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1 O0urre notokenus.

1.1  Hasuauenme.

[lonuTyka ynpaBnenus puckamu u BHYTpeHHETO KOHTpons AO «CC3 «Brimmeny
(manee — IlonuTHka) ABNAETCA HOKYMEHTOM, PETIaMEHTUPYIOLIUM CUCTEMY YITPABICHHS
PUCKaMM ¥ BHYTpeHHEro koHTpons (naree - CYPuBK) B AO «CC3 «Boimmemn.

[TonuTrka ycranasnusaer:

— uemm y3anaun CYPuBK B AO «CC3 «Boivmieny (nanee - ObmecTso);

— npuHumns Gynkumonuposanns CYPuBK B O6mectse;

— orpannienus CYPuBK B O6mectse;

— PacmpeneiieHHMe  Mpas, poned W 00d3aHHOCTEH, B3aMMOJACHCTBHE W
OTBETCTBEHHOCTH y4acTHHKOB CYPuBK B O6mectse;

— Tnoaxozbl K oueHke dddextusnocTH PyHrimonuposanus CYPuBK.

Hacrosmas IlonuTuka sBnsercs OTKpHITBIM, mybnuaHeiM 10KyMenTom O6mecTsa,
AOCTYTIHBIM AJIsi O3HAKOMIIEHHUS BceMu paboTHukamu O6inecTsa.

[lomTika 9BS€TCA TOKATBPHBIM HOPMATHBHBIM AKTOM HOCTOSHHOTO ACHCTBHS.

IonmTrnka yreepxmaercs cosetom aupekropos OGmecTsa.

1.2 Baecenue u3sMeneHuii H 0O THEHHIA.

1.2.1 OrtsercTBeHHBIM 32 paspaboTKy M akTyanmsaimio [IOMMTHKE sBaseTcs
TIOpasAeNeHNe, OTBETCTBEHHOE 33 OPraHH3alMIO YIPABICHHA DPHCKAMH M BHYTPCHHHH
KOHTpOIb B OO1IeCTBE WM BHY TpeHHMIH KoHTposiep O6mecTsa.

1.2.2 MnuumaTtopaMu BHECEHMA HM3MEHEHMH M JOMOJHEHHH B [onuruxy moryr
BBICTYIATh!

— coseT aupekropos ObmecTsa;

— COMHOJINYHBIM UCTIONHUTENbHBIN opran O6mecTsa;

— PYKOBOIMTENE IOAPA3JCICHHS, OTBETCTBEHHOTO 33 OPTaHM3ALMIO YIIPABICHHU
PUCKaMX M BHYTPEHHMH KOHTPOnb B OOMIECTBE MM BHYTPEHHMH KOHTPOJEp
ObmiecrBa.

1.2.3 Hsmenenns u pomonuenus k [lomMTHKE yTBep:KAarOTCA pelIeHueM COBEeTa
aupexkropos O0niecTaa.

1.2.4 smenenus B [TonuTHKy BHOCATCA B CITy4asx: M3MEHEHUs 3aKOHOAATEILCTBA PO,
OPTaHM3ALMOHHON CTPYKTYPBI MM HOJHOMO4YMM ydacTHMkoB CYPuBK, KOPNOpaTUBHOM
CHCTEMbl ~ BHYTPEHHMX  KOMMYHHKALM¥, OM3HEC-TIPOLIECCOB,  COBEPILEHCTBOBAHMS
PEKOMEH/IAIM U CTAHAAPTOB B 06JACTH YIIPABIICHHs PUCKAMH M BHYTPEHHETO KOHTPOIIS

1.2.5 Ecnu B pesynbrare BHECECHHMS W3MEHEHMH B 3aKOHONATENBCTBO POCCHIMCKOM
Oenepaunm OTIAENbHBIE Pa3AeNbl HACTOAIIEH [IOTUTHKM BCTYIAIOT C HUM B POTHBOPEUHE,
[lonuTrka mMpuMeHsEeTCAs B 9acTH, HE TPOTUBOPEHUAIICH 3aKoHonaTensCcTBY Poccuiickoi
Oeneparuu.

1.2.6 Axryanusaums ueneit CYPuBK B COOTBETCTBHM C TEKYIIMM yPOBHEM pasBuTHA,
noTpebHocTIMM OO1IECTBA M TIPAKTHKAMH B cepe yIpaBieHus PUCKAMH OCYIIECTBIAETCS TI0
Mepe He0OXOMMOCTH, HO HE pexe, 4eM 1 pas B 5 yreT.

1.2.7 Axktyanmsaums 3anad CYPuBK, a Takke oLeHKa MX COOTBETCTBHA TEKyILIEMY
YPOBHIO pasBuTHs ¥ MOTpebHOCTAM OOmIeCTBa OCYINECTBIAETCA HE peske, ueM | pas B 5 ner.
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2 Tepmunbi, onpexenienns, cokpamenust,

busnec-nponecc  (mpomecc) - COBOKYITHOCTh ~ B3aUMOCBS3AHHBIX WX
B3aUMOJIEUCTBYIOILMX BUAOB HEATCIBHOCTH (onepanmii), NPUBOAIMIMX K AOCTHIKSHUIO
TIOCTABJICHHOM UEMM M TNPEACTABIAIOMMX LEHHOCTh IS BHYTPEHHETO W/WJIM BHELIHETO
noTpeouTess.

busnec-uenmn - wusMepuMsie wrarw, KOTOpbie mnpeanpuHuMaer OOmectso mis
peanusanmu CBOCH CTPATEruy M IIPOrpaMM Pa3BUTHA.

BHemnmnue 3ammTepecoBaHHbBIE CTOPOHBI - JHOGBIC CTOPOHBI, HE SBIAIOUIMECS
HEMOCPCACTBECHHO  BOBJCYECHHBIMH B jeaTenbHOCTh OOIIECTBa, HO BIMAIOIAC Ha
neaTenpHOoCTs O0ecTBa MM Ha pemyTaumio, GpeHn u nosepue k Ob6mectsy. SBasrores
HaCThIO YCJIOBMH BEICHUS HEATEIBHOCTH.

Bremnsist cpena - yciosus U pakTophl, BOSHMKAIOIIME HE3ABUCHMO OT A€STeNbHOCTH
ObmecTBa M OKa3bIBAIOIME CYNMIECTBEHHOE BO3ACHCTBHME HA CHOCOGHOCTS peanu3oBaTh
CTPATErHIo, NPOrpaMM PasBUTHA U JOCTHraTh GU3Hec-nenei O6mecTsa.

BuyTpennue 3ammTepecoBanHble CTOPOHBI - CoBer aupextopo  OOmecTna,
PYKOBOACTBO M paboTHukK OGniecTra.
BHyTpeHHHII KOHTPO/IL - mpoLECC, OCYIIECTBIAEMBIA COBETOM JUPEKTOPOB,

PYKOBOACTBOM, M ApyruMu paborHukamu OOINecTBa, HAnpaBICHHBIM Ha obecHeucHue
PasyMHOM YBEPEHHOCTH B JOCTIKEHMH OM3HEC-LENeH, CBA3AaHHBIX C OIIEPAaLIMOHHOH
ACATCIBHOCTBIO, MOATOTOBKOM OTYETHOCTH M KOMITJIAEHC.

