE, B TOM YHCIE YacCTMYHO, OTCYTCTBHSI
HH(pOpPMAINKU OTHOCUTENFHO MOHUMAaHUsI UK 3HAHUS COOBITHSI, €ro MOCIeACTBUI UK
BEPOSTHOCTH.

Cucrema BHyTpeHHero kKoHTpois (CBK) - cucrema opraHu3allMOHHBIX Mep,
MOJIMTHK, & TAK)Ke KOHTPOJIBHBIX MPOLELYP, HAlIPaBICHHBIX HA MUHUMHU3ALIUIO PUCKOB
Ou3Hec-MpoLecCcoB, HOPM KOPIIOPAaTUBHOMN KyJNbTYpPhl U JEHCTBUHN, MpeIpUHUMaeMbIX
cyowsekramu CBK mis oGecnievenus TOCTHIKEHHS 1ielieid BHYTPEHHEro KOHTPOJIS.

Cucrema ynpasnenus: puckamMu (CYP) - cOBOKYITHOCTh IPHHIIMIIOB, METOMIOB U
nmporenyp, odecreurnBaoIInX ynpasieHue puckamu B Ob1ecTse.

CrpykTypHOE nozpasieieHue - opraHu3alonHas enruuua OoecTsa.

Cy1iecTBeHHBIN PUCK - PUCK, [TOCJIENCTBUS pealu3alid KOTOPOro MOTYT UMETh
CYLIECTBEHHOE BIMSHME Ha [IocTKeHHe wuenedl OOwecTBa M/MIM NPUBECTH K
CYILIIECTBEHHOMY YyIIepOy.

VYnpaBneHue puckamu (pUCK-MEHEI)KMEHT) - HeNpepbiBHBIA Ipolecc,
ocylLIecTBIseMbIil BceMHu paboTHukamu OOIecTBa, HaNpaBJICHHbIH Ha OINpe/elieHue
COOBITHH, KOTOPbIE MOTYT BIMsTh Ha OOLIECTBO, U YIIpaBlIEHUE CBSI3aHHBIM C 3TUMHU
COOBITUSIMH PHCKOM, a TaK)Xe KOHTPOJb COOIIOACHMS INPEANOYTUTEIBHOrO pHCKa
O0uiecTBa U MpeAOCTaBlIEHHE pPa3yMHOM TrapaHTHM JOCTH)KEHUS CTpaTerdyYecKUx
neneit O0iecTna.

4 Hean n3agauun CYP u CBK

4.1 Hensmu CYP u CBK sBnstorcs:

3¢ PeKTUBHOCTD U PE3yIbTATHBHOCTh (UHAHCOBO-XO03UCTBEHHOW JIEATEIbHOCTH
O6uiecTBa B KpPaTKOCPOYHOM, CpeaHECPOYHOM, MOJTOCPOYHOW TMEepCHeKTHBE U
COXpPaHHOCTb aKTHUBOB;



JOCTOBEPHOCTh M CBOEBPEMEHHOCTh Oyxrantepckod ((puHAHCOBOH) M HHOM
OTYETHOCTH;

coOoieHHe MPUMEHUMOT0 3aKOHOIATeNIbCTBA, B TOM YMCIe MPU COBEPLICHUH
(GaKToB XO3SMCTBEHHOM W3HM M BeIGHHH OYXralTepcKoro ydera, a Takke
BHYTPEHHHX HOPMaTHBHO-TIPABOBBIX aKTOB.

4.2 3amayu CYP u CBK:

COKpallleHHe YHCiia HelpeABHICHHBIX COOBITHI, CTIOCOOHBIX OKa3aTh HEraTUBHOE
BiAMsHHE Ha jJocTikeHue OOlecTBoM Ieneil, a Takxke oOecredyeHHe BBIOJHEHUS
MIOCTABJIEHHBIX CTPAaTErHUeCKHX lieJied pa3BUTHs Hanbomee 3QPeKTUBHBIM ITyTEM;

obecriedeHre CBOEBPEMEHHOTO BBISBJICHUS, aHaIW3a, OLEHKH, MOHUTOPUHTA U
NPUHATHS Mep M0 MHHMMM3alMU PHUCKOB, KOTOpBIE MOTYT OKa3aTh CYIIECTBEHHOE
HeraTuBHOE (OTpPHUIATENIbHOE ) BIUSHUE HA JOCTHKEHHE CTPATerHuecKux Lelei;

pa3paboTKa, ONTUMH3AIK, aBTOMATH3aLMsI KOHTPOJBHBIX NPOLERYP;

co3maHMe HaAEXHOW CHCTeMbl IO cOopy, 00paboTKe [OaHHBIX W aHAIM3y
HeoOXoMuMoN HH(pOpMaLUU (BKIOYas HH(OOPMAMOHHBIE CHUCTEMBI) ISl PUHATHS
B3BEIIEHHBIX (C YyYeTOM pHCKa M CYLIECTBYIOIIEr0 BHYTPEHHEro KOHTPOJIS)
yIIpaBI€HYEeCKUX PellICHH;

WUHTErparys yIrpaBlieHHss puckamu B Ou3Hec-npouecchl OOmiecTBa (OIEHKA
PUCKOB TIpU TPHUHATHM pelIeHWH | ONpelelieHHe Mep 110 YIPaBICHHUIO
COOTBETCTBYIOIIMMH PHUCKaMH), a TakKe CO3JaHHe MEeXaHM3MOB BHYTPEHHETO
KOHTPOJIsl, 00ecneunBaroux 3ppekTHBHOEe (PyHKIIMOHUPOBaHKUE OH3HEC-TIPOLIECCOB U
peanmuzanuio npoektoB OOmiectBa (B ToM uyucie obecrneueHue 3¢GGEKTUBHOTO
BBITTOJTHEHHSI KOHTPOJIBHBIX MPOLIEAYP, HAlleIEHHBIX Ha CHHYKEHHE PUCKOB BOBJICUEHHS
O61ecTBa B KOPPYIMLHOHHYIO JeATENIbHOCTb U MollleHHH4YecTBa B O01IecTBe);

obecrieyenre moctpoeHus B OOIIECTBE ONTUMAIBHOTO pachpeneneH s
OTBETCTBEHHOCTH, ITOJIHOMOUHMH, (PYHKIMH B paMKax MHHMMH3ALMH CYIIECTBEHHBIX
PHUCKOB MeXIY CyObeKTaMU BHYTPEHHETO KOHTPOJIS;

JNOKYMEHTAIUS] KOHTPOJIbHBIX IPOLEAYP MO KIIFOUEBHIM U CYIIECTBEHHBIM PUCKAM
B HOPMaTHMBHBIX NoKyMeHTax OOIuecTBa B 4acTH KPUTEPUEB MPUHATHS PEUICHHH, a
TaK)Ke HEOOXOAMMOCTH 3CKallalliH (COrjacoBaHus);

obecrieyeHre COXpaHHOCTH akTHBOB OOIecTBa U MOBBIIIEHHE YPPEKTHBHOCTH
MCTIONB30BaHMs U pacmpeeneHus pecypcoB Ob1ecTsa;

obOecnieyeHne OOBEKTUBHOTO TMpEJCTABIEHHUS O TEKYIIEM COCTOSHMH U
nepcrnekTuBax pa3BuTHA OOILecTBa, IEJOCTHOCTH M TMPO3PaYHOCTH OTYETHOCTH
OOuiecTBa, pa3yMHOCTH U IPUEMIIEMOCTH IPUHUMAEMBIX PUCKOB Y 3aHHTEPECOBaHHBIX
CTOpOH;

IpoBepKa KOHTPAareHToOB, a TakkKe NpeJOTBpallleHHe M peardpoBaHHE Ha
CUTYyallul KOH(IUKTOB HHTEPECOB;



obecrieyeHue JOCTOBEPHOCTH M CBOEBPEMEHHOCTH (OPMHPOBaHUs (PHHAHCOBOMH,
OYyXranTepcKod, CTATHCTHYECKOW, YNpPaBI€HYECKOH OTYETHOCTH, & Takke HHOH
uHpopmaiu O011ecTBa;

obecrieyenue cobmogeHus OOlIecTBOM MPUMEHMMOIO 3aKOHOJATENbCTBA,
HOPMAaTHBHO-IIPAaBOBBIX JOKYMEHTOB ¥ pellIeHUH opraHoB ynpasnenus ObuiecTsa;

opranu3aius BHeapenus u cosepuieHcTBoBaHus CYP u CBK B opranuzanusx
OOmecTBa;

y4yacTHe Ka)kaoro padorHuka OO1uecTBa B IpoLECcce yNPaBJIeHHUs PUCKaMU;

Ka4eCTBEHHOE pACKPbITHE HH(POpPMAaIMU O pe3yibTaTax (QyHKIMOHMPOBAHHS U
OLICHKH CHCTE€Mbl BHYTPEHHErO KOHTPOJS W YIpaBlICHHs PUCKAMH B OTYETHOCTH B
1IeJISX TOBBIMIEHHs] YPOBHS KOPIOPAaTHBHOIO YNpPaBIEHUS, KPEAUTHOIO PEUTHHIA M
MHBECTHLIMOHHOM MpuBJekaTerbHocTH Ob1ecTsa.

