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1. Csenennsi 06 OAO «3aBox Konrpaktnoro Ipoussoactea IAK TAWM»
1.1. I[lonnoe ¢pupmennoe naumenosanue
OTKpBITOE aKIHOHEpHOE 061mecTBo «3aBox Kourpakraoro ITponssoactaa ITAK TAIM»
1.2.Coxpawennoe gpupmentoe naumerosauue
OAO «3aBox ITAK TAIM»
1.3.Mecmo naxoocoenus Obwecmesa
117574, r. Mockaa, nipoe3q OnoeBckoro, 1.3, kopiyc 7
1.4. Daxmuueckuii aopec Obwecmasa
143500, MockoBckas obnacts, Mcrpunckuii paiioH, nmoc. CeBepHsiii, yi. [llocceitnas, 1.18b
1.5.Jlama eocyoapcmeenHou pecucmpayuu u pecucmpayuoHublll Homep
B cooTtBercTBHM co cBUneTenbCTBOM cepurt 77 Ne 012721976 ot 16 mapta 2010 roga
BbIIaHHBIM MexpaiionHol uHcnekuueil deaepanbHol HaMOroBoi ¢y 061 Ne 46 1o T.
Mockge o6miecTBo 3apeructpupoBano 32 OI'PH Ne 110774619489
1.6. HoenmuguxayuoHusili Homep HAI02oN1amenbuuKd
B cootBercTBHM co cBUaeTenscTBOM cepurt 77 Ne 012721976 ot 16.03.2010r. Mucnekuueit
®enepanbHO HanoroBoi ciryk0s1 Ne 28 o r. Mockse O6mmecTBy npucBoenst MHH
7728729095 KIIIT 772801001
1.7.Cgedenus 06 ycmasnom Kkanuma.e
Ycrasusiii kanutan O6mectsa coctasiser 100 000 (cto Teicsd) pyOueii u cocrout u3z 100

(cT0) pa3MenIeHHbIX OOBIKHOBEHHBIX MMEHHBIX aKIMii HOMUHAJIBHOU cTouMocThio 1000
(omHa THICSYA) pyOIIei Kaxmast.
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1.8. Ungpopmayus 06 Ayoumope Obwecmsa

ITonnHoe HanmeHoBanue: OO0 «AyIUTOPCKO-aHATUTUYECKUI KOHCYJIbTAllMOHHBIN LIEHTP
«buznec-OkcnepT»

Coxkpamennoe HanMmeHoBaHue: OOO AAKI] «busnec-Oxcnep»

FOpunuueckuit anpec: 420073, PT, r. Kazans, yn. CnoptusHas, 1.33-75

Unen camoperyiupyemon opranuszauuu ayautopoB «HIT  «Poccuiickas  kosuterus
ayIuTopoBy», cBuaeTenabcTBONe 547-10 ot 29.06.2010r., coctour B Peectpe aynutopoB u
ayIMTOPCKUX OpraHu3allMid CcaMOpEeryjJupyeMbIX OpraHuzaumii ayauropos, OPH3 -
11005007433.

1.9. Ungpopmayus o peecmpoodepacamene Odowecmeaa

ITonnnoe nanmenoBanue: Gunmnan «PEECTP-KA3AHB» OAO «PEECTP»
Mecro Haxoxnaenus: 420029, r. Kazaup, yn. Cubupckuii Tpaxr, 1.34

1.10. Quauanst u npedcmasumenvcmea Obwecmaa
OO0mecTBO GUINATOB U IPEICTABUTEIILCTB HE UMEET.

1.11.1.1. Ilepeuens cpedcme maccosoii ungopmayuu, 8 KOMopuvlx NYOIUKYemcs
ungopmayusi 06 Obwecmee

Nudopmanus o6 OOmiecTtBe pa3memniaercs B ceTd VHTepHET Ha KOPIIOPATUBHOM CaiTe:
www.packtime.ru

2. Monoxenne OAO «3aBog Kourpakrroro Ipoussoacrsa IIAK TAHMM» B oTpac.u.
IIpuopuTteTHbIe HANPaBJICHUS 1eSATEIbLHOCTH.

2.1. O01ue cBeaeHNs

OAO «3aBoa Kontpaktuoro [Ipouzsoactsa ITAK TAVM» sBisieTcss OAHUM U3 MOJOJBIX U
Pa3BHUBAIOIIMXCS PEANPUITUN OakaneiiHoi otpacnu Poccuiickoit denepamnuu.

OTO CcTamo BO3MOXHBIM Ojarojmaps uHBecTUIMOHHOW mojaepxkku OAO «Mutex bank»,
[IpoekTa co3gaHue MPOIYKTOBOTO 30HTHUHOro OpeHpa Mitti Ha OCHOBE NPOAYKTOB MHTAHUS
COOCTBEHHOT'0 TPOM3BOJCTBA B Kareropusx: OBCSHBbIE Kallk OBICTPOro NMPHUrOTOBIEHUs, Mrociu,
Cyxue 3aBTpaku, Bapenss u npyrue.
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Vatti”

B pesynbrare mpoBeNEHHBIX MEPONPUATHH OBLIO CO3JAaHO M 3aIyIICHO MPOU3BOACTBO H
dacoBka KOHKYpPEHTOCTIOCOOHON Mapku OBCSHBIX Kall IMOJ TOProBoMl Mapkoi Mitti, Hagaro
co3laHue  JMCTPUOBIOTOPCKOW ceTh Ha Bced Tepputopun P® 1enpio KOTOpoil sBisieTCS
o0ecrieyeHHs MPUCYTCTBUS MPOIYKTOB MO TOProBoit Mapkoi Mitti B MaKCUMalbHOM KOJIMYECTBE
PO3HMYHBIX TOYEK pa3lIM4YHbIX (OPMATOB M AOCTIDKEHHS 3aIUIAHUPOBAHHBIX OOBEMOB IPOJAK.
[IpousBoacTBO M (pacoBKa Kall OCYIIECTBIISIETCS HAa COBPEMEHHOM BBICOKOTEXHOJIOTHYECKOM
obopynoBanun kommnanuu “Bossar” Wcnmanwms (makersl moif-mak 0,2 u 0,4 Kr. W MakeTsl camie
0,04xr).

bnaronaps mpoBeseHHBIM MEpONpPHATHUSAM Oblla OOecrieyeHa 3aMKHYTas TEXHOJIOTHYecKas
LIENIOYKA 10 TPOU3BOJICTBY IIMPOKOI0 acCCOPTUMEHTA OBCSHBIX Kalll C pa3JIMYHBIMU BKyCaMH.

C 2010 r. ITpou3BOACTBO pa3MeCTUIIOCHh Ha TPOU3BOACTBEHHOM Tuiomaake B r.McTpa koropas
Obu1a BRIOpaHa 10 MPUYMHE COOTBETCTBUS BCEM HEOOXOIMMBIM TPEOOBAHUSM:

- TPOU3BOJCTBEHHBIC IOMEIIECHHUS TIOCTPOCHBI C COONIIOJICHHEM CaHUTApHBIX HOPM
NPEIbABISEMBIX K MHIIEBOMY MPOU3BOJCTBY U UMEIOT CEPTU(HUKATHI COOTBETCTBUS Pa3pelIatolie
MCIIOJIb30BAaHUE UX JJIS IPOU3BOACTBA NIPOyKTOB MUTAHUS,

- miom@aap nomemeHui (2350M.KB.) M3 KOTOPHIX 3aHATAa HA CETOJAHSA TOJIBKO IOJIOBHHA,
NO3BOJISIET TMPOBOAMTH pacIIUpeHuss 0e3 OOJbIIMX KaIl.BIOKEHHH, MpHYEM paclIupeHHe
NPOM3BOJICTBA APYTUMH THPOAYKTAMHU HE TpeOyeT ero JMLEH3UPOBAHHS a TOJBKO J0OPOBOJIBHOM
cepTU(HKAIMU KaK U Y CYIIECTBYIOIIETro Mpou3BocTBa OBCSHBIX Kalll

- TUIOIIA/IKa HAXOJHUTHCS B JIOTUCTHMYECKH YJOOHOM MecTe (3amajHoe HampaBlIeHHE) T.K. BCE
OCHOBHOE cbIpbe (OBCSHBIE XJIOMbs, CyOIUMalKs U KApTOHHBINA Kpoi) moctasisiercs u3 [lurepa,

Ceronns OAO «3aBon Kontpaxtaoro Ipoussozactea ITAK TATIM» cioco6GHO BBITyCKATh 10
500 roToBO MPOAYKIIMU B MECHLI.