BuyTpennsia cpena - cpena, KoTopas ONpeesiseT TeXHAIECKHE 1 OpraHU3aIMOHHBIE
ycnosus pabotel  OOmiecTBa ¥ ABNACTCA PE3YNbTATOM — YIIPABIEHYECKHX peleHunH,
OKA3bIBAIOIIMM CYIIECTBEHHOE BO3ICHCTBME HA CHOCOOHOCTb PEaNH30BATh CTPATErHIO,
NporpaMmel pa3BUTHA U 10oCTUraTh Lened Obmecrtsa.

Bo3MOKHOCTS - feliCTBME HMIM NMOTCHLMANTBHOE NEHCTBHE, KOTOPOE NPUBOAMT K
CO3JaHHIO WJIN H3MEHEHHIO OU3HEC-LIENIEH.

BoisiBienne pHCKOB - aHAIM3 MPOLECCOB, BHEITHEH M BHYTPEHHEW CPeNbl C LEIBIO
BbIABJICHHA BCEX BO3MOXKHBIX PHCKOB, KOTOPBHIE MOIYT OKa3aTh BIIMSHUE HA BBITIOJHEHHE
NOCTaBJICHHBIX OU3HEC-LIENEH.

Aannble - nHpopMaims, KoTopas MO0 He HMeeT 3apaHee OMPeNETeHHOM CTPYKTYPSI,
7mb0 He OPraHU30BaHA B YCTAHOBIEHHOM NOPSAJIKE.

AoGop pucKa - NPHHATHE MOBBIIEHHOTO PUCKA C LETBIO Yayumenus >bdeKTHBHOCTH
JAEATENBHOCTH.

JomycrHmoe OTKIOHeHHMe — [MANA30H TNPUEMJIEMBIX PE3yJIbTATOB, CBA3AHHBIX C
JOCTH)KEHHEM OHM3HEC-LIENICH.

EmkocTh pucka - MaxcuMaipHBIH 00BEM pHCK3, KOTOPbIE OBGIECTBO MOMKET
abcopOUpOoBaTE NPH PEaTU3ALMK CTPATETHH M MPOTPAMM PA3BUTHS.

3auHTepecOBAHHbIE  CTOPOHBI -  CTOPOHBL, KOTOPBIE  MMEIOT  JIMYHYEO
3aMHTCPECOBAHHOCTh MIIM 3aKOHHYIO MATE€PHATBHYIO 3aMHTEPECOBAHHOCTD B ACATEIILHOCTH
ObmecTaa.

H30eranmne pucka - 0TKa3 OT MEPONPUATUI/ICHCTBHH, BBI3BIBAIOUIMX TOT MM HHOMN
PHCK.

Kareropum pucka - HauMeHOBaHME TIpynNIbl PHCKOB, OOBEAMHEHHBIX MO
OTIpeACTICHHOMY TP MHLIMITY.

KomureT coBeTa IHPEKTOPOB — KOJUIETMANBHBIA OPraH, 0OPa30BAHHBIN M3 YIEHOB
COBETa AUPEKTOPOB, GYHKIMHK, NOPAIOK U B3aUMOAEHCTBHS ¢ opranamu O01ecTBa KOTOPOro
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3aKPEIUICHBI JIOKAlbHBIM HOPMAaTHUBHBIM akToM OfmecTsa.

Kommnerentnocts — 061ananue onpeneneHHbIMM 3HAHUSMH M OIBITOM JESITeTHOCTH,
TIO3BONAIOMIMMA  BBIHOCUTL OOBEKTUBHBIC CY/KAEHHA W TIPUHMMATH TOYHBIC peleHus B
paMKax J0/HKHOCTHBIX M MHBIX TTOJHOMOYMH.

Komnnaenc - cucrema sryrpennero KOHTPOJIA, O3BONAIOILAS YIIPABAATh KOMILIAEHC-
PHCKaMM: PUCKAaMM NPHMBJICYECHUA K OTBETCTBEHHOCTH KoMIaHui. OCHOBAHA HA CHCTEMHOM
PEABAPUTCIBHOM KOHTPONE 32 COOBITHAMH, KOTOPBIE MOIYT TIPUBECTH K HECOGIIIOIEHMIO
YCTaHOBJICHHBIX TPEOOBAHHHI U 0043aTeTbCTB.

Komnaexcnprii B3risa na puexn — nomxon, NPENOCTABISIIOMIHAN COBETY TUPEKTOPOB
M PyKOBOACTBY OOwIeCTBA BO3MOXHOCTb DACCMOTPETH BHIBL CYLIECTBEHHOCTL U
B3aMMO3aBUCHMOCTb PHCKOB M MX BIMSHHE Ha 3G EeKTUBHOCTE mestensHocTH O6MmecTsa no
OTHOIUCHMIO K €0 CTPATErHH, IIPOTPAMME PA3BUTHS M OU3HEC-LIEIISM.

Konrpoabubie npouexypnr (cpeacrsa KOHTPOJIsI) - JEWCTBUSA, YCTAHOBIICHHBIE
paCHOPATUTEILHEIMY JOKYMEHTAMH M JIOKAJIbHBIMM HOPMATMBHBIMM aktamu O6mecTsa,
KOTOPbIE TIOMOTAIOT 00ECTEYUTh HCHIONHEHHE YKA3aHMH PYKOBOACTBA MO CHIDKCHHIO PHUCKOB
TPENATCTBYIOMNM NOCTHKEHHIO Lesiel. KOHTpobHbIe poueayphl 0CymecTBIsMIOTCS Ha BCex
yposrsix OOuIecTsa, Ha PasaM4HbBIX CTAIMAX H STAIAX MPOIECCOB.

KynesTypa - (koproparusras KyasTypa, OCHOBHBIE TIEHHOCTH Obuectsa) - 310 Habop
ONpPEICTICHHBIX NPABUII, B COOTBETCTBHU C KOTOPBIM OPraHHM30BaHA AeATeIbHOCTE O61IecTRa
¥ TPOMCXOIUT B3aMMOICHCTBUE ¢ 3aUHTEPECOBAHHBIMU CTOPOHAMH (yOexmneHus, OTHOIICHHS,
KEJIAeMOC NNOBEACHNE M BKHOCTH IIOHUMaHMs pucka). KynpTypa nomaepuBaeT peaansanuio
muccun OO01ecTsa.

JHMHT — HaKIaTBIBAEMOE KOJIMYECTBEHHOE OrPaHHUCHHE.

Meponpusitue (vepa) mo ynmpapjeHHI0O PHCKOM — neiicTBUE, OCYHIECTBJISIEMOE
OOliecTBOM B OTHOWICHMM BBIABJIEHHOTO pHCKA B DaMKAax BBIOPAHHOTO  Ccrocoba
pearupoBaHusi, KOTOPOE MO3BOJIACT YCTPAHUTH PUCK WITH CHHU3HTH TEKYIIMH YPOBEHb PHCKA.
B ciyuae ecnu B xadwecTse criocoba pearupoBaHMs Ha PUCK BHIOPAHO «IIPUHATHE PHCKAY,
MEPOTIPHUATUE TI0 YTIPABJICHHMIO PUCKOM He pa3pabaThiBacTcs.