5 Komnonentsl pynkununonupoanusi CYP u CBK

5.1 CYP cocTtoUT U3 ClAeAyOUMX KOMIIOHEHTOB M IIPUHIIMIIOB!

OCYIIECTBIIEHHE Haq30pa 3a PUCKAMM CO CTOPOHBI COBETA JUPEKTOPOB - COBET
IMPEKTOPOB OmpefenseT crpaTeruto pasutus OOmiecTBa ¥ KOHTPOJIHMPYET ee
MCIIOJHEHHE, OCYIIECTBISAET OO0S3aHHOCTH IO KOPIOPATHBHOMY YIPABIECHUIO IJIs
MOEPKKH MEHEPKMEHTA B peajiu3allii CTPAaTerny U JOCTHKEHUH OU3HEC-1IeNen;

CO3/laHHMe OIEepPalHOHHBIX CTPYKTyp - OOI1ecTBO CO3JaeT ONepaluOHHbIE
CTPYKTYPbI B IIPOLIECCE peanu3alliy CTpaTeruu U Ou3Hec-LelNe;

omnpeleNeHne JKeJaeMod KymbTypsl - OOILIECTBO ONpelenser Kejlaemoe
[OBeIEHHE, KOTOPOE XapaKTepHu3yeT KelaeMylo KynbTypy Ob1ecTsa;

JIEeMOHCTpaLusl  NPUBEPKEHHOCTH OCHOBHBIM  LeHHOCcTAM -  OOuiecTBo
JIEMOHCTPUPYET MPHUBEP)KEHHOCTb CBOUM OCHOBHBIM LIEHHOCTSIM,

NpUBlIeYEHHE, Da3BUTHE W yJepikaHue CHocoOHpIX mojed - OOmecTBo
TNPUBEP)KEHO PA3BUTHIO YEJIOBEYECKOro KamuTaua B COOTBETCTBHMHM CO CTpaTerued u
OU3HEC-TIEISIMH;

aHanu3 Ou3Hec-KoHTeKcTa - OBIIecTBO paccMaTpUBaeT IOTEHIMAILHOE BIUAHUE
OM3HEC-KOHTEKCTa Ha MPOQHUIIb PUCKA,;

ONpeleNieHHe  MpenoyTUTebHOro  (mpueMnemoro) pucka - OOmecTBo
onpelesieT peAnouTUTEeNbHBIH (TpUeMJIEeMBbIH) PHCK B KOHTEKCTE CO3[aHWus,
COXPaHEHUs U peaju3alyuy CTOUMOCTH;

OlLleHKa aJbTepPHATHBHBIX cTpaTervii - OOLIECTBO OLIEHMBAET ajlbTepPHATHBHBIE
CTpaTervu v MOTEeHIUAIBEHOE BIUSHUE Ha PO(UIIbL PUCKA,

(GopmynupoBanue eneit - O01IeCTBO yUYUThIBaeT PUCKHU [IPH ONPEIEIECHUH LIeei
Ha pa3HbIX YPOBHSIX, KOTOPbIE COOTBETCTBYIOT CTPATeruu M IOIJEPKHUBAIOT €€;

BhISIBIIEHHE pUCKOB - OOLIECTBO BBISBISIET PHUCKH, KOTOPBIE BIHMAIOT Ha

7



peaM3alyIo CTpaTeruy U OU3HeC-1eny;

OLIEHKa CEPhEe3HOCTH PUCKOB - ODIIECTBO OLIEHUBAET CEPHE3HOCTL PHCKOB;

MPUOPUTH3ALIMS PUCKOB - O0111eCTBO IPHOPUTU3UPYET PHCKH B KAYECTBE OCHOBEI
11 BBIOOpa crioco00B pearupoBaHusl Ha PUCK;

pearupoBaHue Ha pucku - OOIIECTBO ONpesenseT M BbIOMpaeT CIOCOObI
pearupoBaHuUsl Ha PUCKH;

(opMHpOBaHHE KOMILUIEKCHOTO B3rUsfa Ha puckd - OOmecTBo QopmupyeT H
OLIEHMBAeT KOMIUJIEKCHBIM B3I HA PUCKH;

OIIEHKA CYIIECTBEHHBIX W3MeHeHHH - (OOIecTBO BBHIABIAET U OLIEHHBAECT
M3MEHEHHs, KOTOPBIE MOTYT CYIIECTBEHHO IOBJIUATH Ha CTPATETHIO U OU3HEC-1IeNH;

aHauu3 PUCKOB M 3(PPEeKTUBHOCTH JesATeNbHOCTH - (OOILIEeCTBO aHaJlM3UpyeT
3¢ peKTHBHOCTH NesitenbHocTH OOI1IecTBa U PacCMaTPUBAECT PUCKH;

COBEpIIIEHCTBOBaHKE yrpaBieHus puckamu Obmectsa - O6LIECTBO CTPEMUTCS K
COBEpIIIEHCTBOBAHUIO yrnpaBieHusi puckamu Ob11ecTsa;

MaKCHMajbHOE HMCIIOJIb30BaHKe WH(opManuu u TexHonorud - OO61ecTBo
MaKCHMaJIbHO HCITOIb3yEeT CBOM MH(OPMAI[MOHHbIE U TEXHOIOTHYECKHE CHCTEMBI IS
MOJEPKKH yIipaBiieHus puckamu OO1ecTBa;

pacmpocTpaHeHue HHQpopManuu O puckax - OOIIECTBO HCIOJbL3YeT KaHalbl
KOMMYHUKALMHK JJIs TIOJIEPIKKH yripaBleHus puckamu OO11ecTBa;

npeJicTaBleHHe OTYETHOCTH O puckaX W I(P(PEeKTUBHOCTH [JEATEIBHOCTH -
OO1ecTBO MpeCTaBiIseT OTYETHOCTh O pUCKaX U Y(PHEKTUBHOCTH AEATEIbHOCTU Ha
pa3HbIX YPOBHsX U 10 BceMy OO1iecTBy.

5.2 CBK cocTouT M3 5 B3aMMOCBSI3aHHBIX KOMIIOHEHTOB, KOTOPBIE BKJIHOYAIOT B
ce0s 6a3zoBble NMPUHIUITEIL. Bece mpuHIMIBI MpUMEHSIOTes K ocHOBHBIM HenssMm CBK,
yKa3aHHBIM paHee:

KonrposibHasi cpexa - COBOKYIHOCTb CTaHJIApTOB, IIPOLIECCOB U CTPYKTYP,
OTpeAeNsIOUMX MOHUMaHKe U TpeOOBaHUsI K BHYTPEHHEMY KOHTPOJIO U SIBISIOLIMXCS
OCHOBOM TSI OCYIIIECTBIICHHs BHYTpeHHero KouTpous B O0miecTse.

HenpepsiBuoctb. CBK  ¢yHKUMOHMpPYET M COBEpLIEHCTBYETCS IIOCTOSHHO,
HenpepbIBHO M Ha BCEX YPOBHAX ynpasineHus Ob1mecTsa.

KommnexkcHocts. CBK oxBaThiBaeT Bce HampaBlieHHUs! JesTEIbHOCTH U Ou3Hec-
npouecckl  O6mectBa. Bce momkHocTHhie Jsuna OOmiecTBa y4acTBYHOT B
OCYIIECTBIIEHHH BHYTPEHHET0 KOHTPOJIS.