Hpoxykuus OAO «3aBon Konrpakraoro ITpomssoactsa ITAK TAMM» cooTBercTByeT
MHUPOBBIM CTaHJIapTaM KadecTBa HpoAykiuu. Ha Bcex cTaamsx NpoOM3BOACTBEHHOIO IIpolecca
BEJIETCSl CTPOTHil JIaOOPaTOPHBIH KOHTPOJb KAaueCTBA CHIPbS M TOTOBOW MPOAYKIUH. OCHOBHBIMH
IIPEUMYIIECTBAMU  BBIIYCKAEMON TNPOAYKLMH SIBISIOTCA BBICOKOE KadeCcTBO, OpHUIMHAJIbHAs
perentypa, COBpeMEHHas YMaKOBKa M KOHKYpEHTOCNocoOHas ueHa. [Ipoaykuus mnpeanpustus
COOTBETCTBYET MUPOBBIM CTaHJapTaM KauecTBa.

ACCOPTHMEHT KOMIIAHHH BKJII04AaeT 18 mo3unuii M 0XBATHLIBAET ABA BH/AA KAlll:

MoMeHTAJIbHbIE NMOPIHOHHBIE KAaIlH €O BKYcoM. JIaHHBIM BHJ BKJIIOYaeT B cedosn 14
NO3UIIMIi:

Kamu nopuuonsbie B KOpoOKkax
KopoOku conepxkat B cedbe 6 mopruit kam (6*40 rp. = 240 rp.) u npeaHa3HAYCHBI B TIEPBYIO

ouepenb JUIsl CETeBBIX MarasMHOB ¢ caMooOciyxuBaHueM. KopoOka BBIIENSIET MPOIYKIUIO, JAeaeT
€e 3aMeTHOU Ha ToJike Ha (JoHEe KOHKYpeHTOB. [103BONSIET KymUTh MOTPEOUTENIO Cpa3y HECKOIBKO
MOPLUUA.
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ACCOPTHMEHT BKJIIOYaeT B ces CleAylolue MO3ULUU: abpukoc, sI0JI0K0, U3I0M M OpexHu,
YepHHUKa, MaJIMHA CO CIIMBKaMH, KIIyOHHKA CO CIIMBKaMH, acCOpTH (3 BKyca Mo 2 MaKeTHKa: YepHUKa,
MaJIMHA CO CITUBKAaMU, KITyOHHKA CO CITMBKaMH)

Kamu nopuuonsslie B moy 0okcax
[Iloy Goxcel comepxkat B cebe 15 mopruit (15*%40 rp. = 600 rp.) u mpeaHA3HAYEHBI IS
IITyYHOH TOPTOBIM B HEOOJBIIMX TOProBBIX TOYKax. KOHCTpykuus 1oy OOKca IO3BOJISIET
UCIIOJIb30BAaTh €r0 B KAdecTBE IOJCTaBKM Ha IIOJIKE, IPUYEM pa3Mepbl (BBICOTA M IIHPHHA)
MO3BOJIIIOT PAa3MECTUTh MPOJYKT JaXKe€ B YCJIOBHSX OIPAaHMYCHHOIO MOJOYHOTO IMPOCTPAHCTBA, a
riyOrHa moy Ookca 1mojo0paHa ¢ y4eToM CTaHIapTHOTO pa3Mepa MOJIKH.

B moy Gokcax Tak ke HpeicTaBiIeHbl Bce 6 BKYCOB: aOpWKOC, SIOJIOKO, M3IOM U OpEeXH,
YepHHUKa, MaJIMHA CO CJIMBKAMH, KIyOHMKA CO CIMBKaMH. Tak k€ CyIIECTBYET LIOy OOKC accopTu
coJzieprkamtuii 6 BKycoB 1o 3 makera (Bcero 18 makeToB)

HacpinHble Kamm aJs BapKu
I[aHHaSI KaTCropusa sBJISACTCA WHHOBAIMEl B obactu YIOAaKOBKHM U HC HMMCCT aHAJIOTOB Ha

poccuiickoM peiHke. [Iponykt npeacrtaBiaeH 3 no3unusMu: OBCSIHbIE XJIOMbS 3 MUHYTHI BapKH;
OBcsiHBIE XJIOMbS 1IeJIbHO3epHOBbIE 10 MUHYT BapKu; 4-X 3JIaKOBBIE XJIOMbs 3 MUHYThI BapKH.

Mattla
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Kopo6xka 400 rp. comepxur B cedbe Jloi mak co IIIOCKHM THOM W MHOTOPA30BOM 3aCTEKKON
zip lock. JIaHHBII THII yTaKOBKH MO3BOJISIET M30€XKaTh CONPUKOCHOBEHHS XJIOMBEB C MAKyJIATyPHBIM
KapTOHOM YIIaKOBKH, oOecrieuyuBaeT 0ojiee JIUTEIbHYI0 COXPAaHHOCTh BKYCOBBIX KayeCTB XJIOIBEB.
3amok zip lock TmO3BONSET MHOTOKpAaTHO 3aKpbIBaTh MAKET TIOCJIE BBICHIMAHUS XJIOIBEB,
NPEJOTBPALIAECT PACChIIaHUE XJIONbEB NMPH MaJEHUSIX, HE MO3BOJSET NMPOHUKATH BHYTPh HBUIM H
HACEKOMBIM.

B kagectBe OecraTHOro O0HYca JIs TOTpEOHUTENEH B KAXKI0M KOPOOKE JIEKHUT 2 MaKeTHKA C
HaTypajJbHBIM BapeHbeM, coorBercTBytomieM ['OCTy, T.e. He coaepkallMX apoMaTH3aTOpOB H
KpacHUTeIeH.

Bes npoaykuus uMeet cpok XxpaHeHus 12 MecsieB, YTo MO3BOJISIET AEPKaTh 3arachl FTOTOBOM
MPOAYKLHH HA CKJIAJEe, OCYIIECTBIATH JIOTUCTUKY B JaJbHUE PErMOHBI PO.

PykoBoncteo u komanga OAO «3aBox Konrpakrroro Ilponssoacrsa [TAK TAUM» umerot
MHOTOJIETHUH YCTIEHIHBIN ONBIT B OPraHU3allii U pa3BUTHsI OM3HECa C «HYJIS»: OT CTPOUTENIHCTBA
00BEKTa 710 TOIYYECHHUS CTAOMIBHOTO JOXO0/a.

Ha npemnpusitum  coOpMHpOBaH IITAT BBICOKOKBATU(HUIIMPOBAHHBIX  COTPYIHHUKOB,
3¢ (}eKTHBHO pemaImuii MOCTaBIEHHBIE PYKOBOJCTBOM cTpaTerndeckue 3amaun. boiee 55%
pabOTHHUKOB UMEIOT BBICIIEE Mo uIbHOE 00pa3zoBaHue. Peanuzanueil 1 NpoaBMKEHUEM MPOYKIIUN
Ha PBIHOK 3aHMMAIOTCS COTPYIHUKH J(MpeKuu npogax u YIpaBiIeHUs MAPKETUHTA.

2.2. MapkeTHHIOBasi OJMTHKA

[leHTpaJIbHBIM  3BEHOM  MApPKETUHIOBOW  IOJUTHUKU  SIBJISIETCA  MPOJABHIKCHUE
NpPOIYyKIMH B po3HWYHBIE TOukM Kak CereBoi Tak W TpanuuuonHoit toproeinu. Hanuuwne
npodecCHoHANBFHOM KOMaH/IBI B c(hepe MPoAaK, MO3BOJISIET MPEATNPHUATHIO MOTYIaTh HHPOPMAIIHIO O
CUTYalluu B PO3HUYHOU CETH, YTO, B CBOIO OUYEpPEe/b, 00ECIICUNBACT MOCTOSHHYIO CBS3b C KOHEYHBIMU
NOTPEOUTENIMU MPOAYKIIHH.

Braroznapst Bcemy stomy OAO «3aBox KonrpaxtHoro IIponssoncrsa ITAK TAWM»
JOCTUT  3aMETHOTO MPHUCYTCTBUSL CBOEW MPOAYKLUMHM B PO3HUIE PErHOHOB U 00eCcneuuTh
NpUCYTCTBUE TOproBoil Mapku Mitti B 6omee uem 7000 Toukax Tpaaunmonnoii Toprosiu u3 85000
umeromuxcs B PO u B 6onee yem 1000 Toukax CereBoit Toproiu u3z 20000 umeronimxcs.