Mucens - ocHOBHas uens cymecTBoBanus O6IecTsa.

O6mecrBo — AO «CC3 «Brmmen».

OpranusanmoHHast CTPYKTYpa - cxeMma, TOCIEA0BATENbHO OTpakaroIas
B3aMMOOTHOLICHHA MEKIY PYKOBOISAIUMM COCTaBOM M pabortnukamu ObmecTsa, maeT 4eTkoe
NPEICTABICHHEe OTBETCTBEHHOCTH 32 MPHHATHE YIPABICHYECKUX PEIISHHH.

Oruernocts no puckam — dopma wmubopMHpoBaHMs, KoTOpas npeamnoiaraert
IPEOCTABJICHUE CBEACHUHI 3aMHTEPECOBAHHBIM CTOPOHAM O PHUCKaX.

Ouenka puCKOB - NPOLECC aHATM3a BHIABICHHBIX PUCKOB C LEJBIO OTIpene/ICHHS
YPOBHS BO3AECHCTBHS U BEPOSTHOCTH PUCKA.

Hepenaua pucka - 1eHCTBUA MO CHIKCHHIO CYLIECTBEHHOCTH PHMCKA MOCPEACTBOM
HepPEeaavu UM NIEPEPACIIPEICICHHS YaCTH PUCKA.

Honpasaenenne, 0TBeTCTBEHHOE 32 BHYTPEHHHII AyAUT/BHYTPeHHHE ayaHTOp —
CTPYKTypPHOE  MOAPA3ZAC/EeHNE/ IOJKHOCTHOe  nuuo  O6uiecTBa,  amMHHUCTPATUBHO
MOJOTYETHOS EAMHOMMIHOMY HCIIONHMTENIbHOMY opraHy OfumectBa M (QyHKLHOHAIBHO
nogotietHoe Cosery mupekTopoB OOINECTBA, OCYIIECTBIAIOMEE OLEHKY CHCTEM
BHYTPEHHETO KOHTPOJISA, YNPABJICHUA PUCKAMH M KOPIIOPATHBHOrO ynpasinenus O6uiecTsa u
BBIABJIAIOINEE ONEPAllMU M COOBITHA, MNpPEmsATCTBYOmME >(PPEKTUBHOMY IOCTHIKEHHIO
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OO011eCTBOM NOCTABJICHHBIX HEJIEH.

Hoapasnenenue, oTBeTCTBeHHOE 33 OPraHH3AMMIO YOpaBJeHHSI PHCKAMH H
BHYTPEHHHH KOHTPOJIb/BHYTPeHHHIA KOHTpOJIep — CTIPYKTYPHOE monapasieleHue
OOuiecTBa/I0KHOCTHOE SO, aIMUHHUCTPATHBHO M (PYHKUMOHAIBHO TNOAOTYETHOE
CAMHOJIMMHOMY MCHONHHUTENbHOMY opraHy OOmIecTsa, OCYIECTBAIOMES OPraHH3alMIO |
obecneuenne spdexrrsrHoi neatensrocTr CYPuBK B OfmecTse.

IIpropuTeTHOCTL pHCKA - CBONCTBO PUCKa, BAMAIOMICE HA OYE€PEAHOCTD Peallu3aLuu
MEPONPUATHH 110 PEaruPOBAHUIO.

HpuopuTusaums pucKoB - paHKMPOBaHHE PUCKOB B TOPAAKE TIPUOPHUTETA HA OCHOBE
YCTAHOBJICHHBIX [TOKA3aTeNICH NPHOPHUTETHOCTH.

IIpunsiTue pucka - Hamepennoe noxsepranue OGmecTsa PHMCKY B IpPEAe/aX PUCK-
anmeTHTa i TOCTHKEHUS OU3HEC-LIEeTICH.

IIporpamma paseButus - BHyTpeHHHIA IOPOrPaMMHbBIM TOKYMEHT, COAEpPIKallIMii
NEPEIHU CPCACTB M KOHKPETHBIX MEPONPHATHH, 00€CHEeYMBAIONIMX HAOCTHOKEHHE OHM3HEC-
LeNed PasBUTHA OPTaHM3ALMH, ONPEIETEHHBIX CTpaTernel ee PasBUTHA, K MMOCTABIECHHBIM
CPOKaM ¢ yKka3aHHeM 00beMa M UCTOYHHUKOB MX (PMHAHCHPOBAHMSA, BKIFOUAOMIMI 3HAYCHME
TCKYIIMX U OKHIACMBIX PE3YJIbTATOB ACATEIbHOCTU OPTAHU3ALIMH,

Hpodunr pucka — komOuHaims HaGopa KONMYECTBEHHBIX M Ka4ecTBEHHBIX
TIOKa3aTeJIeH, MO3BONAIOMINX OIIMCATh U U3MEPUTH PHCK.

Pasymnasi yBepeHHOCTH — MOIXOX, COIIACHO KOTOPOMY YIIPABIEHME pUCKaMU U
BHYTPECHHHMH KOHTPOJIb HAaNpaBleHbl HA O0ecreueHHe YBEPEHHOCTH B AOCTHKEHHH lieyei
Obmiecta ¢ BeposTHOCTBIO, 6nuskoi k 100%, HO He MOIYT 1aTh aOCOJIOTHBIX IAPAHTUI
AOCTHIKCHUA LEJICH B CHJTy NEHCTBHA HENOAKOHTPOJIBHBIX (PAKTOPOB PUCKAMH.

Peectp puckos - noxymenr, conepxammit nrdopmarmio o PHCKaX, BO3HUKAIOIIUX B
npouecce ocymecTsiaeHus O0mecTBOM CBOEH AeITeTbHOCTH.

Pack - BepoATHOE COOBITHE, KOTOPHIE MOKET OKA3aTh BIMSHHE HA DEATH3AIMIO
CTpaTeruu, IPOrpaMM pPasBUTHS U NOCTYOKEHME OH3HEC-TIENIe,

PHCK-anneTHT — npenenpHo 10MyCTHMBIA yPOBEHb PUCKOB, K KOTOpoMy O6mecTso
CTPEMMTCS WU TOTOBO IO IEPKHUBATE.

PeBusnonnass wommcemsi — opran O6miecTsa, OCYIIECTBISIOLIMIA KOHTPOITH
(brHAHCOBO-X03MCTBEHHON AeaTenbHoCcTH ObImecTBa.

Poaw — pon, xapaktep u crenens y4actus yuactauka CYPuBK B nestenbHOCTH 1O
YIPaBICHUIO PUCKAMH M BBITIOJHEHUIO KOHTPONBHBIX IIPOLIEAYD.

PyKkoBOACTBO — enMHOMMYHBIA MCTIONHUTENBHBIA opran O6IIeCTBa, PYKOBOIMTENH
CTPYKTYPHBIX HOIpa3aeIeHIHM.