PazymHuas nmocratodyHocTb. OO0beM U CIOXHOCTb BBIMOJHAEMBIX KOHTPOJbHBIX
NpoLeaAyp ¥ Mep IO YNPaBICHHI PUCKAMHU JNOJKHBI ObITh 3((EKTUBHBI U JIOJKHBI
o0ecrnevnBaTh MOJIYISHUIO pa3yMHOMN, HO He aOCOIIOTHON YBEPEHHOCTH B IOCTHIKEHUH
Lesiel mpoLeccoB.

Paznenenue oOs3aHHocTeil. [lpaBa M 00s3aHHOCTM CYOBEKTOB BHYTPEHHErO
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KOHTPOJIS pasrpaHUYMBaOTCS B 3aBUCMMOCTH OT MX OTHOULICHHS K Ipoleccam
pa3paboTku, yTBepxkaeHUs, BHenpeHuss M oueHku CBK. BHyTpeHHUI KOHTpPOIb
HampaBlieH Ha pasrpaHUueHHe IIOJTHOMOYMN IO OCYLIECTBIEHHUIO (YHKIHIi:
aBTOpH3allMH, WCIOJIHEHUs, y4eTa WU KOHTpois omnepamnuii. OTBETCTBEHHOCTh 3a
pe3yNbTaT UCIOJHEHHS KOHTPOJIbHOM (YHKIMHM 3aKpervisieTcs TOJIKO 3a OJHUM
LIEHTPOM OTBETCTBEHHOCTH.

OreercTtBeHHOCTh. Bcee cybsektst CBK  HecyT OTBETCTBEHHOCTH 3a
sppexktBHOCT, GyHKIUMOHUpoBaHU CBK B pamkax cBoux oOs3aHHOCTEH H
IIOJTHOMOYHH.

OntumanbHocTh. O0BEM U CI0KHOCTh KOHTPOJIBHBIX MPOLEAYP, HCIOJIB3YEMBIX
B OOluecTBe, SBISAIOTCS HEOOXOAMMBIMH M JOCTATOYHBIMH s 3(PPEKTHBHOTO
ylpaBJeHHUs puUcKamMu U JocTibkeHHs eneid OOmectBa. Pecypcsl m 3atparhl Ha
BHEJpeHue U rocienyrouiee (GyHKUMOHUPOBaHHE KOHTPOJIBHBIX POLEAyp He JOJDKHBI
OpeBBIIATh MOCIEACTBUS pealu3aldd pPUCKOB (COOTHOLIEHHWE '"3aTparhl -
sKOHOMHYEeCKuit 3¢ dekt").

Ouenka pHCKOB - IpOLIECC BHISBJIEHUS W aHAM3a PUCKOB, MPEMATCTBYIONIINX
JOCTH>KeHUIO Iesned OOuiecTBa, Il MX NPUOPUTH3AIMH M pa3pabOTKH Mep Mo
YIPaBIEHUIO PUCKAMHU:

BBISIBJIEHUE pPHMCKOB, BIUSIOIIMX Ha JOCTI)KEHHE LIeNd, U HaxOXKIeHHe
HaWIy4llero cnocoda ux MUHUMU3ALHY;

cyobexTel CBK HAeHTHOUIMPYIOT U OLEHUBAIOT MU3MEHEHHS, KOTOpble MOIYT
CYILIECTBEHHO MOBJMATH Ha MPOLEAYPhl BHYTPEHHETO0 KOHTPOJIS;

OO61uecTBO onpezenser LeId ¢ HEOOXOAMMOH SICHOCTBIO, KOTOpas IMO3BOJISIET
HICHTU(PUIMPOBATH U OLIEHUBATh PUCKU;

OueHka pucKOB MPOU3BOJUTCS:

- Ha MepUOJUYECKON OCHOBE;

- Ipd IPUHATUM YOPaBICHYECKUX pelleHUN (IpUHATHE YIpPaBIEeHYECKOro
pellIeHMs], KOTOpoe NMPUBOJUT K BO3HHMKHOBEHUIO HOBBIX KIFOUEBBIX/CYIIECTBEHHBIX
PHCKOB, LieecooOpa3HO TOJNBKO B Cilyyae, €clid TaKoe pellleHHe HampaBiIeHO Ha
MUHHMH3ALMI0 APYroro KIHYeBOro/CyIIECTBEHHOTO PHCKa, M JaHHOE pelIeHHE
SIBJIsIeTCS HauboJiee MpeanoYTUTETbHBIM );

- P4 MOCTYIUIEHUH HOBOH HH(OpPMAIMH, KOTOpas MOXKET MOBIUSITH HA OLEHKY
pHUCKOB U/UNH 3(PPEKTUBHOCTb Mep 10 MUHUMH3AL[HK PHCKOB,

KonTpoabHble npoueaypbl - [€WCTBHS, YCTAHOBJIEHHBIE IOJUTHKAMH H
NpoLeaypaMy, KOTOpble IOMOTAlT OOECHEeUUTh MCIOJHEHHE Mep IO CHHIKEHHIO
PHUCKOB, NPEMSTCTBYIOUINX JOCTH)KEHHIO IIeJIEH:

pa3paboTKa KOHTPOJIBHBIX NPOLEAYpP, KOTOpbIe CIIOCOOHBI MHUHHUMH3HUPOBATH
PUCKHU HEOCTUKEHUSA LIETIEH;



paspaboTka o61px U T-KOHTposel sl OJAEPIKKH JOCTHIKEH S LieNeH;

(Gopmanu3anus KOHTPOJIBHBIX MPOLEAYP B PETIAMEHTHPYIOIHMX NOKYMEHTaX B
HEO0OXOIMMOM M JOCTaTOUHOM oObeMe i ddgdexruBHoro ¢pyHkuuonuposanus CBK
1 nojnepxanus CBK B akTyaJlbHOM COCTOSIHHH.

Undopmanus H KOMMYHHKAUHs - (opMHpOBaHHE, MOIyYeHHE W TMepenaya
KAueCTBEHHOH M CBOEBPEMEHHOW HWH(pOpPMalMH, HEOOXOAMMOW Uil MPUHSTHUS
yIIpaBleHYeCKHX PeIIeHUH U OCYILLECTBICHUS BHYTPEHHETO KOHTPOJIS:

pyKoBoauTeNnu U paboTHUKH OOLIecTBa MOIYy4YaroT, FeHEPUPYIOT U UCTIONB3YIOT
3HAUMMYH0, KAa4eCTBEHHYIO HH(OPMAIHUIO Ui MOAAEPXKKH (QYHKUMOHUPOBAHHUS
BHYTPEHHEI'0 KOHTPOJIsl, & TaK)Ke B3aUMOJEHCTBYIOT MEXIY COOOH;

CBOEBPEMEHHOCTh HH(pOpMHpoBaHUS - HHpopmanus o Hegoctarkax CBK,
pesyiabTathl  oueHkH d¢¢extuBHocTH CBK  cBOeBpeMEeHHO  [OBOAATCA  J10
pyKOBOZIUTENEeH COOTBETCTBYIOILETO YPOBHS;

agantuBHocTh - CBK mOCTOSHHO pa3BHBaeTcsi U COBEPIIECHCTBYETCH,
aZanTUPYACh K M3MEHSIOLIMMCS yClIoBUsM. PykoBozncTso u pabotnuku OOuiecTsa
obecrednBaloT yca0BMs 1 noctossHHoro pasButus CBK ¢ yuetom HeoOxomumocTu
pellleHHss HOBBIX 3a/1ad, BO3HMKAIOIIMX B pe3ylbTaTe M3MEHEHHS BHYTPEHHHX H
BHELIHMX yCJIOBHi (pyHKUMOHUpOoBaHUs OOIIEeCTBa;

OO611ecTBO B3aMMOJEHCTBYET ¢ BHEIIHUMHU CTOPOHAMH OTHOCHTEILHO BOIIPOCOB
(GYHKIIMOHUPOBAHHUS BHYTPEHHET'O KOHTPOJIS.

IMpouexypsl MOHHTOPHHIA - IOCTOSIHHOE OCYILECTBJIEHHE PYKOBOJACTBOM H
paborHukamu Ob1ecTBa HaOIOIeHUS 32 PYHKIIHOHMPOBAHHEM CPELICTB KOHTPOJIA, 3
BBIMIOJIHEHHEM Mep IO YIpaBJeHHI0 pUCKaMu U oleHka cootBercTBHsa CBK memnsm
OObmecTBa.