A Tak xe 3axmounth gorosopa ¢ ceramu METPO, Ilepexpectok, Kapycens, Ilomymixka,
Stokman, Meramapr, 7 xmoueit, Ansie Ilapyca, dukcuka u ¢ O6onee yem 100 pernoHaTbHBIMH
CETSMU.

OAO «3aBox KomtpaktHoro IIpomssoactea ITAK TAWIM» cos3maeT  pa3BHTYIO
TUCTpUOBIOTOPCKYI0 ceTh. [lomkmouennsie 23 muctpuObioropa OAO «3aBoxg KoHTpakTHOTO
Ipomssozactea ITAK TANM pa6orator 1o Bceii Poccuiickoii ®eneparuu: LleHTapibHbI pernoH
(MockBa, Boponex, Tseps, WBanoBo, Tamb60B) CeBepo-3amanusii (Cankt-IleGepOypr,
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[Terpo3aBoack), Cpenusis Bonra (Hwxuuit Hosropon, Kaszaws, Habepxubie UYennsi, [lensa),
Huxnss Bosra (Bomrorpaa, PocroB Ha [lony, Caparo, Camapa); BoctouHo-Ypanbsckuii
(Exarepun0Oypr, Yensounck, Tromens), Cubupckuit (Hoocubupck, bapnaym, Owmck, Tomck),
HansHeBocTounsblit (BraauBoctok) u crpanax CHI'. [Jons otrpy3ok B peruonst P® coctasisier 94%

OnHuM W3 BaXHEHIIMX HampaBlIeHUH BHYTpeHHeH opranuzammu padotel OAO «3aBoj
KontpaktHoro IlpomsBoactBa ITAK TAMM» cerogHs sBisieTcss MapKETHHIOBas A€ATEIbHOCTb.
Ocob6oe BHIMaHUE yAEISAeTCS NOCTOSHHOMY H JIeTaIbHOMY U3yUEHHIO PHIHKA.

MapkeTuHroBas INOJMTUKAa KOMIIAHMM HAIPABICHA HA CO3JaHUsS BBICOKOKAYECTBEHHOT'O
IIPOJYyKTa W IO3ULUOHUPOBAHUSA €r0 B BBICOKOM IIEHOBOM CETMEHTE B ILICHOBOM JHalla30HE
«BBICOKMH MUHYC», «CPETHHH IUTIOC» M YCKOPEHHOE 3HAKOMCTBO MOTPEOHUTENS C MPOAYKTOM IIOA
TOProBoi Mapkoil Mitti, co3gaHue JOSIIBHOTO MOKyHaTessl U 3aKperuieHHue 3HaHWS 3TOM TOProBoOi
MapKH CpeaH MoTpeduTee.

[IpoaBuxeHne NPOAYKIMHM CONPOBOXKAAECTCA NPOMOYIICH-aKIHUAMHU 10 CTHUMYJIMPOBAHHUIO
Kak JluctpuOpIoTOpa, €ro nepcoHasa Tak i KOHEYHOTO MOTPEOUTENsI B TOPTOBBIX TOUKAX.

3. Otuer OAO 3aBoa Kontpakraoro Ipoussoacrea IIAK TAHMM» o pesyabraTax
pa3BuTusa O01mecTBa N0 NPHOPUTETHHIM HANIPABJIEHUSIM €TI0 /1esITeJIbHOCTH

3.1. OcHOBHBIE NOKA3ATEJIHM M0 TeKYyIIeH NeATeJbHOCTH NpeNnpusTHs

Tabauya 3.1.1

3HayeHHUe NOKa3aTeaa H3MeHeHHe NOKa3aTeaa
[lokasareJib 3a THIC. py6 + 0
Ne npeabIAYIHA 3a ' ] -
n/n nepHo, OTYETHBIN Iep
oA 2011 r. (l" 4-1 3) ((4_3)/3)
2010r. e
1 2 3 4 5 6
1 | Beipydka oT
FIPOANI TOBAPOB, 20710 46 861 26 151 126
NpPOAYKLUH, paboT,
YCJIYT
2 | Pacxoppl o
OOBIYHBIM BUJIaM 23314 65124 41 810 179
AedATeJIbHOCTHU
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J
A
47
3 | lpu6 0
PHObLLIDL (y6LITOK] (2 604) (18 263) 15 659 601
OT MPOJAXK
4 | llpoune 10xX0/bl 18 25810 25792 14329
5 | [Ipouue pacxojbl 363 7 142 6779 1867
6 | [Ipu6
PHOBLIb A0 (2 949) 405 3354 114
HaJI0r0006/10°KEHUS
7 | YucTast npuobLLIb
(y6BITOK) (2385) (645) 1740 73
OTYETHOrOo nepuoja

[lo cpaBHeHUIO € TPeABIAYLIMM TOJ0M MPOU30Iles] 3HAYUTEAbHBIA POCT BBIPYYKHU OT
peanusanuu - Ha 26 151 Thic. py6. uau 126%.

Takum o6pa3oM, BajioBasi BbIpyuyka cocTtaBusa 46 861 Twic. pybsei. Pacxonabl mo
O0OBIYHBIM BH/IaM [I€ESTEJIbHOCTH COOTBETCTBEHHO YBEJUUMIUCh HA 179% u cocTtaBuiu 65 124
TBIC. PyO.

Tem He MeHee, B npejlpUsATHe HeceT OOJibLIMe TeKyIMe pacxoja Ha OpraHU3alHUIo
NPOU3BO/JICTBA M NPOJBUKEHUS HOBOU MpOAYKIKH, mo3ToMy B 2011 r. nmosiyyeH yOBITOK OT
npojiaxk B cymMe 18 263 Thic. py6. 4To Ha 15 659 Thic. py6. Bblllle YObITKA NPEAbIAYIIETO TOAa.
[To utoram 2011 roja npeAnpusTHe MOJYYUIO0 YOBITOK B cyMMe 645 Toic. py6., yTo Ha 1 740
TBIC. py0. MEHbLIIE YeM B NIpeJblAyIIEeM.

Tabauya 3.1.2

AHanu3 npousBoacTtBeHHbIX MomHOCcTel OAO «3aBoa KonTpakTHoro IlpoussoacTtea

MAK TAHM»
MOLIHOCTH NPOM3BOACTBA
T S L oTkJ0oHeHue 2011/2010
2010 2011
NpOAYyKIUU
TH. TH. TH. %

OBcsiHas1 Kalla NOPIMOHHAs 4,5 154,15 149,65 3425%
OBcsiHag Kallla HacbIMHasA 37,4 37,4 37,40%
HTOro npoayKkuuu 0 0%
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pousBoAcTBeHHasd MowHOCTb B 2011 romy BeIpocsa. Hadasicd npOMBILIJIEHHBIM BBINTYCK
NpPOAYKLUUK TO3TOMY MOPIMOHHBIX Kalll ObLIO BbimylleHo Ha 149,65 T. Gosiblie 4eM B
npegbiaymeM. B 2011 rogy Hadasocb NPOU3BOJCTBO HOBOrO BHJA MPOAYKIIMH, & UMEHHO
HacbIHAs OBCAHAA Kalla.

Tabauya 3.1.3
OcHOBHbIE IOKa3aTeJ/IU COLMaIbHOMN 3 PEeKTUBHOCTHU
OTK/1I0HEHH e
Ioka3saTe/u: 2010r. 2011r. - ’
0
CpeaHecnyco4yHas YUCJEHHOCTh
p 20 35 +75%
pPabOTHHUKOB CITIUCOYHOI'O COCTABA, YeJIOBEK
@®oHJ; HAuUCIEHHOW 3apabOTHOW MJaThl
pPabOTHUKOB CIHCOYHOTO COCTaBa, ThIC. 3 668 13477 +267%
pyo.
Cpenudaga 3apaboTHaAdA IJjaTa PabOTHUKOB
beA P P 15 283 32 088 +109%
CIHUCOYHOTO COCTaBa, Pyo.

[Io utoram 2011 roma cpefHsis 3apaboTHasl MjaTa MO CPAaBHEHUIO C MpPeAbIAYIIUM
roZioM BbIpOCJ/a MOYTH B 2 pa3a cocTaBuJia 32 088 pyo6.ieil.

JTo cBs3aHO ¢ GOPMUPOBAHUEM CTAOWUJIBHOIO IITATHOTO COCTAaBa M Hayasa paboThl
OCHOBHOTO MPOU3BOJICTBEHHOIO I]€Xa.