Cucrema ynpaBjieHHsi PHCKAMH H BHYTPEHHEr0 KOHTPO.IS (CYPuBK) -
COBOKYMHOCTb MPOLECCOB YIPABJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS, OCY IIECTBIAEMBbIX
cyobexramu CHCTeMbl YNPABICHWS DHUCKAMHM M BHYTPEHHEro KOHTPONS Ha 6Gase
CYINECTBYIOIIEH OPraHM3alMOHHOM CTPYKTYphbI, BHYTPEHHHMX [ONHTHK M PErJIAMEHTOB,
NPOLEYp ¥ METOJOB YNPABJICHUS PUCKAMH M BHYTPEHHEr0 KOHTPONs, npuMeHseMbiX B AQ
«CC3 «BpiMnen» Ha BeeX ypOBHAX YNPABICHHA M B PAaMKaX BCeX (YHKLUMOHATBHBIX
HampaBJICHUH.

Caumxenme pucka - JeHCTBUA, HANPAaBIEHHBIE HA CHIDKEHHE BEPOSTHOCTH
HACTYIUIEHHS/TIOCIEACTBHH PUCKOBOTO COOBITHS 10 ONIPENENEHHOTO YPOBH,

Coset aupexTopos O0mecTBa — BEICIINH KOJUIETHATBHBIN OPraH, 0CYNIECTRIAIOIMHN
o0iee pyKOBOJACTBO JeATeNbHOCTBI0 OOINecTBa, 3a MCKTIOYEHHEM PEMICHHA BOIPOCOB,
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OTHECECHHBIX DenepanbHbIM 3aKOHOM 00 aKIIHOHEPHBIX OOMECTBAX U Y CTaBoM ObmectBa
xomnereHunn Obmero cobpanus akuroHepos OBGinecTsa.

Cpencra koHTpONs — neiicreus, NPEyCMOTPEHHBIC JIOKATBHBIMA HOPMATHBHBIMH
aktamu OOLIECTBA, ¥ CBA3aHHBIE C BBITOIHEHUECM KOHTPOJIBHBIX TPOLEAYD MyTEM PA3AEICHHUS
00s3aHHOCTEH M PasTpaHUYEHHs NPaB AOCTYyMA, aBTOPHU3ALMH (COrTIaCOBAHUE, yTBEPKICHHE
IOKYMEHTOB/ ONEPALMH ), 0CYIIECTBAEHUS KOHTPOJIS COXPaHHOCTH AKTHUBOB, CBEPKH JaHHEIX,
OLICHKH >(P(EKTUBHOCTH MPOLECCOB M  0OECTICUMBAIONINE PasyMHYIO YBEPEHHOCTH B
noctwkenuu nened ObmecTra.

Crparerus (crparermss paseutusi) — AOKYMEHT, YTBEPKICHHBIM OpraHamu
ynpasnenus OO6liecTBa, comep:Kamui YeTko COpMYITMPOBAHHBIE M H3MEPHMBIC 11efu
PasBUTHA OpraHM3aLMKM, MHQOPMAIMIO O €€ TEKyLIeM TMOJOKEHHU B OTpAaCiau, LeIeBOH
uHaHCOBOM  OM3HeC-MOAENM M CTpaTerMuecKmx MHULIMATHUBAX, CTOALIMX TeEpea
OpraHM3aureH, Ha MEPHUO HE MEHEe 5 JerT.

Crpecc-tecrupobanne — ¢opma TecTHpoBaHwms, KOTOpast HCTOAB3YETCA  JUif
OMNpPEJIENEHNA YCTONYHBOCTH CHUCTEMBI B YCIOBHAX MPEBBIICHHA MPEAETOB HOPMAaJbHOTO
byHKIOHMpPOBaHMA.

Cyxnenue — npodeccHoHabHAS OLIEHKA BCEX MMEIOMIMXCH 06bCKTUBHBIX daxrTopos,
CTIOCOOHbIX TIOBIMAT HA NMPHHATHE PEMIEHUS B YCIOBHAX HEOMPEIEICHHOCTH.

CymecTBeHHOCTh PHCKA — CTENEHb BAMSHHMS PUCKA HA NOCTIKEHHE GH3HEC-LeneH
OOmectsa.

Cuenapuii  — aibTepHaTMBHAs  CTPATErWs, OTIMYAIOMAACT  OT CTpaTeruu
JAOJTOCPOYHBIMY LEIAMH U MyTSIMH JOCTHKEHUS OU3HEC-1Ieel.

YnpasieHue pHCKaMH - TPOLECC, CBA3aHHBIA C TIPHHATHEM YIIPABIeHUECKMX
PEINEHKH, KOTOPBIM HANpaBICH HA MAKCUMHM3ALMIO TOJOKHTEIbHBIX M MWHHMH3ALHIO
OTPHIATENILHBIX MTOCTIEACTBUHN PeaTU3allMM PHUCKOB.

I derTHBHOCTD — COOTHOLICHUE PE3YIbTAaTa M 3aTpPAT PECYPCOB HA JOCTHKEHHE
pesyJbTara.

3 QyHKUMOHAT CHCTEMbI YTIPAB/ICHHSI PHCKAMHE H BHYTPEHHEr0 KOHTPOJISL.
e 1 31291 cHCTeMBI yIIPAB/IEHHS] PHCKAMH H BHY TPEHHEr0 KOHTPOJISL.

3.1.1 Lemu CYPuBK:

- COBCPUICHCTBOBAHME  NPOLECCOB  NPUHATHA  PEHICHHH, CTPATErMYECKOToO
IUTAHWPOBAHUSA, LIENENIONAraHid M OCYLIECTBIICHUS ONEPALMOHHOM ASSATEbHOCTH C YYETOM
PHUCKOB;

- obecniedeHue pasyMHOH yBEPEHHOCTH B JOCTHKGHHH ILeJIeH, YCTAHOBIEHHBIX
CTpaTerued pasBUTHA Cy[JOCTPOMTENHHOM TMPOMBILLUICHHOCTH, CTPAaTerHel pPasBUTHA
O6mectsa 1 nporpamm passutis OGIIECTBA, CBA3aHHBIX C ONEPALHOHHON AEATENbHOCTHIO,
MOATOTOBKOM OTYETHOCTH M KOMITIACHC.