PaGoTHuky OOLiecTBa NpH BBLINOJHEHMH BO3JIOXKEHHBIX Ha HMX 3a1ad (Kak
(GOpMaNH30BaHHBIX B JOJKHOCTHBIX MHCTPYKLMSX, TIOJOKEHHUAX O MOAPA3ISICHUsX,
MPOYMX BHYTPEHHMX HOPMATHBHBIX JOKyMEHTaX, TaK W He(OpManu30BaHHBIX) B
npezenax cBOeH KOMIIETEHLMK JOJKHBI PyKOBOCTBOBaThCs npunuunamu CBK.

6 Crpykrypa CYP u CBK
6.1 Co3panne maoroyposueoii crpykrypbl CYP u CBK
DddexTBHAs cHCTeMa YNPaBIEHHMS pUCKaMH M BHYTPEHHEro KOHTPOJIA
Mo/ipa3yMeBaeT MOCTPOCHUE €€ Ha Pa3M4YHbIX YPOBHSX YIPaBileHHs ¢ y4ETOM pPOJIH
COOTBETCTBYIOILIETO YPOBHsI B Ipoliecce pa3pabdOTKH, YTBEPHKICHHUS, NPUMEHEHHs U
OLIEHKH CHCTEMbI YIIPABJIEHUS! PUCKAMHU M BHYTPEHHEr0 KOHTPOJISL:
Ha ONEpAIMOHHOM YPOBHE - IIyTeM BHEIPEHUS U BBINOJHEHUS HEOOXONHUMBIX
KOHTPOJIbHBIX IIPOLIeyp B ONEPalMOHHBIX ITPOIECCaX;
HA OpraHM3allMOHHOM YPOBHE - [IOCPEACTBOM OpraHusauuu QyHKUMH,
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KOOPAUHUPYIOLIUX AesITeIbHOCTh 00IIECTBA B paMKaX CUCTEMBI YIIPaBISHHUS pPUCKaAMU
¥ BHYTPEHHETro KOHTPOJsA M oOecrneuuBalOUIMX ee padoTy (TaKkylo, KaK yrpaBJeHHe
pHCKaMH, BHYTPEHHUN KOHTPOJIb, KOMILJIA€HC-KOHTPOJIb, KOHTPOJIb KauecTBa U Jp.).

6.2 Cyobexktsl CYP u CBK

Coger aupexropoB OQ0mecTBa B paMKax CO3JaHHS CHCTeMbl YNpaBJIeHHS
pHCKaMHu:

yTBepkaaeT [TonuTHKY 1Mo ynpaBleHUI0 pUCKaMH U BHYTPEHHEMY KOHTPOJIIO;

I'enepanbubiii AupexkTop O6mecrna:

0J100psieT MepeyeHb KIIIOYEBBIX M CYLIECTBEHHBIX PUCKOB, COOTBETCTBYIOLIUH
npreMJIeMbId (IPeAnoOYTUTENbHBINA) YPOBEHb PUCKA, & TAK)Ke KIIFOYEBbIE HHIUKATOPI
PUCKOB;

0o0OpsieT Mephl IO YMPaBICHHIO KIHOUYEBBIMH PUCKAMH W paccMaTpUBaeT
uHpopmannio 00 3(p(HeKTHUBHOCTH peanu3aly Mep;

oTBevaeT 3a 3(p(peKTUBHOE YIIpaBlIeHHEe PUCKaMH, 3(PPEKTUBHYIO OPraHHU3alUIO U
OCyIIeCTBIIeHHE BHYTPEHHETO KOHTPOJISI COBEPIIaeMbIX (DAKTOB X03HCTBEHHOM! KU3HH
OOuectBa;

olOecneunBaeT pa3pabOTKy, KOOpPAMHALIMIO, pa3BUTHE U (YHKLUHOHUPOBAHUE
spdextuBHbix CYP u CBK, B ToM uucie, 3a cyer JenerdpoBaHHs MOJTHOMOYHM
pabotHukam OOImiecTBa, a Takke obecrneueHUs] JOCTyna K HEOOXOIMMBIM pecypcam
JUIsL COAEICTBUS JTMLaM, OTBETCTBeHHBIM 3a opranuszanuio CYP u CBK.

KoMuTrer mo ayauty mpH coBeTe JHPEKTOPOB - OCYLIECTBISET HAI30p 3a
CUCTEMOIl ynpaBJIeHUs] pPUCKaMH U BHYTPEHHET0 KOHTPOJIS.

OCYIECTBIISIET HE3aBUCUMBIH MOHUTOPHUHT U OLEHKY 3(EeKTHBHOCTH CHUCTEMBI
yTIpaBJIeHHs] PUCKaMH U BHYTPEHHEro KOHTPOJIS, B TOM YHCIIE Mpolecca yIpaBieHHUs
pUCKaMH UM BHYTPEHHEro KOHTPOJIs B 00JIaCTH MPOTUBOACHCTBUS M MIPeMyTpeXk AeHUS
KOPPYTILIHH.

Pa3pabaTbiBaeT peKOMeHJAlMH W OCYIIECTBISIET MOHUTOPHUHI YCTpaHEHHs
HapylleHUd ¢ BHeApPeHUs TMpeJIOKeHHUH TI0 COBEpIICHCTBOBAHHIO CHCTEMEI
BHYTPEHHETO KOHTPOJIS U YIIPaBIeHHs PUCKAMH.

Buagenen Ou3Hec-mpouecca / pucKa - reHepalbHbI JTUPEKTOP, 3aMECTHUTENb
reHepalbHOr0 JUPEKTOpa, PYKOBOAUTENb CTPYKTYPHOrO MOJpa3lesieHusi, KOTOPLI
HEeCeT OTBETCTBEHHOCTb 3a:

peanuzauuio Hacrosimed [lomuTuku U obecneueHHe COOTBETCTBYIOLIETO
KOHTpOJIl COONIOAICHMsI ee TIOJOKEeHHH B paMKax IOJOTYETHOTO CTPYKTYPHOTO
NoJpa3/ieIeH s,

CBOEBPEMEHHOE BBIBIEHHE M OLEHKY PUCKOB, OTHOCSIIMXCA K ero Ou3Hec-
mporeccam;
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OCYILECTBICHHE MOHUTOPUHTA OCTATOYHBIX PUCKOB U CTATyC peau3allii Mep I10
YIPaBIEHHUIO PUCKAMHU;

pa3zpaboTky ¥ QopMHUpoBaHHE Mep, HaIpPaBJIEHHBIX Ha MHHUMHU3AIHIO
COOTBETCTBYIOLIUX PUCKOB;

pealu3al{io Mep 10 YNpaBlIeHHIO pUCKaMK W/ WK obecrieueHHe KOHTPOJI MX
BBIIIOJIHEH U

s pexTHBHOE QYHKIHOHUpOBaHUE Bcex kKomnoHeHToB CBK B yacTu MOKpBITHS
PHCKOB XO35HCTBEHHOM [NEeATENbHOCTH M IOATOTOBKM (DHHAHCOBOH M Ipyrou
YIIPaBJIEHYECKOH OTYETHOCTH B PaMKaxX CBOMX OM3HEC-IIPOLIeCCOB/ PUCKOB;

obecrieyeHHe BBITOJHEHUS U JIOKYMEHTHPOBAHHUS KOHTPOJIEH HMCIOIHUTEISMH
KOHTPOJIBHBIX MPOLIESYP B COOTBETCTBUHU ¢ JokyMeHTauuel no CBK;

BBITIOJIHEHUE TpoLieaAyp 1o camooleHke 3¢pdextusHocTH CBK;

BBINOJIHEHHE W3MEHEHHUH B Tpolieccax/Mepax, TpeOyroIMX BHECEHHE U3MEHEHUH
B nokyMenTaiuio no CBK u uadopmuposanue 06 stom ynpasienue no KCYP u BK/
koopauHaTopa CYP u CBK B cooTBeTCTBYIOIIEM MOAPA3ACICHUH;

CBOEBpEMEHHOE coryiacoBaHue AokyMeHTauuu no CBK (nmeranpHoro onucaHus
PHUCKOB, YHU(DMIUPOBAHHBIX U alalTUPOBAHHBIX KOHTPOJEH U Npyroi HHGOpMaLKH);

ycTpanenue HemoctaTkoB B CBK, BbIsIBNIEHHBIX MO pe3ysbTaTaM TeCTHUPOBaHUS
1100 MOHUTOPUHTA;

ornpejiejieHHe MOTPeOHOCTH MOJYMHEHHBIX PaOOTHHKOB B 00y4eHUH B 001acTu
yIpaBlIeHUs PUCKAMH U BHYTPEHHEro KOHTPOJIS.