B Toxe camoe BpeMs C LieJibl0 ONTHMM3ALMU 3aTpaT, MTPOU3BOJCTBEHHBIN IMpolecc
IIOCTPOEH TAaKKMM 06pa3oM, YTO obGeclieyeHHe BbINOJHEHHs IJIAHOB MPOM3BOJCTBA, MPOIECC
NPOU3BOJICTBA OCYLIECTBJASIETCA MO CKOJb3dlleMy rpaduky. PaboTHUKH obecneyeHbl
NUTaHUEM, HA TEPPUTOPUH NPeAITPUSTHUS.

Kaxk/ibp1ii pabOTHUK NPHU MOCTYIJIEHUU HA paboTy npolies ob6y4yeHHs] Ha COOTBETCTBUE
3aHUMaeMOM JJO/DKHOCTHU U cjayel TEOPUTHUYECKUX U TPAKTUYECKUX IK3aMEHOB.

Takum o6pasom, Ha OAO «3aBosx KoutpakTHoro IlpousBogctBa I[TAK TAWM»
cbopmupoBaH npodeccuoHaNbHO PabOTAKLUN KOJJIEKTUB 00eclneyrBalOUdil CTabUIbHOE
GYyHKLIIMOHMPOBaHUe NPeANPUATHS.
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3.2. XapakTepucTuka ()MHAHCOBOH YCTOHYNBOCTH
OAO «3aBoa Koutpaxrnoro Ipoussoactea IAK TAWM»

H OIICHKA €ero (l)I/IHaHCOBOI‘O COCTOAHMUSA

Jns1 cocTaBeHus 0611el KapTUHbI pruHaHcoBoro coctossHUus OAO «3aBoj,
KonTpakTtHoro ITpoussozcTea [TAK TAUM» Heo6x04MMO NpoaHaIM3MpOBaTh JaHHbIE 6aJaHca
3a 2010-2011rr., npeacTaBieHHble B Tabaule 3.2.1.

Tabauya 3.2.1

AHasu3 CTPYKTYyphI 6a/1aHCa M JAMHAMUKA ero nokasareseu 3a 2010-2011rr.

B % k
HaumeHoBaHMe moka3areJis 2010 2011 UTOrY Ipupocr
(2011)

1. BHEOBOPOTHBIE AKTHUBbI

HemarepuanbHbie akTUBBI

PesynbTathl nccnenoBanuii U pa3paboToOK

OcHoBHBIE CpeJicTBa 680 22 491 26 21 811

I[OXO[[HLIC BJIOKCHHUA B MAaTCPHUAJIBHBIC
OCHHOCTHU

duHaHCOBbBIE BIOKEHUA

OT/I0)KEHHBIE HATTOTOBBIE AKTHUBBI 622 -622

[Tpounie BHEOOOPOTHBIE AKTUBBI

=== WToro mo pasaey I 1302 | 22491 |26 21189

II. OBOPOTHBIE AKTHUBbI

3amnacsl 9339 | 24471 28 15132

HJIC no mproOpeTeHHBIM IEHHOCTSIM

Jleburopckast 3a10J5KEHHOCTD, B TOM YHUCIIe 2130 |39335 45 37 205

DUHAHCOBBIC BIOXKEHUS (32 UCKIIIOUEHHEM
JIEHEKHBIX HYKBUBAJICHTOB)
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Z[CHC)KHLIC CpeacTBa U JCHCKHBIC SKBUBAJICHTLI

163

893

730

[Tpoune 060pPOTHBIE AKTHBBI

=== HToro no pasaey II

11 632

64 699

74

53 067

BAJIAHC

12 934

87 190

100

74 256

III KAITUTAJI 1 PE3SEPBbBI

Y cTaBHBIN KanuTail

100

100

CoOcTBEHHbIE aKIIUH, BHIKYTUICHHBIC Y
aKLIMOHEPOB

Ilepeonienka BHEOOOPOTHBIX aKTUBOB

Jlo6aBouHbIi KanuTal (0€3 IepeoLeHKN)

Pe3epBHblii KanuTai

Hepacnpenenennas npuObUIb (HETIOKPHITHIH
yOBITOK)

(2 541)

(3 186)

645

=== UrToro no pasaey I1I

(2 441)

(3 086)

645

IV 1OJI'OCPOYHBIE OBA3ATEJIBCTBA

3aeMHbIE CpEICTBA

3746

16 138

19

12 392

OTI0XCHHBIC HAJIOTOBBIE 00S3aTEILCTBA

405

405

Pe3epBbl oJ1 yCIOBHBIE 0053aTEHCTBA

[Tpoune o6s3aTenBCTBA

5400

5400

=== Htoro no pasaeay IV

8343

21943

25

13 600

V. KPATKOCPOYHBIE
OBA3BATEJIBCTBA

3aeMHbIE CpEICTBA

1108

30 864

35

29756

Kpenuropckas 3a101K€HHOCTD

5924

37 469

43

31545

Jloxo/el Oy IyIIUX TIEPUOJIOB

Pesepsrl npeacTosmmx pacxogos

11
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[Tpoune KpaTKOCPOUHBIE TACCUBBI

=== UToro no pasageay V 7 032 68 333 78 61 301

BAJIAHC 12 934 87 190 100 74 256
TBIC. PyO.

[To coctosinuto Ha 31 fekabpsa 2011r. 6anancoBast crouMocTb umyiectBa OAO «3aBof
MMAK TAHM» cocraBuia 87 190 Teic. py6., 4To Ha 74 256 MuH. py6. uaum 674% GoJblie
COOTBETCTBYIOILET0 NTOKAa3aTesisl HAa Ha4yasl0 OTYETHOTO roja.

W3 mnpejcraBieHHbIX [JaHHbIX BHUJHO, 4TO Ha KoHely 2011 rojga pmoss TeKyLUX
(0ObOpOTHBIX) aKTUBOB B  BaJloTe 0OajaHca  NOpeAnpuaTHsa  cocTaBaseT  74%,
MMMOOUJIN30BaHHbIX (BHEOOOPOTHBIX) — 26%.

Poct Benuuunbl akTuBoB OAO «3aBoj IIAK TAWM», cBAsaH ¢ NpPHUPOCTOM
BHEOOOPOTHBIX aKTUBOB Ha 21 189 TbIc. py6. (pocT B 17,27 pa3) u NnpUpoCcTOM 0GOPOTHBIX
akTuBOB Ha 53 067ThIC. py6. (pocT B 5,56 pas)

OCHOBHOM pOCT O BHEOOOPOTHBIM aKTUBaM MPOU301le 3a CYeT IPUPOCTa CTOUMOCTH
OCHOBHBIX CpeZicTB - Ha 21 811 TrIc. pyo.

Ha nuaMeHeHHe CTOMMOCTH 060p0THbIX AKTHBOB B 00JIbIIIEH CTENEeHU MOBIUSIIO:

* PUPOCT AeOUTOPCKOU 3aA0/KeHHOCTH — 37 205 ThIC. pyo.;
* [PUPOCT CTOUMOCTH 3anacoB — Ha 15 132 Teic. py6.;
* [PHUPOCT JleHeXHbIX cpeAcTB - Ha 830 ThIC. pyo.;

OCHOBHBIM MCTOYHUKOM ¢opMupoBaHusa umymectBa OAO «3asog ITAK TAHMM» B
AHAJIM3UPYEMOM NlepHUO/ie ABJIAKTCA 3aeMHble U IIPUBJIeYeHHbIe CPe/ICTBA.

Jlosi1 3aeMHBbIX U TpPUBJIEYEHHBIX CpPeACTB B BaJwTe 6OanaHca Ha 31.12.2011 r.
coctaBusa 103% B TOM uucIe:

- I0JITOCpOYHbIe 3aMbl — 16 138 Thic. py6. uau 19%;

- IpoyYHe A0Jr0oCpPOUHble 06s3aTenabcTBa — 5 400 ThIC. py6. niu 6%;
- KpaTKOCpo4Hble 3aiMbl — 30 864 Thic. py6. uau 35%;

- KpeAUTOpPCKas 3a/l0/DKEHHOCTb — 37 469 Thic. py6. uiau 43%

JloJisi COBCTBEHHBIX CPEJICTB B 00Illel CyMMe UCTOYHUKOB NPEANPUSTHS HA MOCIeJHUN
JleHb OTYETHOTO Nepuro/ia coctaBuiaa -3%.
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4. Tepcnexktussl passutusg OAO «3asox Kontpakrtuoro Ipoussoacrea ITIAK TAHM»

B 2012 romy mnpennpuATrHe IIAHUPYET peaau30BaThb  MHOMKECTBO  Pa3JIMYHBIX
IPOM3BOJICTBEHHBIX, TEXHOJIOTHYECKUX, KOMMEPUYECKHUX, (PUHAHCOBBIX, OPTraHU3ALMOHHBIX U JPYTUX
MEPONPUITUNA U PELIUTH PAL 3a7a4, OCHOBHBIMU U3 KOTOPBIX SIBJISIOTCS:

1. OcBoeHHE HOBBIX CETMEHTOB PBIHKA, B TOM UHMCIIE 33 CYET PACIIUPEHUS ACCOPTUMEHTHOM
JUHENKHU U BbIycka HOBUHOK (Mycnu, Cyxue 3aBTpaku, XJIOmbs, 3JIaK1 U JIp).