3.1.2 K 3agauam CYPuBK otnocarcs:

- (popmupoBaHue KOPHOPAaTMBHON KYJIBTYpbl YIPABIECHUS PUCKAMH, PAa3BHUTHE pHCK-
OPHEHTHPOBAHHOTO MOAXO0AA, MPEANOIAaraOmero NpUHATHE PeICHUH B paMKkax (PUHAHCOBO-
XO3SMCTBEHHOM AEATEIBHOCTH C YIETOM PUCKOB M KOHTPOJIEH;

- CBOEBPEMEHHOE M MNONHOE HHPOPMHPOBAHME M AHAIUTUYECKOE oObecreyeHue
NpOLECCOB MPHHATHS  YNPABJICHYECKHX PpEIICHMH, a TakkKe CTPATErHYECKOrO0 W
ONEPAMOHHOTO TJIAHUPOBAHMA JCATEILHOCTH,



" PHCPCHHC M COBEPIICHCTBOBAHME MPOLIECCOB M MPOLEAYP YNPABICHNS PUCKAMH 1
BHYTPEHHETO KOHTPOJIS;

- Pa3BUTHE KOMILTACHC-QYHKIMK B PaMKaX (yHKIMOHANbHBIX HANpPaBICHUH B LEIAX
KOHTPOIA COOJIIONEHHUA 3aKOHOAATENbCTBA, BHY TPEHHHX HOPMATHBHBIX JTOKYMEHTOB M HOPM
JI€JTOBOM 3THKH;

- obecrieuenne MHGOPMALUMOHHOTO O6MeHa, YCTAHOBJICHHE HEOOXOIUMBIX (opM
OTHYETHOCTH O PHCKAX M BHYTPEHHEM KOHTPOJNE, MH(OPMHUpPOBaHME 3aMHTEPECOBAHHBIX
cropor OOmecTBa 0 PUCKAX M BHyTPEHHEM KOHTpOJIE.

Orpamiyenns: cucreMbl ynpab/iensst puckavu u BHYTPEHHEI0 KOHTPOJIS.

CYPuBK nanpasnena Ha obecnieuenue Pa3syMHOH YBEPEHHOCTH B TOCTH)KEHHUH LIEJICH
Obmectna.

Hesrensbrocts B pamkax CYPuBK orpanuumsaercs:

- AeareapHOCThIO  AO  «CC3  «BreMmen» mno  OCHOBHBIM GbyHKUMOHATBHBIM
HAMNPaBJICHUSIM,

- TpebOBaHUAMH COBeTa aMpekTopos ObecTsa;

- TpeboBaHMAMH CyObeKToB BHemHel cpenst AQ «CC3 «Boivmem.

Honyckaercs cHmwkenune >ddexTuBHOCTH dynxumonnposanvs CYPuBK senencrsue:

- HEOOXOIMMOCTH aKTyalM3alMH IieNied, ONpeleleHHbIX B KauecTBe HCXOIHBIX
YCTOBHH JUTA OCYIIECTBIIEHHS NPOLECCOB YNPABICHNA PUCKAMM U BHYTPEHHET0 KOHTPOJIS;

- JOMOTHUTEIBHOM POPAOOTKU BOIIPOCOB, 00YCIOBICHHBIX BEIOOPOM MEPONPUATHIH U
CPEICTB KOHTPOJIS, HATIPABIICHHEIX HA YIPABJICHUE PUCKAMHU;

- OTCYTCTBUS TPeOyeMOro KOJIMYEeCTBa HMH(OPMALMM HEOOXOTHUMOTO KayecTna,
HE/IOCTATOYHOCTH  CTATMCTHYECKMX [AaHHBIX A OCYINECTBICHHMS OLEHKH DHCKOB C
Tpebyemont a1t OOuiecTsa CTENEHBIO TOTHOCTH, ACHMMETPUYHOCTH uHbopmaruu;

- CYLIECTBOBAHWA MCTOYHMKOB PHMCKA, B OTHOIIEHHH KOTOPHIX HEBO3MOKHO W/HITH
HELIEIeCO00PasHO MPUMEHEHME HHBIX CTPATErHi, KPOME IPUHATHS PHCKA, B Ip.;

- IPOTUBONPABHBIX (B TOM YHCIIE IPECTYIHEIX) AeHCTBHI (Ge3neiicTBHUiT) paboTHUKOB,
CrOBOPa JIBYX M 00Jiee 4ENOBEK C NENBIO TPEIHAMEPEHHOTO HAPYIICHHS CPEICTB KOHTPOJIS.



4 IMpusmmnms1 gyHKumoHHpOBaHHS CHCTEMBI YNpaBJ/ieHusi PUCKAMH H BHY TPEHHEro
KOHTPOJTSL.

CYPuBK B OO6mecrse cocTouT wus B3aMMOCBSI3aHHBIX W B3aMMOAOTOIHSIFOIIIMX
MPUHIIMIIOB.

41 Poab cosera aMpeKTOpoB B mpouecce YUPABJICHHS] PUCKAMH H BHYTpPEHHero
KOHTPOUIsI.

4.1.1 Coser aupekTopos onpeaensier TIPUHIMIIBL B TOAX0abl K opranmsanuu CYPuBK
B Ob1mecTse.

4.1.2 Coser qmpexropos O6mecTsa NPUHUMAET HEOBXOIMUMbIE H JOCTATOYHBIE MEPHI
AIA TOro, 4tobnl ybeauTsest, uto medictByromas B O6mectse CYPuBK COOTBETCTBYET
OHPCACICHHBIM NPUHIMIIAM U ITOIX0/1aM K e Opranu3aivH i 3¢deKTBHO by HKIHOHHUPYET.

4.1.3 CoBeT TMPEKTOPOB PacCcMaTPUBAET BOIPOCH OpraHu3auu, GyHKUHOHUPOBAHMS
u s¢pdexrusroctr CYPuBK u npu Heo6x0MMOCTH 1aeT PCKOMEHAALMH TI0 €€ YIYUYHICHUIO.
Ceenenus o pesysnbratax pacCMOTPEHHS COBETOM JAUPEKTOPOB BOIPOCOB 3P PeKTUBHOCTH
CVYPuBK npenocraBisitores akimoHepaM B COCTaBe FOIOBOrO OTIeTa Obmectra.

42  Puck-opHeHTHPOBAHHASI OPraHH3ALMOHHASI CTPYKTYpa.

4.2.1 OpranusauuonHas c1pykTypa OOImecTBa 06ECHEYMBAET  BO3MOYKHOCTS
OCYHICCTBNICHUA  YNIPABJEHWS PUCKAMH ¥  BHYTPEHHETO KOHTDOJS, MOIAEPIKAHHS
COOTBETCTBHA ACATENLHOCTH OCHOBHEIM LIEHHOCTSIM.

4.2.2 OpranM3alMOHHAs CTPYKTypa ONpPEeeiseTcs MCXOAd M3 CTPAaTEruy, NporpaMm
pazBuTHa M OusHec-uiened O6mecTsa.

43  Puck-opHeHTHPOBAHHASI KOPIIOPATHBHAS KyJIbTYypa.

4.3.1 B ObmecTse BHEAPEHA KOPIIOPATHBHAA KYIBTYPA OCBEIOMICHHOCTH O pHCKax,
BHYTPEHHEM KOHTPOJIE€ U BaKHOCTH PUCK-AIIIETUTA.

4.3.2 KopnopaTusHas KyJbTypa BAMAeT Ha npuMeHsemble B OBmecTBe METObI
CTOCOOBI BBISAB/ICHHS, OLCHKH, PCATHPOBAHHS HA PHUCKH M DealM3aIiH KOHTPOJTbHBIX
MEPONPUATHM.

4.3.3 Oburectso 3anpemaet mo0yro GopMy Mpecie0BaHUA B OTHOIIEHUH TIOGBIX JIHLL,
KOTOPBIE I0OPOCOBECTHO HH(OPMHUPYIOT O HELIENECOOOPAZHOM HIH 4PE3MEPHOM NPHHATUN
PHCKA WM IPHHAMAIOT yYaCTHE B PEANN3ALHH KOHTPOIBHBIX MEPOTPUATHIA.