HoaxnoctHoe auno Ob6mecTBa, 0TBeTCTBEHHOE 32 YIIPaBJIeHHEe PHCKAMH H
BHYTpeHHemy Koutpoo (cnenunaaner mo KCYP u BK) - 3amecturens
reHepajbHOro AUPEeKTOpa 1o (PUHAHCOBO-IKOHOMHUYECKUM U KOMMEPUYECKHM BOIIPOCaM
B paMKax OpraHH3al[dd CHUCTEMbl BHYTPEHHEr0 KOHTpPOJISI U YIpPaBI€HHS PUCKaMH
OTBeYaer 3a:

MHTErpaLuIo yIpaBieHus puckamMmu B 6usHec-npoueccs O01ecTsa;

BbIpAOOTKY MpEeUIOKEHUH CTPYKTYpHBIM mojpasfeneHusM OOiecTBa 110
MeTOJjaM pearupoBaHusl (BKIIOUas H30exaHue prucka, MUHUMH3AIHIO PHCKa, IPUHATHE
puCKa, Tepeady pucKa) M Iepepaclpele/ieHHIO pecypcoB (BKItoYas TPYyIAOBbIe U
(¢uHaHCOBbIE B paMKax Mpoleayp, YCTAHOBJIEHHBIX IPaBOBBIMH JOKYMEHTaMH
OO1ecTBa) B OTHOLIEHUM YIIPABJIEHHSI COOTBETCTBYIOLIMMH PUCKAMU;

MPUHATHE pPEelIeHUs O HeOOXOJUMOCTH Pa3pabOoTKU U yTBEp)KIAEHUs MarpHuilbl
PHUCKOB;

OCYIIECTBJIEHUE MOHUTOPUHIA PUCKOB, OPTraHU3AIMIO Ipoliecca BbIABIEHUS,
OLICHKH M aKTyaJiM3auuu puckoB O01iecTBa;

OpraHu3allil0 IMpoLecca OINpeNeseHHs] MpUeMIeMoro (MpearoYTUTENBHOTO)
ypoBHs pucka OO1ecTBa;
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OpraHu3alMio mpolecca pa3paboTKHM W aKTyalu3alud Mep I0 YIpPaBJIEHHUIO
puckamMu OO01IecTBa;

KOHTPOJIb COOTBETCTBHUSI PUCKOB ObmecTBa pueMIeMOMY
(MpeanoyYTUTEILHOMY) YPOBHIO PUCKA;

MOJrOTOBKY pEKOMEHAAlMi 10 OpraHu3aldd BHYTPEHHEro KOHTPOJIsi U
yIIpaBJeHUs PUCKaMHU;

OKa3aHWe KOHCYJbTAllMOHHON nomoiny padorHukam OOmiecTBa MO BoOIpocam
yIIpaBJieHUs PUCKaMHU U BHYTPEHHEMY KOHTPOIJIIO;

pa3paboTKy U aKTyaJu3allMi0 METOAOJOTMU B 00JIaCTH YIpaBICHUS PUCKaMH H
BHYTPEHHET0 KOHTPOJIS;

MPOBeJIEHHE 3KCIEPTU3bl JOKYMEHTOB Ha MpeAMeT HAIMYMS HelOCTATKOB W/HITH
MMOATOTOBKH MPEUIOKEHUH 0 YIYUIIEHUI0 CHCTEMBl BHYTPEHHErO KOHTPOJS H
yIpaBlIeHUs] PUCKAMU;

MOATOTOBKY TMpEMJIOKEHUH 1o pa3paloTke M aKTyalu3alud KOHTPOJBHBIX
npouenyp (BKIOYAs JIMMUTBI MU KPUTEPHM IPUHATHS pPELIeHHH) U COKpallleHUIO
M30BITOUYHBIX KOHTPOJIBHEIX IPOLIEAYD;

aHanu3 2(PQPEeKTUBHOCTH KOHTPOJBHBIX MPOLEAYP M Mep IO YIPaBJIEHUIO
pUCKaMH;

MOHUTOPHUHT YCTPaHEHHUs HEJOCTATKOB CUCTEMBI BHYTPEHHETO KOHTPOJIS;

nH(OpMHUpOBaHHE COBETA TUPEKTOPOB U I'eHepanbHOro nupekropa O6mecTa 06
3¢ (HEKTUBHOCTH TMpolecca YIPaBIeHHS PUCKAMH, O CYIIECTBEHHBIX OTKIOHEHHSAX OT
YCTAHOBJICHHBIX IIPOLIECCOB YMpaBIeHUS pPHUCKaMHU, B TOM YHCIE JHUMHUTOB,
peryiaMeHTOB U CTaHAapTOB,

NpeJoCTaBlIieHHEe COBETY IUPEKTOPOB U FeHepabHOMY JUPEKTOpY MH(OpMaLUu
(oT4eTHOCTH) O (PYHKLIMOHHPOBAHUHM CUCTEMBI BHYTPEHHEr0 KOHTPOJS U yIpaBleHHs
pHUcKamu;

opraHu3anuo obydeHnus pabotHukos OO1iecTBa B 00J1aCTH yIIpaBIeHUs pUCKaMu
1 BHYTPEHHETO KOHTPOJIS;

pacKpbITHe HH(pOPMAIMK 1O BOMpPOCaM YIpaBJeHHS PUCKAMH U BHYTPEHHETO
KOHTPOJIS Il BKIIIOUEHHS B rofloBoii otuer OOI1iecTBa.

Kpome Toro, 3amecTuTens TIeHEpalbHOrO JUpeKTopa 10 (UHAHCOBO-
9KOHOMHYECKUM M KOMMEpPYECKMM BOMpPOCaM B COOTBETCTBUHU C TpeOOBaHUAMHU
MpaBOBbLIX akToB, pernaMmeHTupyoomux C®O®P u EnuHoro koprnopaTHBHOrO
Ka3HayeucTna:

OCYIIECTBIISET OpraHH3aIHI0 (opMupoBaHus, BHEIPEHUS U
bynkuuonuposanus COP B O0miecTse;

obecneynBaeT pa3paboOTKy U OCYILECTBIEHHE KOHTPOJIS UCTIOHEHHS! PABOBBIX
axToB COP, nporpaMMHBIX JOKYMEHTOB I10 yNpaBieHHIO (PMHAHCOBBIMH PHUCKAMH U
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pacropsAnuTeIbHEIX ToKyMeHToB COP;

NpPUHAMAET pelleHus / OpraHu3yeT NPUHATHE PELICHUH YIOTHOMOYEHHBIMH
opraaMu ynpasiends OG6IIecTBa No YNpaBleHUI0 (UHAHCOBBIMU PUCKaMHU H
peanu3aliy Mep 10 MUHUMH3ALUH PHCKOB B TIPE/ie/iaX KOMIIETEHLUH, yCTaHOBICHHOH
COOTBETCTBYIOLIMMHE MpaBoBbIMU akTamu OO1ecTBa.

B wuactn, kacaromeiics COP, [NO/DKHOCTHOE JIMIIO, OTBETCTBEHHOE 3a
dbopmupoBanue, BHeapeHne U pyHkiuonuposanue COP.

Koopaunatop CYP u CBK cTpykTypHBIX moapasieieHuii (Baajenbues
PHCKOB) - YIIOJHOMOYEHHbIH PaOOTHUK B Ka)KIOM CTPYKTYPHOM IOJpPa3/ICNCHNH, HE
NPYHUMAIOLIMI  CaMOCTOSITENIbHBIX ~ PEIEHHH [0 YHPaBICHHIO PUCKaMH, HO
OTBETCTBEHHBIN 338 KOOPIUHALIMIO IPOLIECCOB YIPaBJIEHUS PUCKAaMKU M BHYTPEHHEIO
KOHTPOJIS B TIpeJieiaX CTPyKTYPHOro nozpaszenenus OOLecTsa, B 4aCTHOCTH cOopa U
aKTyalu3allid Heobxomumol MH(OpMaluH, a Takke oOecrmedyeHus HHOpMAaLHen
3aMHTEPECOBAHHBIX CTOPOH, HECET OTBETCTBEHHOCTb 3!