2. «Pabota Ha moTpedUTENS»: MOCTOSTHHOE YIIyYIlIeHHEe, H3MEHEHHUE MPOIYKIIUU B COOTBETBUH C
U3MEHEHUSMU TpeOOBaHM MOTPEOUTENS;

3. VYiydmieHue KauecTBa JUCTPUOYIIHH.
4. Teopraduveckoe pacuIupeHue PpIHKOB COBITA.
5. Pa3Butue xaHanoB cObITa (ONT, pO3HUIIA, TPAIUIIMOHHBIE, ceTeBbie KaHabl, HOReCa).

Takxke B mJIaHaX KOMOHMHATa MOBbIIIEHHME COLMAJILHOM 3alUIIEHHOCTHU
PaGOTHUKOB NpeANpUATHUA, Yepe3 yjydlleHUe yCJOBUI TPyAa, NMOBbIIIEHHE YPOBHA
3apa6oOTHOM IJIaThl, pa3pabOTKU Mep COLMAIbHBIX JIbI'OT U FTApaHTHM.

5. Ortuer o BbIIIaTE 00BSABJIEHHBIX (HAYNCJIEHHBIX) TUBHAECHI0B M0 AKIUAM
OAO «3aBoa Koutpaxrnoro IpoussoacTea IAK TAM»

3a OTueTHBI (MHAHCOBBI TOX peleHus O BbILIaTe (OOBABICHUM) AMBHIACHIIOB IIO
oObikHOBeHHBIM  akuusiM  OAO «3aBox KonrtpaktHoro IlpomsBoactea [IAK TAUM» He
IPUHUMAIIUCH.

6. Onmncanue OCHOBHBIX (PAKTOPOB PHCKA, CBA3AHHBIX C AeATEJbHOCTHIO
OAO «3aBoa Koutpakrnoro Ipoussoactea IAK TAM»

JIroGast XO3sICTBEHHAs! NIESATEIBHOCTh CBSI3aHA C ONpEACICHHBIMH pHCKaMu. Kaxuplii u3
OTMECUCHHBIX  HIDKE  (AKTOPOB  MOXET  OKa3aThb  HEOJNArompusTHOE  BO3JCHCTBHE  HA
IPOU3BOJICTBEHHYIO JIESATEIBHOCTh U (PUHAHCOBOE mMmojoxkeHue OOIiecTBa, 4To, B CBOIO OYepelb,
MOXET OKa3aTh HeOJIarompusTHOe BO3JEHCTBHE Ha crocoOHocTh OOmiecTBa 00CITYKMBATH CBOH
IUTaTEKHBIE 0053aTENbCTBA.

B ciyyae BO3HMKHOBEHHS OJHOTO WJIM HECKOJBKUX IEPEUUCICHHBIX PHUCKOB, OOIIECTBO
IOPEIIPUMET BCE BO3MOXKHBIE MEpPBHI 110 YCTPAHEHUIO CIIOKMBILUXCS HEraTUBHBIX W3MEHEHHUH.
[TapameTrpsl npoBoauMbIX OOIIECTBOM MEpONpPUATHH OyAyT 3aBUCETb OT OCOOCHHOCTEH
CO3JIaBIICHCS CUTYAIlMM B Ka)XKOM KOHKPETHOM ciy4ae. OOIIECTBO HE MOXET rapaHTHpOBaTh, 4YTO
NEICTBUS, HaNpaBICHHbIE Ha IPEOJOJICHUE BO3ZHUKIIMX HETaTUBHBIX WM3MEHEHWM, NPUBENYT K
CYLIECTBEHHOMY HW3MEHEHHIO CHUTYallud, IOCKOJbKY a0COJIIOTHOE OOJBIIMHCTBO TPHBEICHHBIX
PHUCKOB HaXOAUTCS BHE KOHTpoJst O01iecTsa.

6.1. OTpacJieBble PUCKH.
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B menom cocrtosiHue OakajeiHON OTpacid MOMKHO OICHUTh KaK YCTOHYMBOE, OTpacib
ocTaeTcs B JIOCTAaTOYHOW CTENEHH JMHAMUYHBIM CEKTOPOM, YTO TOATBEp)KIaeTcs (akTamMu
pacIIupeHusi acCOPTUMEHTHBIX JIMHEEK MPOAYKLUMH KaK POCCHUHCKUMH, TaK U 3apyOeKHBIMU
KoMmmaHusMu. OIHAKO ClieAyeT MPUHATh BO BHUMaHHUe (akT, uTo peIHOK Poccun ocraercst Hanbosee
KOHKYPEHTHBIM, 4TO OyzaeT ocloxHATh AesreabHocTh OAO «3aBon Kontpakthoro IlpousBoacTtsa
MTAK TAVIM>».

OtnenbHbIE OTpacieBble PUCKU U (PAKTOPBI, CHIDKAIOIINE UX BO3ICHUCTBHE.
CHmxeHue oobemMa MpoJak M O PhIHKA (BIUSHUE — BBICOKOE, BEPOSTHOCTD — CPEIHSAA).
@akTopsl U MEPbl, MUHUMU3UPYIOILIUE PUCK:

[Tprobperenue MpoayKTOB MUTAHUS BCET/Ia IPUOPUTETHO, B CPABHEHHUH C yJIOBJIETBOPECHUEM
Jpyrux norpedHocrelt uenoBeka. CokparieHne BHYTPEHHUX U3JIepKEK, pa3padoTKa U BBITYCK HOBBIX
BUJIOB TPOIYKIMH, ONTHUMAJIbHBIX IO LIEHE M KAa4eCTBY B HOBBIX YCIOBHSAX PBIHKA, pazpaboTka
3¢ (GeKTUBHOH MapKETUHTOBOW CTpaTeTuH, YCHJCHHE IMOJpa3/eleHuii MapKeTUHra u cOBbITa,
OpHeHTaIsl COBITOBOM CTPYKTYypbl Ha HauOoJjiee MEpCIEeKTUBHBIE CETMEHTHI phIHKA W Hauboiee
JOXOJIHBIE BUbI MPOIYKIMH, PEKIAMHO-MH()OPMALMOHHAS MOJIEP)KKA U aKTUBHBIC NEHCTBUA IO
npoxsmwkenmio npoaykmuu OAO «3aBox Kontpaxtaoro ITpomssoactsa ITAK TAVIM» — naHHbIe
Mepbl OyAyT MPEnsSTCTBOBATh CHUKEHHIO 00beMOB peanuzanuu U gonu peiHka OAO «Kazanckuit
XKHUPOBON KOMOMHATY.

[ToBbllieHHEe YPOBHS KOHIIEHTpPALIMM B OTpaciu (BIMSHUE — YMEPEHHOE, BEPOSTHOCTh —
BBICOKA).

[ToBbllieHHEe ypOBHS KOHILIEHTPAIMM B OTPACIH, IMPEXKAE BCEro, MYyJIbTHHAIIMOHAJIBHBIC
KoMmranuu Takue kKak «Pepsico”, “Cvacer”, “Kellogs” Bemer K NOBBILEHUIO 3(PPEKTUBHOCTH
JeSITEIbHOCTH KPYIHBIX UTPOKOB Ha PHIHKE, YTO YBEIMYUBACT KOHKYPEHIIMIO, B TOM YHCIIE 33 CUET
OTPOMHOM  aCCOPTUMEHTHOW MATpHUIlbl, TNPUCYTCTBHEM B HEH JPYrux MPOAYKTOBBIX H
HNOTPEOUTENTBCKUX OpPEH/IOB, YTO COOTBETCTBEHHO, IMOBBIIIAET MHTEPEC TOPIYIOMIMX KOMIIAHHH K
JTAHHBIM UTPOKaM.