434 K pabotnukam OOuiecTBa, KOTOpbIE Y4acTBYIOT B HEMPaBOMEPHOM
NpecIea0BaHUH, TIPHMEHAIOTCA AUCLMILIMHAPHBIC B3BICKAHHS.

Puck-opHeHTHPOBAHHAS KAAPOBasi NOIHTHKA.

4.4.1 ObmecTBO OMpezeseT MOTPEGHOCTD B YETOBEUECKUX Pecypcax, HeOOXOMMMBIX
AUIA PEANU3ALKH MPOLIECCOB YIIPABICHUA PUCKAMH U BHY TPEHHETO KOHTPOJIS HA BCEX YPOBHAX
YOPaBJICHUS.

4.4.2 ObmecTBo paspabaTsiBaeT IUIAHBI HA CIydai HENPEIBUICHHBIX O6CTOATETBCTB
IS pacTIpeAeeHUs 00A3aHHOCTEH, MMEIOIIMX BAXKHOE 3HAYEHHE /T YIIPABICHHS PUCKAMH U
BHYTPEHHETO KOHTPOJIA, ONPEACTIAET IIIaH IPEEMCTBEHHOCTH [T KITFOUEBBIX PYKOBOIUTEICH,
NPOBOJUT OOYYEHHE, MHIUBHIYAIBHYIO IIOATOTOBKY U HHCTPYKTUPOBAHHE KAHIMIATOB.



Onpenerenne u ncnosb30sanne PHCK-anmeTuTA,

4.5.1. Coser Anpextopos  Obmwectsa ompenenser PHUCK-ANMETHT HA OCHOBE
YCTaHOBJIEHHOH MHCCHH, CTPATErMH Pa3BUTHA, CTPAaTCTHH Pa3BUTHA CYIOCTPOMUTEIBHOMN
TIPOMBIIIICHHOCTH U IPOrpamm pasutus O6mecTra.

4.5.2  ObmectBo  obecnieunpaer peamnsaumio  QyHKUMOHANa  pabOTHMKOB,
COTTaCOBAHHOCTD MPOLIECCOB M OCYLIECTBICHHE MHPOPMAMOHHOTO 0fMeHa JUISl YCTICIIHOM
Peanu3allii CTPATCTMK M IPOrPaMM Pa3BUTHS C YYETOM PHCK-arleTHTA.

Puck-opuenTupoBanHbIii cTparerndeckmii MeHeKMeNT.

4.6.1 Crpaterun OGmectBa u ero MpOrpamMMbl PasBUTHA COOTBETCTBYIOT MMCCHH,
OCHOBHBIM LIEHHOCTSIM M YYUTBIBAIOT PHCK-ATINIETUT.

4.6.2 Ilpu paspabotke crpateruu O6mecTso Gopmupyer ctparermueckue CLICHApHH H
BBIIBJIACT PUCKH KQIKIOTO cLeHapus, Gopmupys npoduis pucka.

4.6.3 Comer mupexTopos m pykoBoacTBO OGmecTsa YUHUTBIBAIOT NpOQHiib pHcKa H
PHCK-aNNETUT NPU MPUHATUM PEUICHNUS O BHIOOPE HAMITYUIIETO CLIEHAPHS.

4.6.4 busHec-LIeIM YCTAHABIMBAIOTCA B COOTBETCTBHH C puck-anneturom OO0ImecTsa ¢
YHETOM MMEIOIIMXCA PECYPCOB.

4.6.5 O6mecTBO yCTaHABIMBACT NOMYCTHMOE OTKJIOHEHHE OT MOCTABJICHHBIX OM3HEC-
LIeJICH JUT MOHHTOPHHTA 3P (PEKTUBHOCTH AEATETHHOCTH,

BosiBiienne puckoB Ha nocTostHHOI 0CHOBe.

4.7.1 O61IecTBO BBIABNAET PUCKH, BIUSIONIHE HA Peanu3auMio CTPATeru, NporpaMm
pasBuTHA M IOCTKEHME OmsHec weseit. [lo pesymbratam MEPOTIPHATHH TI0 BBIABJICHHIO
puckos Gopmupyercs (akTyanusupyercs) PEECTP PHUCKOB.

4.7.2 Pucku MOTYT GbITh CTPYKTYPHPOBAHBI B OTICIbHBIE KaTeropuu.

4.7.3 Puckm BBIBIAIOTCA paMmKax Beex ¢ynximit Ha Beex ypommax. [Ipouecc
BBIABJICHUA PHCKOB MHTCIPHPOBAH B JEATENBHOCTH BCEX CTPYKTYPHBIX MOAPA3NeTeHHA
OGmecrsa.

Ouenka pHCKOB H onpeneieHHe CymeCTBEHHOCTH.

4.8.1 OueHka BBIIBICHHBIX pPHCKOB OCYLIECTBIAETCH C LENbIO OTIpeae/ICHHS
CYWECTBEHHOCTH KaKA0T0 U3 HUX Ul JOCTIKEeHHUs Ou3Hec-1ened O6mecTsa.

4.8.2 PHCKM OLEHMBAIOTCSA 110 BO3AEHCTBHIO BEPOATHOCTH.

[lomxombl K OLEHKE PUCKOB MOTYT GBITh KOMMYECTBEHHBIMHU U (MnIH) Ka4eCTBEHHBIMM.

4.8.3 B OOmecTBe yunTHIBAETCS YPOBEHb CYLIECTBEHHOCTH BbISBICHHBIX PHCKOB ¢
UEIbIO NPUHATHA PEIIEHUH O pecypcax, HEOOXOMMMBIX I GbyHKIMOHMPOBAHMS TIpeseTax
puck-anmeTuTa. C LEIBIO OLEHKM CYMIECTBEHHOCTH PHUCKOB yCTAHABIMBAIOTCS IOKA3ATENH
CYHIIECTBEHHOCTH M MX MTOPOrOBbIE 3HAYEHUS .

4.8.4 Tlpu oueHKe PHUCKOB NPHUHMMACTCS BO BHHMAHHE W CHUSKAETCS sddexr
IPEIB3ITOCTH.

4.8.5 Ouenka CyIMECTBEHHOCTH PUCKOB MPOBOAMTCA HA PEryJIApHOM OCHOBE, HO HE
pe’Ke OAHOro pasa B roj.

Ipuopuruzanus pHckos.
4.9.1 OOIECTBO NPUOPUTHU3MPYET PHCKH C LEABIO omnpedeyseHus  Ccrocobos
pearupoBaHus Ha PUCKU U PACTIPENETIEHHS PECYPCOB AN YIIPABICHHUS HMH.
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4.9.2 IIpHOpHTETHOCTH PHCKOB OMpPENeNAeTcs IO YCTAHOBJICHHBIM KPHUTEPHAM
(amanTHBHOCTH K PHCKY, CIOKHOCTb PHCKA, CKOPOCTb BO3IEHUCTBUA PUCKA, YCTOMIMBOCTD
BIMAHKA PUCKA, BOCCTAHOBJICHHE MOC/IC PEANM3aLMH PUCKA) C YIETOM PHUCK-ATTIETUTA.