OpraHM3allilo ¥ KoopauHauuio npouecca dynkunonuposanuss CYP u CBK B
paMKax COOTBETCTBYIOILIErO CTPYKTYPHOTO TOApa3ieIeHus;

KOODIMHAIMIO IPOLECCOB OLEHKH PHCKOB COOTBETCTBYIOIIErO CTPYKTYPHOTO
HoIpa3AeIeHNs;

KOHCONMIALMIO M akTyanbHocTh JokyMmeHTamuu no CYP u CBK B uactu
COOTBETCTBYIOIIETO CTPYKTYPHOIO I10pa3/ieIeHHUs;

HWH()OPMALIMIO O PAUCKAX COOTBETCTBYIOLIETO CTPYKTYPHOIO MOApa3ieeHHs;

NpoBe/IcHHE MOHUTOPUHIa KayecTBa BBIINOJHEHUS M JOKYMEHTHPOBaHHS
KOHTPOJIBHBIX TIPOLIEAYP B YacTH KOHTPOJIEH, BBIIOJHAEMBIX B COOTBETCTBYIOLIEM
CTPYKTYPHOM I10Apa3ieIeHN!H;

dopMupoBaHKe  peecTpa  PUCKOB  COOTBETCTBYIOILETO  CTPYKTYPHOIO
MoApa3ieNeHus;

HanpasjieHHe peecTpa puckoB B ynpasnenue no KCYP u BK;

undopmuposanue ynpasierue no KCYP u BK o Heobxoaumoctu n3MeHeHUs
noxymenTtaruu o CYP u CBK (n3MeHeHne Ou3HEC-IpOLECCOB, PUCKOB, KOHTPOJICH, B
TOM YHCIIE IPEI0KEHHE HOBBIX (DOPMYIHPOBOK B UaCTH PUCKOB, KOHTPOJIEH U PYTOi
wH(pOpMaLIUK).

UcnoJHuTeb KOHTPOJILHON mpouexaypbl - pabOTHUK, KOTOPBIA B Ipezeiax
cBOEll KOMIIETEHIIMH U BO3JI0XKEHHBIX Ha HEero 00s13aHHOCTEH, HECET OTBETCTBEHHOCTD
3a:

pa3paboTKy ¥ BHEJIpEHHE KOHTPOJIBHBIX NPOIENyp Ha ypOBHE OM3HECTIPOLIECCOB;

CBOEBPEMEHHOE ¥ KauyeCTBEHHOE BBINIOJHEHHE KOHTPOJIbHBIX MpoLenyp B
coOTBeTCTBHH ¢ NoKymeHTauueid CBK;

nposeneHue camooueHku 3ddextuBHocty CBK mpu paspabotke mep 1o
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YIIpaBIIEHHIO PHCKAMH,

BBISIB/ICHME U3MEHEeHHU B On3Hec-npoleccax (KOHTPOIAX ), TpeOyIOMMX BHECCHHUS
ysMeHennit B jgokymenranmio no CBK u undopmuposanue o0 3TOM Brajeibla
pucka/6usHec-npouecca, ynpasienue no KCYP u BK/koopaunaropa CYP u CBK;

ycrpaHenue HemocTtarkoB CBK, BBISBIEHHBIX MO Pe3y/bTaTy TECTHPOBAHHSA U
MOHHUTOPHHIA.

OrBercTBeHHbIH 3a TNPOTHBOJACHCTBHE KOPPYNUHH - COTPYIHHUK
IOPUIMYECKON CIIyXOBI, KOTOPBIA B CHJIY BO3JIOXEHHBIX HA HEro MOJTHOMOYHUI
OKa3bIBAET COMIEHCTBHE MEHEKMEHTY B pa3paboTKe MepOIpUsATHH, HallpaBJIeHHbIX HA
NpeaynpexiaeHie ¥ NPOTHBOAECHCTBHE KOPPYMLHUM, B TOM 4HCIC pazpaboTke H
OOGHOBJIEHMH  BHYTPEHHHMX  HOPMATHBHBIX  JoKymMeHToB  OOmectsa 1o
MpeLyNpekJIeHHI0 M  IPOTHBOIEHCTBHIO KOPPYMIHH, OCYIIECTBIACT o01ryio
KOOPJHMHAIIMIO [POLECCOB OpPraHu3allid M MOJJeP)KaHMsl Mpouecca YNpaBleHUS
pHCKAMH M BHYTPEHHEr0 KOHTPOISl 10 TpPeIyNpPeXISHHI0 U NPOTHBOACHCTBHIO
KOPPYINLMH, KOHCYJIBTUPYET  HCIONHHUTEIbHbIC  OpraHel U pyKOBOAUTENIEH
nopaszzenenuii ObIecTBa Mo BoNpocaM aHTUKOPPYNIHOHHOIO 3aKOHOIATE IbCTBA.

[naBubiii  Gyxraarep OOmecrBa opraHusyeT (OpMUpOBaHHE —Yy4ETHOH
nonuTiky OOIecTBa B LEIAX BeJeHHs OyXraaTepcKoro U HaJjoroBoro y4era, BeIeHue
GyXTaNTepcKoro M HAlOrOBOrO y4eTa, CBOGBPEMEHHOE NpE/CTaBIeHHe MONHOH M
ZIOCTOBEPHOM OyXTranTepcKol U HaJlOroBOM OTYETHOCTH.

WHble cTPYKTYPHbIE Mojpa3/ejeHus (Opranu3aluoHHble eauHALpl O01ecTBa)
/pyKOBOAMTENIM Ha BCEX YPOBHAX YIPABIIEHHs, OCYLIECTBIAIOMINE NEATEIBHOCTD B
gacti CYP u CBK:

BBITIOJIHSIOT (DYHKIMHM BHYTPEHHEIO KOHTPOIIS, 3aKperjieHHble 3a HHMH
[PaBOBBLIMH aKTAMH U UHBIMHU PacTIOPSAIUTEIbHBIMU NOKyMeHTamu OOI1ecTBa;

opranusyior pabory no BHeapenuio kommonentoB CYP u CBK, B Tom wucie
pa3paboTKy M / WK aKTyallu3allkio BHYTPEHHUX HOPMaTHBHO-TIPABOBBIX IOKYMEHTOB;

eS0T HepoctaTkd CYP u CBK, pa3pabaTsiBarOT U BHEAPSIOT KOHTPOJIbHbBIE
TpoLeLyPbl, MUHIMH3UPYIOIHE PUCKH B YACTH KACAIOLICHUCS;

B3aumozeiicTytor ¢ ympasienreM no KCYP u BK u JIBA mo Bompocam
cosepuienctBoBanus CYP u CBK;

OCYILLECTBIISIIOT pealu3alldio Mep MO YNPaBJIE€HUI PUCKaMH M KOHTPOJIBHBIX
mpoLeayp.

7 Bsaumopeiicreue B pamkax CYP u CBK

BsaumogeiictBue M KoHCylbTHpoBanue Mexay ydactHukamu CYP u CBK
SBIAIOTCSA HEOTHEMIIEMBIMH aTPHOYTaMHU 3THUX [IPOLIECCOB U TOJDKHBI HMETh OTKPBITYHO
dopmy.

B pamkax CYP u CBK OOmecrtsa CyumecTBylOT CHEAYIOIHE BHIIbI
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B3aHMMOJIEHCTBUS

BEPTHKaAIbHOE B3aUMOJECHCTBUE - MeXAy CyObeKTaMH BHYTPEHHEro KOHTPOJIS
OCYILECTBIISIETCS Ha Pa3iIMYHBIX YPOBHSX MEPApXUU OPraHU3allMOHHOH CTPYKTYpHI,
BKJIH0Yas B3aumoznencTaue crenquanucrta no KCYP u BK ¢ renepanbHbIM aupeKkTOpoM
Obwectea, Coserom aupekropoB OOuiectBa, Komuterom mo aymuty npu Cosere
nupexTopoB Ob1iecTBa,

TOPU30HTAJIBHOE B3aUMOJEHCTBUE - MEXKIY CTPYKTYPHBIMH MOApa3fesIeHUSIMH
ObGmecTBa B paMKax OpraHu3alMd W OCYLIECTBIEHHsS BHYTPEHHEr0 KOHTPOJIs,
BKIOYas B3aumozekctBue ympasieHus no KCYP u BK co crpykrypHBIMH
nozpaszeneHusMu OO0111ecTBa, OCYLIECTBIISIOIIUMH ONEPAIMOHHYIO IEATENBHOCTD;

B3aumogencteue crnemuanucra no KCYP uw BK ¢ BHemHuMH
3aMHTEePECOBAHHBIMH OpraHaMHu.