@akTOpBI U MEPBI, CHUKAIOIINE PUCK:

Peanuzanust mporpaMmbl 1O BBOAY HOBHHOK OOECIEUHMBAIOIIUX TOKPBITHE MOJIHOTO
ACCOPTUMEHTHOTO psiia B cekrope Cyxue 3aBTpaKkH, ONTUMH3AIMU M3ACPKEK U OOIIUPHOU Tpeia
MapKETUHTOBOW MOJICPKKH MPOJAX, MOBBIMIEHUS 3pdexTuBHOCTH nestensHocTH OAO «3aBoa
KontpakrHoro IlpomssopctBa ITAK TAMM» 103BONMT MOBBICHTH KOHKYPEHTOCIOCOGHOCTB
IPEIITPUSITHSL.

3HaynTeIbHbIC U3MEHEHHUS B TEXHOJOTHSX MPOU3BOICTBA OaKaleifHON MPOAYKIUU B CEKTOpPE
Cyxue 3aBTpaku (BIUSHHE — BEICOKOE, BEPOSTHOCTD — CPEIHSSA).
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B cBsa3u ¢ TEM, YTO OTpaCib ABJIACTCA AOCTATOYHO HpHBJIeKaTeJIBHOﬁ n HepCHCKTHBHOﬁ,
KPYNHBIC MYJIbTH HAOWOHAJIBHBIC HI'POKHU PBIHKA BCAYT pa60Ty o COBCPHICHCTBOBAHUIO U
W3MEHEHHUIO TEXHOJIOTHUH MNPpOU3BOACTBA IMMPOAYKIIUH. HeBo3MO0XHOCTH BHCAPCHUA  HOBBIX
TEXHOJIOTUHN U 060py2[OBaHI/ISI MOXKCT MPUBCCTH K OTCTABAHHUIO HNPCANPUATHA OT KOHKYPCHTOB B
TCXHOJIOTHYCCKOM IIJIaHC, U, CJICA0BATCIBHO, K CHM>KCHHUIO KOHKprHTOCl’IOCOGHOCTI/I MMpOAYKIHH.

q)aKTOPBI 1 MCPBI, CHUKAIOIIHUEC PUCK!

C6op u ananmu3 WHPOpPMAIMU O HOBBIX MPOJIYKTaX, pa3padOTKa M BHEIPEHHE HOBBIX
TEXHOJIOTHI Ha 3amazie ¢ LEeIbI0 pa3MelIeHHUs NMPOOHBIX 3aKa30B Ha MPOU3BOJCTBO MPHUBAT JeHOIa
noJ ToproBoi Mapkoit Mitti OyayT crmocoOCTBOBAaTh CHIDKEHUIO HETAaTHBHOTO BIIUSHUS JTaHHOTO
dakropa.

[ToBbimienue crouMoct OBCSHBIX XJIONBEB (BIMSHUE — BBICOKOE, BEPOSTHOCTh — BBICOKAS).
[Tockonbky OBCsIHBIE XJIONBS SIBJISIETCSI OCHOBHBIM CBIPHEM JUIsSl IPOU3BOJICTBA Kalll, U 3aKyNarOThCs
TONbKO B DUHIAHIANM, TOBBIIICHHE €ro CTOMMOCTH MOXXET OTpa3uThCsl Ha Ce0EeCTOMMOCTH
npoxyximu OAO «3asox Kontpakrroro ITpomssonctsa [TAK TAVIM».

q)aI(TopBI 1 MCPBI, CHUKAIOIIHUEC PUCK.

C 2012 roma OAO «3aBox Konrpaxtaoro IlpomssonctBa ITAK TAMM», axtuBHO
OCYILECTBIIIET TOMCK OCHOBHOTO ChIpbs cpenu  Poccuiickux  mepepaboTYMKOB — 3epHa
OCYILECTBIISIOLINX MOJECPHHU3ALMIO CBOMX IPOM3BOJACTB HOBBHIM OOOpYIOBAaHHEM, KOTOPOE MOXKET
MO3BOJIMTH POM3BOIUTH MPOAYKT HE yCTyHaromuii myymuM EBpomnelickum obpazuam.

6.2. ®uHaHCOBbIC PHCKH.

OMHTEHT NMOABCPIKCH PUCKY HU3MCHCHUS INPOUCHTHBIX CTAaBOK, HpPI‘-IPIHOﬁ BO3HUKHOBCHUA
KOTOPOIr'0 MOXKCT ABJISICTCA U3MCHCHUC chyauHeﬁ Ha (I)I/IHaHCOBOM PBIHKE PO.

HpennonaraeMme JIeicTBHs OMHTEHTA Ha CJ'Iy‘-IElfI OTpULATCIIBHOTO BJIMAHUA HW3MCHCHUA
IMPOLCHTHBIX CTABOK U BAJIFOTHOTO KypCa Ha €ro ACATCIbHOCTh!:

— IIEPECMOTP CTPYKTYpbl 3aMMCTBOBAHMI;
— paboTa ¢ KpaTKOCPOYHBIMHU JIMKBHIHBIMU aKTHBAMU;
— OIlepaTUBHOE MU3MEHEHUE IEUCTBYIOUINX 1IEH.

HOI[Bep)KCHHOCTB (bI/IHaHCOBOI‘O COCTOsIHHMA OMMTCHTA, €TI0 JIMKBUIHOCTH, HCTOYHHKOB
(bPIHaHCI/IpOBaHI/I}I, PE3YJIbTAaTOB ACATCIIBHOCTU U3MCHCHUIO BAJIOTHOI'O KypcCa (BaJ'IIOTHBIe pI/ICKI/I)
OLICHUBACTCA OMHUTEHTOM Kak YMCpPCHHAs. Puck BnmsHus I/IHq)JBII_II/II/I MOKCT BO3HHUKHYTH B CJIy4dac,
Korga rnmojiyq9acMbIC NCHCIKHBIC JOXOAbI O6CCI.[CHI/IBaIOTC}I C TOYKHU 3pCHUA peaﬂBHOﬁ HOKYHaTeJIBHOﬁ
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CIIOCOOHOCTH JIeHer ObICTpee, YeM pacTyT HOMHHAIbHO. PocT mHbmsuu Biuser HA (UHAHCOBHIE
pe3yNbTaThl NEATEeIHbHOCTH OMHTEHTAa. BcernencrtBue MHOISIUN MPOUCXOTUT YBEIWYCHHE IIEH Ha
pecypchl, NpUBJIEKAaEMbIe IJI OCYIIECTBIEHUS IpoLiecca MPOU3BOACTBA, KOTOPOE KOMIIEHCHPYETCS
POCTOM PBIHOYHBIX LIEH Ha TOTOBYIO MPOAYKIIHIO.

Ilokazatenu (bHHaHCOBOﬁ OTUCTHOCTU OMHUTCHTA, KOTOPLIC HanOoJee MMOABCPIKCHBI
HN3MCHCHHUIO B PC3YyJIbTAaTC BJIMAHUA YKA3dHHBIX BBIIIC q)HHaHCOBLIX PUCKOB, B TOM YHCIIC
YKa3bIBAOTCA PUCKU, BEPOATHOCTL UX BOSHUKHOBCHUSA U XapPAKTEP W3MEHEHHMI B OTUETHOCTH:

1. [Moxa3zatens Otyera o mpuOBLIIX M yObITKaX «IIpOIeHTHI K yIuiaTe»:

B ciiygae pocta IpOLICHTHBIX CTaBOK JAHHBIM II0KA3aTellb YBEIUYUTCS, B CIy4ae CHUKEHUS
IPOIEHTHBIX CTABOK — YMEHBIIUTCS. POCT/CHMKEHNE TPOLIEHTHBIX CTABOK 10 KPEJUTHBIM CPEICTBAM
TECHO CBSI3aHbI C U3MEHEHHUSIMHU CTaBKU peduHancupoBanus L|b PO.

6.3. [IpaBOBbIEe PUCKH
OMUTEHT OCYILECTBIISET MPOJAKy TOBApOB, padOT U YCIIYT.
BHyTpeHHUl pBIHOK:

CnabocThb pOCCHﬁCKOﬁ HpaBOBOﬁ CHUCTCEMBI U pOCCHfICKOl“O 3aKOHOAATCIIbCTBA CO34ar0T
HCOMPCACIICHHOCTh B OTHOILICHHUN WHBECTULIMI U KOMMCp‘-ICCI(OfI ACATCIIBHOCTH.

C poccuiickoil mpaBoBOM CUCTEMON CBA3aHbI CIEIYIOIINE PUCKU:

- CYHICCTBYIOIIHC HCCOOTBCTCTBUA n MMpOTUBOPCUUA MCKAY HCKOTOPbBIMU
q)eﬂepaHBHLIMI/I 3aKOHaMH U NOJA3aKOHHBIMU HOPMATUBHO-TIPABOBbIMU aKTAMU.