4.9.3 IlproputHsanms pucKkoB POBOIUTCS Ha PEryJIIPHOM OCHOBE, HO HE PEKE OTHOTO
pasa B rof.

PearmpoBanue Ha pucku.

4.10.1 [lns BBIABICHHBIX PHUCKOB PyKoBOACTBO OBIecTsBa MPUHHUMAET PEleHHS O
crnocobax pearMpoBaHMs, YUUTHIBAA CYIIECTBEHHOCTS, NPHOPHTET PUCKA, YCIIOBUSA BEICHMSA
JeSTeNbHOCTH, OU3HEC-LIESTH.

4.10.2 K cnoco6am pearmpoBaHusi OTHOCATCA: MPHHATHE pucka, m3beranve pucka,
1000p PUCKA, CHIKEHHUE PHCKA, TIePeaada PUCKA.

4.10.3 BonmeykasaHHble CrocoObl  pearupoBaHMs NPUMEHAIOTCA B pamKax
CYyHIECTBYIOWIMX YCIOBUM NEATENbHOCTH, TPHHATBHIX LeNeH U PHCK-ammeTuTa. B chydasx,
KOT/1a ypPOBEHb PHUCKA OKa3bIBACTCA CIIMIIKOM BBICOKHMM, a CIIOCOOBI PEarupoBaHys HAa PHCKH
HenpueMnembiMu, OOIIECTBO MOMET TEPECMOTPETb CTPATErHIO, MPOTPAMMBI PasBHTHA M
Ou3HeC-LIEH.

4.10.4 Tlocne BhIGOpa crocoba pearmpoBaHMs Ha PUCK PYKOBOACTBO O6miecTsa
OMNPEACICT MEPONPUATHSA 110 PEArHPOBAHHIO HA PHUCK.

4.10.5 Criocobel 1 MEpPONPHATHS IO PEATMPOBAHMIO HA PUCKH ONPEAETAOTCA C YUETOM
YCTIOBHH BEJICHHS ACATCIHOCTH, AHANIN3A 3aTPAT M BHIIOJ, TTPOLECCA TPUOPUTH3AIIMK PUCKOB,
PUCK-aMIETHTA, CYIEeCTBEHHOCTH PUCKA, OKUIAHMH 3aMHTEPECOBAHHBIX CTOPOH.

4.10.6 O611eCTBO MOMKET PELIUTH IPEBBICHTH PUCK-ATIIETHT, €CJIM CIUTAET, YTO s dexr
OT HAaXOXKACHHMS 3a NPEeIaMU PUCK-AIIIIETUTA ABJIAETCA IIPEANOYTHTETbHES.

Peanmsanusi KOHTPOJILHBIX IPOLEIYP.

4.11.1 PaspaboTka MM aKTyaaM3alus KOHTPOJIBHBIX MPOLELYP ABIAIOTCS ONHHM M3
BUJIOB MEPONIPHATHH 110 PearupOBAHHIO HA PHCK.

4.11.2 KoHTponpHBIe IPOLIEAYPBI MOI'YT 0OECIEUHBATH AOCTIDKEHME OHOMU WU Horee
uened O0mecTBa, OTHOCAIIMXCS K ONIEPAUMOHHOMN eI TeIbHOCTH, TOArOTOBKE OTYETHOCTH U
KOMILIACHC.

4.11.3 BrezmpeHue KOHTPOJBHBIX MPOIEAYP OCYINECTBIACTCS BO BCEX OH3HeEC-
npoueccax ObniecTsa NOCPEACTBOM:

— pernaMeHTanMu OM3HEC-TPOLECCOB M (HOPMATHM3ALMM KOHTPOJIBHBIX MPOLEIYDP IO
pe3yJbTaTaM aHaau3a OM3HeC-MPOLECCOB;

— pasneneHus OOA3aHHOCTEH M 3aKpelyIeHMs OTBETCTBEHHOCTH I10 BBIMOJTHEHHMIO
KOHTPOJIBHBIX ~MPOLEAYP 338 KOHKPETHBIMH CTPYKTYPHBIMH MOIPA3ACICHUAMH H
pabOTHHUKAMH.

4.11.4 B ocHoBe pa3pabOTKH M OCYINECTBICHHMA KOHTPOJNBHBIX MPOLEAYP JIEKAT
NPUHLMIIBI PUCK-OPHEHTUPOBAHHOCTH M ONITUMAJILHOCTH.

ObmecTBO CTPEMHTCA K ONTUMANbHOMY OaiaHcy KOMILIEKCA MEp PeardpoBaHHs M
KOHTPOJBHBIX MPOLEAYP W BEJMYMHBI PHCKA, T.€. M30eraer «u3ObITOMHOrO» KOHTPOIA H
yHOpaBIeHHUS.

4.11.5 KoHTponbHblE MPOLEIYPB! MOIYT ObITh  NPEABAPHUTENBHBIMH MM
NOCTEAYIOMMMH, HEABTOMATU3UPOBAHHBIE WM aBTOMATU3UPOBAHHEIE, MPOBOJIUTLCI B BUJE
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ABTOPU3ALMH, YTBCPXKICHHSL W BM3MPOBAHWA OMNEpalMif, COrIACOBAHMA JOKYMEHTOB,
MPOBEPOK, CBEPOK, OLICHKM P (DEKTHBHOCTH AEATENBHOCTH M MHBIX BHAAX B 3aBHCHMOCTH OT
peaM3yeMbIX MOJHOMOYHHN U TIOCTABIICHHBIX 3a/1aY.

4.11.6 BrimonHeHHe KOHTPOIBHBIX MPOLEAYP OCYIIECTBIIAETCS  PabOTHUKAMM
O6mecTBa B COOTBETCTBHH C JIOKATBHBIMU HOPDMaTHUBHBIMH AKTAMH, PaCTIOPAAUTEIBHBIMY,
OPTaHH3ALMOHHBIMY M MHBIMH BHYTPCHHHMM noKymeHTamu Obmectsa. B ciyuasx, xorma
paszaencHue OOA3aHHOCTEH MPAKTHYECKHM HEBO3MOKHO, BJaeel] pucka BbIOMpaeTr wu
pa3pabaThiBaeT albTePHATUBHBIE KOHTPOJIBHbIE IIPOLIEAYPHI.

DopvupoBaHHe KOMILIEKCHOIO B3LISIA HA PHCKH.

4.12.1 KoMruieKkcHbIH B3I Ha PUCKH TO3BOJISET O61mecTBy onpenenuTs, HACKOIBKO
npoQHIL PUCKA COOTBETCTBYET YCTAHOBIEHHOMY PHCK-anmeTuTy.