[lopsinok B3aMo/IeHiCTBUS B paMKax Ipoliecca ynpaBlieHHs OTAeIbHBIMH PHCKOM
MOJKET YCTaHaBJIMBAaTbCs OTAEIbHBIMU PaBOBbIMH akTaMu OOIiecTsa.

KoncynbtupoBaHue  sBIsleTCs YacThIO  [Ipolecca  B3aUMOMAEHCTBHS U
npejcTasiser coboil oOMeH MHeHusMu Mexny yvacTHHKaMH CYP w/mnu CBK Ha
MH(pOPMaLMOHHOM OCHOBE 110 BOIIPOCAM, [PE/IIIECTBYIOLIUM TIPUHATHIO PELIEHHH, HITH
JUIsl yCTaHOBJIEHHS! IPHOPUTETOB B ONpeeIEHHOM BOITPOCE.

OOmiecTBO  opMHUpyeT peecTp pPHUCKOB B LENSIX KOHCONMAALMH |
MH(POPMUPOBAHHS OPraHOB YIIPaBJIEHHs B COOTBETCTBHM C HOPMATHBHBIMM aKTaMu
OOmecTBa Ha OCHOBaHMM HH(OpPMAIMH, MPEJOCTABIAEMOI BIajeNbllaMyd OW3Hec-
MPOLECCOB/PUCKOB.

Mudopmanns o puckax, MX BelMYHMHE, TEKYIUMX M BO3MOXKHBIX Mepax [0
YIPaBJIEHHIO PUCKaMHU JI0JIKHA COEPIKAThCs B BUIIE peecTpa.

OO11€ecTBO JIOBOIUT 10 CBEICHHS BHELIHUX 3aMHTEPECOBAHHAIX JIMIL (B TOM YMCIIe
B COCTaBe roJOBOro oT4eTa) uH(OpMaIHio 00 ynpaBleHHH PUCKaMH, 00ecrieurBas Ipy
3TOM COOTBETCTBHE CTETIEHH JIETANIM3AllMH PaCKpbIBaeMoi HH(pOpMaIMK XapaKTepy U
macuraby nestenpHocT OOIiecTBa, B 00beMe, B OPSIKE H B CPOKH, YCTAHOBIICHHBIE
IPUMEHHUMBIM 3aKOHOIATEIbCTBOM.

[lpu obcyxnenuu BHeceHMs W3MeHeHHWi cyOwbekthi CBK pykoBojcTByrOTCS
HEOOXOMMMOCTBI0O MMHHMH3ALMH PUCKOB, MPEBAIMPOBAHUEM HHTEPECOB B I1EJIOM
OOmiecTBa Haj MHTEpecaMM OTIEIBHOTO TOApa3/ieseHus/JOMKHOCTHOTO JIMIA,
IPUOPUTETOM 1I€/IECOO0Pa3HOCTH BHEIpeHUs H3MeHeHH B nenom s O6lecTsa,
ONEPAaTHUBHOCTBIO TPHHSATHS PELIEHWH, NPUOPUTETOM COJep)KaHus Hald (GopMoii
JAOKYMEHTOB, Pa3yMHbIMH OXXHIAHHMSMH IPEBBILICHUS BBITOJ OT KOHTPOJS Haj
3aTpaTaMu 110 €ro peau3alkH.

B3aumojelicTBue CTPYKTYpHBIX mozapasmenenuii O6mectsa, ObmiecTBa U ero
OpraHu3aliii B 4YacTW YNpaBieHHs (UHAHCOBHIMH PHCKAMH OCYILECTBIASETCA B
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COOTBETCTBUM € TpeOOBaHUSIMH JIOKYMEHTOB, PerJaMEHTHPYIOIIUX CHCTEMY
YIIpaBJIeHUs (PUHAHCOBBIMH PHUCKAMH.

8 JrTanel nponecca ynpasJjieHusi pucKaMH

IIpouece ynpasnenusi pucKamu sSBISIETCS HEOThEMJIEMOH YaCThIO YIIpaBIEHHS
Ob61iecTBa, 4acThIO €€ KyIbTypbl  COOTBETCTBYeT 6u3Hec-nporeccam O6iecTsa.

IIporecc yrpaBieHus pUCKaMH COCTOHMT M3 LieJICTIONATaH s, BHIBIEHHS PHUCKOB,
UX OLICHKH, BbIOOPA BO3MOXKHBIX METOJIOB PearupoBaHis Ha PUCK, pa3paboTKH Mep 110
YUPaBJICHUIO PHUCKaMM, MOHMTOPHHIA DUCKOB M CTaTyca pealu3aldd Mep IO
YTPaBJIEHUIO PUCKAMH U PacKpbITHE MHPOPMALUU O (QYHKIHMOHUPOBAHHU CHCTEMEI
YIPaBJIEHUS] PUCKAMH.

llenenonaranue - 1eneBble OPUEHTHPHI (OMpeMeNeHUe YPOBHS MPHEMIIEMOrO
pucKa).

BblsiBlieHHe DHCKOB - COCTaBIGHHE BCEOOBEMIIOIIETO MepedHsi PUCKOB,
OCHOBaHHBIX Ha TeX COOBITHAX, KOTOpBIE MOTYT IIPEJOTBPAIlATh, CHHXKATbH WK
3a/IepKUBaTh ocTikeHrne OOLIecTBOM 1ereld, onpeaeseHHbIX Crpaterueii pa3BHTHS.

Brajensipl pucka aHalM3MpPYIOT HCTOYHMKH DHUCKOB, OGNACTH BO3LEHCTBHS,
COOBITHS (BK/IIOYas M3MEHEHHs B OOCTOSTENbCTBAX) M HX IPHYMHBL, a TaKkKe
MOTEHLHUAIbHBIE [1OCTEeACTBUS.

Onenka pucka BKIIOYAeT CpaBHEHHE YyPOBHA (BeJMYMHBI) DHCKA C
YCTAHOBJICHHBIMU KPUTEPHAMH [IPHEMIIEMOCTH PUCKA.

MeTozbl pearupoBaHUs Ha PHCK 3aBUCAT OT (paKTOpa pUCKa:

BHELIHHE (PaKTOPHI;

(bakTOpBI, CBA3aHHBIE C LEJbIO MO TOJTYYEHHIO AOMOIHUTENBHOTO 10X0Aa W/HIIH
UCTIOJIb30BaHUEM 0J1aronpUATHON BO3MOMKHOCTH;

(axropsl, HaxoadAIIHeCs B 061ACTH KOHTPOJIS PYKOBOICTBA.

MeToxbl pearupoBaHus Ha PUCK MOT'YT BKJIIOYATE:

u30ekKaHHe pPUCKa IOCPEJACTBOM IPUHATHA pelLleHHs He HauWHaTh WIM He
IPOAOIKATb AEsATe/IbHOCTD, B PE3YJIbTaTe KOTOPOH BOZHUKAET PHUCK;

NPUHATHE MM YBEJIMYEHHE pHUCKa JJs MCIONB30BaHUs OJ1aronpusTHOH
BO3MOXXHOCTH;

MHUHUMM3AIHUS PUCKa;

pasfiesieHre pyucKa ¢ Ipyroi CTOpoHOH/CTOpoHAMH.

Bribop Hanbonee nonxonsiero MeTona BKIIOYAET ypaBHOBELIMBAHHUE 3aTPaT U
YCUITHH peali3allii ¢ U3BJIEKAEMBIMH BHIFOJAMH C YYETOM MPABOBBIX, PEry/ISTHBHBIX
M HHBIX TpeOOBaHMi, TaKMX KaK OTBETCTBEHHOCTh Ilepe]] OOILIECTBOM M 3alldTa
OKpYKalollen cpebl.

BapuaHTbl pearupoBaHMs Ha PUCK MOXKHO paccMaTpHBATh U TIPHMEHSITh JU60 1o
OTHEBHOCTH, TM00 B KOMOHHALIWH.
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Mepbl 1o ympaBneHHIO pHCKaMH  JOJDKHBI  OOCY)KZATbCd CO  BCEMH
3aMHTEPECOBAHHBIMH CTOPOHAMH.