- IPOTUBOpEYAILE APYT APYTy HOPMAaTUBHO-IIPABOBBIE aKThl MECTHBIX, PETHOHAIBHBIX
U (enepanbHbIX BIACTEH;

- HCAOCTAaTOK HOPUIAUYCCKHUX paS’bHCHeHHﬁ n paS’bHCHCHI/Iﬁ AJIMUHHUCTPATUBHBIX
OpTraHOB, HAIIPABJICHHLIX HAa TOJIKOBAHHC Poccuiickoro 3aKOHOOAaTCJILCTBA,

- OTHOCUTEIBLHO BBICOKAs CJIOXKHOCTb B  001acTu MMPUMCHCHU Poccuiickoro
3aKOHOAAaTCJILCTBA.

B cBsa3u ¢ Pa3sBUBAIONIUMCA  XapPaKTCPOM HOpMaTHBHO-HpaBOBOﬁ 0a3pl B OTHOIICHHUU
PEryjimpoBaHust 35KOHOMHUYCCKUX OTHOMCHHﬁ, CYHICCTBYCT 3HAYUTEIbHBIN PUCK TOTO, 4YTO
CIIOCOOHOCTh KOMITAaHUU MIpUBJICYbL B 6yJZIy'IJ_ICM HMHBCCTHUIINN MOXCT OBITh OrpaHHU4YCHA. Bot
HCKOTOPBIC U3 HUX!

- BO3MOXKHBIH POCT CTAaBKH I10 HaJIOraM, BBITIJIIAYWBACMBIM HNPCANIPUATUCM B XO/I€ CBOEH
HpOI/ISBO,Z[CTBCHHO-(bHHaHCOBOﬁ ACATCIBHOCTH, MOXCT MPUBCCTH K YBCIWYCHHIO Cr0 pacxodoB H
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CHUXXCHUIO [JCHCKHBIX CPCACTB, OCTAOMIUXCA Ha MNOPCANPUATHH HaA (1)I/IHaHCI/Ip0BaHI/Ie TeKymeﬁ
ACATCIIBHOCTH U UCITIOJTHCHHUC 00s13aTeNbCTB O6IJ_ICCTBa.

- HN3MCHCHHUC B IIOPAAKC YIIJIAThI HI[C B 4aCTHU NMPUMCHCHUA 000CO0ICHHBIX PaCUCTHBIX
CUCTOB NPUBCACT K UBBATUIO U3 06op0Ta 4aCTu CPCACTB HpeI[HpH;ITHfI.

- B Poccuu elicTByeT OrpaHHYMTENILHOE BaJIIOTHOC PEryJIMPOBAaHHE, KOTOPOE MOXKET
nomeriate OOIIEeCTBY NPU COBEPIICHUN OOBIYHBIX JIEJIOBBIX ONEpaIUii ¥ MPUBJICUCHUH WHBECTUIIHI
3a py0exoM B OyayIeMm;

- MOBBIIIIEHUE TOCYIAPCTBOM BBO3HBIX TaMOXKEHHBIX TapH(POB MOTYT CTaTh NMPUUNHOU
pOCTa 3aTpaT Ha MPOU3BOJCTBO U pealu3allHIo IPOAYKIUU OOIECTBa, YTO, B CBOIO OYEPEb, CTAHET
NPUYMHOMN CHM)KEHUS PUOBUTN M YPOBHS PEHTA0EIbHOCTH.

V3MeHeHre paBUil TAMOYKEHHOTO KOHTPOJIS U TIONUINH, CyIeOHOM MPAaKTHKH MO BOIPOCAM,
CBSI3aHHBIM C JICATEIILHOCTBIO OOIIECTBA, TAKXKE MOTYT HETAaTHBHO CKAa3aThCs HA pe3yJibTaTax
nearensHocTy OO0IEecTBa.

BHemnuii peIHOK:

HM3MeHeHHne BaIOTHOTO PEryjimpoBaHus: OMHTCHT HE 06J1a;[aeT CBCACHUAMHU O
MJIAHUPYIOIIUXCA HN3MCHCHUAM B BaJIIOTHOM PCryJIUpPOBaHUH, KOTOPBIC MOIJIN Obl HEraTUBHO
CKa3aThbCsa Ha €ro JCATCIbHOCTH.

H3MeHeHne HaJoroBOIr0 3aKOHOJATEIbCTBA: MO JaHHBEIM DOMUTEHTa B OJIMKaiiiiee BpCMs, HC
0XKHMIACTCSI BHECEHHE M3MEHCHHM B HAJIOTOBOE 3aKOHOJATEIBCTBO B YaCTHU YBCIIMUCHUA HAJIOTOBBIX
CTaBOK. I[aHHLIﬁ PUCK paCCMATPUBACTCA KaK HE3HAYMTEIIbHBIN.

H3meneHue MpaBuUJI TAMOXCHHOI'O KOHTPOJII W MNOUUIMH: HPaBOBBIC PUCKHU, CBA3AHHBIC C
N3MCHCHHUECM IpaBUJI TAMOKCHHOI'O KOHTPOJIA W MOUUIMH Ha BHCHIHCM PBIHKC MOT'YT UMCThH MCCTO,
OJHAaKO HUX BJIIMAHHUC Ha ACATCIBHOCTD OMHTEHTA OLICHMBAETCS KaK He3HauuTelbHOE. B HacTosiiee
BpeMA OMHTEHT HE pacnojiaract CBCACHUSAMU O MIIAHUPYIOMIUXCA U3MCHCHUAX MPAaBHUII TAMOKCHHOT'O
KOHTPOJIA U IMOIIJIMH, KOTOPBIC MOTJIA ObI HETaTUBHO CKa3aThCs HA ACATCIIbHOCTH OMHTCHTA.

6.4. Pucku, cBsi3aHHbIE C JeSITeJIbLHOCThIO
OAO 3aBoa KontpaktHoro IIponszsoacrea [IAK TAUM».

Cpenu OCHOBHBIX HETaTUBHBIX (DAKTOPOB, KOTOPBIE MOTYT MOBJIHATH HA AesTenbHOCTh OAO
«3aBox Koutpaktroro [IpouzBoactsa [IAK TANUM», MOKHO BBIIEIUTD:

CHIDKEHHE TUIaTeXeCIoCOOHOr0 CIpoca;
YCUJICHHE KOHKYPEHIIUU CPeH MPOU3BOAUTENCH OaKaIeHON MPOAyKIIUH;

POCT CTOUMOCTHU CBIPbA U MAaTCPHUAJIOB.
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Bce aTu HeraTtuBHbBIE (baKTopBI MOTYT OTPAa3UTHCA Ha TAKUX MOKA3aTCIIAX KakK ce0eCcTONMOCTh
MMpoaAYyKIHH, l'IJ'IaTC)KCCHOCO6HOCTB, peHTa6CHBHOCTL n T.AO. BCpO}ITHOCTB HACTYIUICHUA HOAaHHBIX
q)aKTOpOB OLICHMBAETCs KOMIIAHMEM KaK HEBBICOKas B OTHOIICHUM MNEPBBIX ABYX (baKTOPOB. B
OTHOIICHHWU CTOUMOCTH CBIPbS U MATCPUATIOB - KaK CPCIAHSIA.

OcHOBHBIMU q)aKTOpaMI/I, KOTOPBIC  MOI'YyT  YyJIYUIIUTb  PC3yJbTaTbl OCATCIbHOCTH
npeanpuiaTus, ABJIAIOTCA:

- BBIIOJIHEHHE IPHUHATOW MPOrpaMMbl BBOAA HOBHHOK M TEXHHUYECKOIO OCHAILECHUE
000py/I0BaHHEM KOMITAaHUH Ha OimKaiimuii rox;

- IIOBBINICHUC HH(I)OpMaHHOHHOﬁ MpO3PAaYHOCTHU U YIYUIHICHUS KOPIIOPATUBHOT'O YIIPAaBJIICHHA.

7. Tlepedenn cosepuennnix OAO «3aBoa Kontpakraoro Ipoussoncrsa ITAK TAHM»
B OTYETHOM Io/ly CAeJI0K, IPU3HABAEMBbIX B COOTBeTCTBHH ¢ DenepajbHbIM 3aKOHOM «O0
aKIMOHEePHBIX 001eCTBaxX» KPYNHBIMH CAeJKaAMH, a TAK/Ke CAeJIKAMH, B COBepIIeHHe KOTOPBIX
HMeJIach 3aMHTEePeCOBAHHOCTD.

1. doroBop 3aiima Ne 06/11 ot 30.03.201 1.