MOHHUTOPHHI PUCKOB OCYIIECTBIISAETCS MIEPHOIHYECKH.

Cratyc peanuzauuy Mep 1o yNnpapJIeHHIO PUCKaMU BKIIOYAETCS B OGIIYIO OLEHKY
3G (PeKTUBHOCTH IeATENLHOCTH CTPYKTYPHBIX MopasaeneHuii ObiecTsa (BlaiebLes
PHUCKOB).

Brazenew puckoB oTpaskaeT MephI 110 YIPaBIeHHs PUCKAME B PEECTPE PHCKOB.

Creunamict no KCYP u BK Bezer peecTp pucKOB, comepsKaliuii Mepsl 10
yIpasjieHHIo puckamu OO1ecTsa.

JeranbHoe ommcaHue MpoLeRyp, OCYIUECTBISEMBIX B paMKaX KaJOro JTarna
MpoLecca yNpaBeHUs: PUCKAMH, & TAK)KE METO/Ibl BBISBICHUS, OLEHKU U YIIPABICHHUS
OTAEJIbHBIMH PUCKAMH, PETYITHPYIOTCS IPaBOBBIMU akTaMu Ob1ecTBa.

9 TpeGoBanusi u obsi3anHOCTH B 00JacTH obecnevenusi >pGeKTHBHOCTH
CBK

BHyTpeHHHII KOHTpOJIL SABJIAETCS HEOThEMJIEMOH YacThbio (hyHKIHOHHPOBAHHS
OO6uiecTra.

Bce paboTHUKM HECYT OTBETCTBEHHOCTH 3a (D)YHKIHOHMPOBAHUE U 00eCcredeH e
spextuBHOCTH CBK OG1iecTsa, B 4acTH kacarowueiics:

BJIaJIC/IbIIbl  OM3HEC-TIPOLIECCOB/PUCKOB  TIOJDKHBI  [OBOAUTE 1O pPabOTHHKOB
B)XHOCTb HAllM4YMsi W obecreueHus d¢pdektrBHOCTH (yHKIMoHHpoBanus CBK, a
TaKKe pojib KaXZOro pabOTHMKA B JAHHOH CHCTEMe, B TOM 4YHCJIE CleIyHOLIHe
OCHOBHbIE TpeOOBaHMS;

HU OMH PabOTHUK MPSMO WM KOCBEHHO HE MOXKET JOMYyCKaTh TGO SBISATHCS
NPUYMHOM ~ HaMEpPeHHOro  (anbCHUIMPOBAHHS  NAHHBIX  OYXTalTepCKOid,
YTpaBJIeHYeCKOM JTMO0 HHOM OTYETHOCTH;

HHKaKHe U3MEHEHHs] He MOTYT ObITh BHECEHBI B YUETHbIE JaHHBIE, €CJIH 3aBEIOMO
M3BECTHO, YTO 3TH H3MEHEHHS] MOTYT HCKa3HTh CYTh COOTBETCTBYIOIIMX ONEpaltii;

HUKaKUe JICHe)KHbIE CYMMBI / cyeTa / oIepaiyy He MOTYT YKPbIBAThCS JUIsl LEIIH
HX HEIOJIHOTO OTPAXXEHHUS B OTYETHOCTH;

Bce paboTtHuku OOmecTBa 006si3aHbl  COXpaHATh akTUBbl OOmiecTBa U
obecrnieynBaTh UX 3()(HEKTUBHOE HCIIONb30BAHHE.

Ecin pabGotnux Ob6mectBa o6namaer uH(opmaunueii o HemocTaTke IHG0
Hed((PEKTMBHOCTU NPOLELYP BHYTPEHHErO KOHTPOJIS O CYLIECTBEHHBIM M KJIFOUEBbIM
puCKaMm, OH  JIOJDKEH  HE3aMENJIUTENBHO  COOOUTL 00 3TOM  CBOeMy
HETOCPENICTBEHHOMY PYKOBOJIHUTEIIIO, & TAKKe PYKOBOAUTEINO yrpasineHus no KCYP
u BK.

Ecnu paboTHHK yMBIULIEHHO He COOMIOJaeT HacTosulyilo IlomuTHKy u He
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BBITIOJIHSET KOHTPONBHBIE MPOLEYPhl, 33 KOTOPbIC OH SBJIACTCS OTBETCTBCHHBIM, K
JaHHOMY paGOTHHKY MOXeT ObIThb IPHMEHEHO NMCLMIUIMHAPHOE B3bICKAHUC B
COOTBETCTBUM ¢ TpeGOBaHMSMM MpPaBOBBIX akTOB OOWIECTBA M 33aKOHOJATENLCTBA
Poccutickoit @eneparuu.

TpeGoBanust rnaBHOro  Oyxranrepa OOmecTBa MO JAOKyMEHTaJbHOMY
odopMIEHHIO ONepalil ¥ TPEACTAaBICHUIO JUIs OTPaXCHUA B OyXraJTepckoM U
HAJIOrOBOM ydeTe HeOOXOMMBIX JTOKYMEHTOB W CBEJCHHH o0s3aTeNbHbl A BCEX
pa6oraukoB ObLIecTBa.

10 Ouenka dpdexrusnocrn CYP u CBK

Ounenka »ddexturocty CYP n  CBK mnpenctasiser coboli aHayu3
pe3yJIbTATUBHOCTH (PYHKIIHOHUPOBAHHUS DJICMEHTOB CVYP u CBK, Bxiroyas mpoBepKy
CYLIECTBYIOLIMX TOAXOM0B U MPOLEAYp 1O UAeHTH()UKAIIUY, OLEHKE U YIIPABJICHUIO
pHCKaMHu.

Cyobextsi CBK Ha IOCTOSHHOM OCHOBE OLCHHMBAIOT 3¢ (heKTUBHOCTD
(QYHKIMOHUPOBAHUS KOMIIOHEHTOB BHYTPEHHETO KOHTPOJLA.

Cy6pexkthl CBK aHamu3upyroT OW3HEC-TIPOLECCHl B paMKax noJipa3ieeHUH,
pa3pabaTbiBalOT MPEIOKEHHS 110 COBEPIIICHCTBOBAHUIO CBK u cornacoBbIBalOT UX B
YCTAHOBJIEHHOM IOPSIJIKE.

Ouenxa »ddextusnoctu CYP n CBK ocyiecTBiseTcss KOMHUTETOM COBETA
IUPEKTOPOB IO ayAUTY ITyTeM [IPOBEJCHNsA BHYTPEHHUX ayAUTOB OHM3HEC-TTPOLIECCOB B
00671aCTH yIpaBJIeHUs] pUCKaMHU U BHYTPEHHEr0 KOHTPOJISL.

Oruer nmo utoram ouenku >¢pdexrusHocty CYP u CBK npexncrapisercs Ha
paccmotpenre Coseta aupexTopos OO1ecTsa.

CoBeT JMPEKTOPOB pacCMaTPHUBAET BOIPOCHI OPraHHU3aIuy, (GYHKIIHOHMPOBAHMUSI
u sddexrusnoctu CYP u CBK ¢ yueTom pe3ynbTaToB BHYTPEHHETO ayIMTa, BHEIIHEH
OLIEHKH, 3aKIroueHuii Komurera 1o ayJuTy U 1aeT peKOMEH/Iall|H 10 WX yJTyHLICHHIO,
a Takke Ipd HEOOXOAMMOCTH HMHHLIHMHMDYET TMpOBEJCHHEe BHEIIHEH OLEHKH
s¢dpextusoctd CYP u CBK ¢ mnpusnedeHneM HE3aBHUCHMOH KOMIIETEHTHOM
opraumsaiuu. Ouenka s¢dextusHocT CYP 1 CBK 1mo3BossieT HenpephIBHO
OLIEHWBATh M PACIIMPATH BO3MOXKHOCTH IO YNPABICHAIO PUCKaMH H BHEIPCHHIO
5¢(peKTUBHBIX KOHTPOJIBHBIX TIPOLEAYP, BBIBIATH HEJOCTATKY M OTpaHNICHU IyTH
MX yCTpaHEHHs, ONpEAENSTb HANpaBleHMs sl COANaHCHPOBAHHOTO pPa3BUTUA M
noBbIeHus yposhs 3penoctd CYP u CBK.
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