Croponnl caenku: 3aiimomaBeny - OAO «Kazanckuit 3aBon I[lmactmaccoBbix M3znenmity,
3aemmuk — OAO «3asox Konrpakruoro ITponssoacrsa ITAK TAM».

Cymma mo nmoroBopy 3aiima coctasiser 6 000 000 py6neit 00 kom. 3aem mpemaocTaBisieTcs
cpokoM Ha 1 (oauH) roa. 3a Moab30BaHME 3aliMOM 3aeMIIMK O0s3yeTcsl BHIIUIAYMBATH 3aMMO/IABILY
IIPOLIEHTHI HA CyMMY 3aiima B pa3mepe 15 % B roa.

Opran ynpaBieHHs] SMUTECHTA, IPUHSABIINN pemieHrne 00 0J00pEeHUHU CACIKH: BHEOUEPETHOE
cobpanne akuuonepoB (IIporokxomom Ne 6 Baeouepemnoro cobOpanusi akimonepoB OAO «3aBoj
ITAK TAUM» ot 19.03.2011r.).

2. Norosop 3aiima Ne 08/11 ot 15.04.2011r.

Croponnl caenku: 3aiimomaBen - OAO «Kazanckuit 3aBon I[lmactmaccoBbix M3znenmity,
3aemmuk — OAO «3asox Konrpakruoro ITponssoacrsa ITAK TANM».

Cymma mo nmoroBopy 3aiima coctapiseT 6 155 000 py6neit 00 kom. 3aem mpemocTaBisieTcs
cpokoM Ha 1 (oauH) roa. 3a Moab30BaHME 3aliMOM 3aeMIIMK O0s3yeTCsl BBIIUIAYMBATH 3aMMO/IABILY
IIPOLIEHTHI HA CYMMY 3aiima B pa3mepe 15 % B roa.

Opran ynpaBieHHs] SMUTECHTA, IPUHSABIINN pemieHrne 00 000pEeHUHU CACIKH: BHEOUEPETHOE
cobpanne akuuonepoB (IIporoxomom Ne 7 Baeouepemnoro cobOpanusi akiuonepoB OAO «3aBoj
ITAK TAUM» ot 02.04.2011r.).
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3. JoroBop KpeAMTHOW JTUHUU ¢ AUMUTOM Bbiaaund Ne 2712-kn ot 25.11.2011r. Ctoponsl

cnenku: Kpenutop — OAO «Mutexbanky», 3aemumk — OAO «3aBon Konrpaktaoro IlpousBoacTtsa
MTAK TAIIM»

[To moroBopy 3aeMIIMKy NpPEIOCTABISIOTCS JCHEXKHbIE CpeicTBa (KPEOWThI) TPaHIIAMHU
(dacTsMu) B Tpeienax MakCUMalIbHOTO TuMuTa Bbtauu B cymme: 60 000 000 py6neit 00 kon. Cpok
BO3BpaTa IPEIOCTABICHHBIX JEHEKHBIX CpelIcTB He mo3aHee 13 centsOps 2016 roma. 3a
NoJbp30BaHue KpenutoM Kpeautop mmeer mpaBo Ha MOJy4YeHHE ¢ 3aeMIIMKAa Ha CyMMY KpenuTa
IpPOIEHTOB B pasMmepe 12,5% romoBbIX, HAYHCISAEMBIX MO (POpMylie MPOCTHIX MPOLEHTOB CO JHS,
CJICIYIOUIETO 32 JHEM BBIJaUd KPEIUTa MO JeHb (PaKTUYECKOTO BO3BpaTa KpeanTa.

B teuenue 2011 rona OAO «3aBox [TAK TAVM)» caenok, mpu3HaBaeMbIX B COOTBETCTBHH C
@DenepanbHbIM 3aKOHOM «OO0 aKIMOHEpHBIX OOIIEeCTBAaX» CHEIKAMH, B COBEPIICHUH KOTOPBIX
UMEETCs 3aUHTEPECOBAaHHOCTb, HE 3aKIJII0YAIIO.

8. Cocras Cosera nupextopoB OAO «3asox KonrpakrTHoro IlpoussBoacrea ITAK
TAAM»

Coctas Coseta qupekropoB O6mectsa B iepuof ¢ 01.01.2011r. mo 03.05.2011r.:
- XapuTtoHoB JIMUTpHil AnlekcaHIpOBUY

- Ocunos Erop Brnagumuposuy

- JlorunoBa Enena Slky6oBHa

- Xoxnosa Enena DnyapnoBHa

- ['annynnuna Pezena @apunosHa

Coser nupexropoB orcyTctByeT ¢ 31 mas 2011 roga (HoBas penakuust YcraBa OOriecTsa,
yrBepxkaeHHas [IpoTokonom rogoBoro oodmero coopanus akiuonepos Ne 2 ot 31.05.2011r.).

B cootBerctBUmM co cT. 8.1. YcraBa OOmiecTBa BBICHIMM OpraHoM ynpasieHus OOmiecTBa
sBIseTcs obmiee coOpanue akiuonepoB. CormacHo cr. 8.5. YcraBa OOmiecTtBa obiiee coOpaHue
aKIIMOHEPOB OCYIICCTBISICT (PYHKIUHU, OTHeceHHble DenepanbHbiM 3aKOHOM «OO0 aKIIMOHEPHBIX
obmecTBax» k moaHoMmounsiMm Coerta aupekropos (HabmogaTensHoro coBera).

9. CaeneHusn o Julle, 3aHUMAKOIIEM JOLKHOCTD € IMHHOJIMYHOT0 HCIOJHUTEIHHOTO
opraHa oomecrBa
10.
B cootBercTBUM co cT. 9.1 meiicTByroniero YcraBa pyKOBOJCTBO TEKYIICH AESITETLHOCTHIO

o011ecTBa OCYIIECTBISAETCS €AMHOIMYHBIM HCIOJHHUTENbHBIM opranoM OOmectBa — J{upekTopoMm.
OyHKIUN EJUHOJIMYHOTO MHCIOJHUTEIBHOTO oOpraHa ympasieHuss OOmecTBa 10 HACTOSIIETO
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BpeMeHu ocyuecTBisieT nupekrop Ocunos Erop Bnagumuposuuy, 1975 r.p., o6pazoBanue — BhICIIEE,
na OAO «3aBox ITAK TAMM» paGotaer ¢ 2010 roxa. Bnaneer 10% axrusamu ObmecTsa.

10. Kputepun onpeeseHus1 M pa3Mep BO3HATPAXKACHUS JIMILA, 3AaHUMAIOLIEr0 J0KHOCTh
€IMHOJTMYHOI0 HCIIOJIHUTEIbHOI0 OPraHa 0011ecTBa, BHIIJIAYEHHOI'0 110 Pe3y/ibTaTaM
OTYETHOI'0 roja.

Pa3mep Bo3HarpakJaeHus JIHIA, 3aHUMAIOIETO JOJHDKHOCTh €ANHOIMYHOTO MCIIOJHUTEIEHOTO
opraHa oOIIECTBa ONPEIENIICTCS TPYAOBBIM JOTOBOPOM, 3aKJIFOUCHHBIM C JUPEKTOPOM. B oTyeTHOM
rojy JHWIy, 3aHMUMAIOMIEMY JOJDKHOCTh CIUHOJIMYHOTO HCIIOJIHUTEIBHOTO OpraHa oOOILNEeCTBa,
BO3HATPAXKICHUE HE BBIIJIAYNBAIOCH.

11. CBenenusi 0 co0/1101eHNMN aKIHOHEPHBIM 001mecTBoM Kogekca KopnmopaTuBHOIo
NoBeeHHUsI.

OAO «3aBox KonrtpaktHoro IIpousBojctea I[lak Taiim» B cBOEW JeATEIbHOCTH MpUJIAraet
BCE BO3MOXHBIE YCHIIMS, YTOOBI COOMOaTh ToNokeHUss Kojekca KOpHmopaTHBHOTO TMOBEICHUS,
ycranoBieHHbIe pacniopspkeHueM OKIIB ot 04.04.2002 1. Ne 421/p.

Hupexrop OAO «3aBoj

KonTtpakrroro ITpomssonctea [TAK TAVIM» /Ocunos E.B./

I'maBHBII OyxranTep

OAO «3asox Kourpakrroro ITpoussoacrsa ITAK TAM» /®aznueBa B.J1./

I[OCTOBCpHOCTB JaHHBIX, COACPKAIIUXCA B TOAOBOM OTUCTC, ITOATBCPIKAAKO:

Peusop OAO «3aBon Kontpaxtroro IIpoussoxctsa ITAK TAIM» /TlanoB A.A./
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