4.12.2 Crenenp BHeAPEHMS KOMILIEKCHOTO MOIX0A TIPYA aHAJIM3€ PUCKOB 3aBHUCHUT OT
YPOBHA HHTEIDALMK YNPABJICHHA PHCKAMM CO CTpaTerMed M NPOrpaMMaMH  pPasBUTHA
OGmecTBa (0T MMHEMANBHOTO 10 MOJHOTO BHEAPCHHMS );

4.12.3 C uenpro KOMILIEKCHOTO aHAIM3a pUcKoB, OBIIECTBO MOKET MTPOBOJMTH CTPECC-
TECTMPOBAHHE PHCKOB CBOCH IEATENbHOCTH. Pe3y1bTarsl cTpecc-TeCTHPOBAHMS JOBOATCH 110
SIIMHOJIMIHOTO UCTIOIHUTENBHOTO oprana O6mecTsa.

AHATI3 ¥ aKTyA/IH3ALMS.

4.13.1 Amnanu3 pHCKOB, TpPOLEIYP BHYTPEHHETO KOHTPONS H  3(eKTMBHOCTH
ACATENILHOCTH NpoBoauTca OOIIECTBOM Ha PeryIapHOi OCHOBE.

4.13.2 B ciayuae OTKIOHEHHH pe3ynbTaToB aestenbaoctu O6mecTsa oT OuzHec-uenen,
OOuiecTBO MOMKET peanu3oBaTbh PAA KOPPEKTHPYIONIMX MEPONPHUATHIA: NEPECMOTPETH
KOPIIOPATUBHYIO  KYJIBTypy, CyHIECTBEHHOCTb PHMCKOB, IIPHOPHTETHOCTH  PHCKOB,
MEPOTPHUATHS 110 PEATUPOBAHHUIO HA PHCKH, PUCK-ATIIETHT.

4.13.3 OOBEM KOPPEKTHPYIOIIMX MEPONPHUATHH COTJIACOBBIBAETCA ¢ BEIMYHHOMN
OTKJIOHEHHA (HAKTUHYECKH JOCTHIHYTOTO PE3yNbTaTa OT OGM3HEC-LeNel, BaKHOCTBIO OH3HEC-
LeJIeH, 3aTPATaMK ¥ BBITOJIAMH, CBA3aHHBIMH C PeaTu3aLpell MEpONPHATHH MO PearnpOBaHHIO
Ha PUCKH.

CoBepuieHcTBOBaHNE YIIPAB/IEHHS PHCKAMH H BHY TPEHHEr0 KOHTPOJISL.

4.14.1 OObwecTBO CTPeMHTCA K IOCTOSHHOMY COBEPLICHCTBOBAHMIO YIIPABICHHS
PHCKAaMH U METOJOB BHYTPEHHETO KOHTPOJIA 1A NOBbILEHUs 3()()EKTUBHOCTH U MOJIE3HOCTH
YIPaBJICHHUs PUCKAMH M BHYTPEHHETO KOHTPONA HA BCEX YPOBHSAX.

Hcnons3oBanne nHGOPMALNIH H TEXHOIONHI.

4.15.1 Hndopmauronnas wundpactpykrypa O6umectsa obecrieuuBaerT NpPHHATHE
PELICHHH C YYETOM PHUCKOB. B KadecTse BXOMHBIX NAHHBIX MPHUMEHAIOTCA UCTOPHUUYCCKHE M
(akTHYeCKHE TaHHBIE, A TAKXKE MPOTHO3HbBIE OXKHUITAHHS,

Undopmaums nomkHa ObITh DOCTYIHOM, KOPPEKTHOM, aKTyalbHOM, 3aIUHMILEHHOM,
COXPaHAEMOM, JOCTATOUHOH, CBOEBPEMEHHOM, JOCTOBEPHOM, MPOBEPAEMOJA.

4.15.2 C uenpro NpUHATHA peIeHUH ¢ yueToM PUCKOB OBIIECTBO yUMTHIBAET PA3BUTHE
TEXHOJIOTUM B YaCTH XPAHEHHUSA U aHAIN3a JaHHBIX.

12



Hupopmuposanne o puckax u BHyTpennem KOHTpOJIe,

4.16.1 O0wiecTBO OCYIIECTBIAET 5P hEKTUBHYI0 KOMMYHHKAIMIO C ETBIO rnepeaaqn
MHDOPMALIMH O PUCKAX, BHY TPEHHEM KOHTPOJIC, CTPAaTer UM, NporpaMmax passutus ObmecTsa
¥ OU3HEC-LENSIX BHYTPEHHUM M BHEITHUM 3aUHTEPECOBAHHBIM CTOPOHAM.

4.16.2 Undopmaums o CYPuBK, pacnpoctpansiemas B O0uecTse, BKITIOYAET B ce6s:

- MCTOZOJIOTMHECKUE NOKYMEHTHI, CIIOCOOCTBYIOIIME BBIMONHEHMIO PabOTHUKAMH
CBOMX 00A3aHHOCTEH 110 YNPABIEHHIO PUCKAMH H BHYTPEHHEMY KOHTPOJIIO;

- MHQOPMAIMIO O POJIAX M OOM3aHHOCTAX PabOTHHKOB IIPH BBINOJHEHMH TNpoLECCa
YTPaBICHUA PUCKAMH M PEAIM3alMH KOHTPOIBHBIX IPOLEAYD;

- FHQOPMALIMIO O 3HAYUMOCTH, BAXKHOCTH U npenMymecTsax 3(pdbekTUBHOIO nporecca
YNPaBICHHs PAUCKAMHM M BHY TPEHHETO KOHTPOJIA;

- HH(OPMALMIO TI0 BOTIPOCAM, HMEIOLIMM CYIIECTBEHHOE 3HAYCHHE IUTA yTIpaBiCHHS
PHCKaMH M BHYTPEHHEIO KOHTDOJIA, BKIIOYast MHGOPMALMIO O HEAOCTATKAX, YXYAUICHHM
CHTYalluH, HECOOMOACHUN TPEOOBaAHHIA.

Or4eTHOCTH MO pHCKAM H BHYTpeHHEMY KOHTPOJTIO.

4.17.1 OT4eTHOCTB 10 pHCKaM M BHyTPEHHEMY KOHTPOJIO MOKET NOATOTABRIMBATECA Ha
BCEX YPOBHAX YIIPABJICHHUA.

4.17.2 OT4eTHOCTb MO PHUCKAM M BHYTPEHHEMY KOHTPOJIO, HanpasiseMas COBETY
aupektopos OOwIeCTBa, COHEPKHUT MHPOPMALMIO O B3aMMOCBS3H MEXKIY CTpaTeruew,
MPOTrpaMMaMH Pa3BUTHL, OM3HEC-ETAMH, PUCKaMK U 3DEKTUBHOCTBIO IeATeTbHOCTH.
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Y4acTHHKH CHCTeMBI YIIPABICHHST PHCKaMH H BHY TDEHHEI0 KOHTPOUIsE, HX POJIH, O0SI3AHHOCTH,
MOJIHOMOYHS H B3aHMOIeHCTBHE.

Y4aCTHHKH CHCTEMbI YIIPABJICHHS PHCKAMH H BHY TPEHHEro KOHTPOJIs,

5.1.1 CYPuBK O6uiectBa coctout u3 cyGbekTos, POJM KOTOPBIX PasrpaHUuYeHbl B
SaBMCMMOCTH OT HMX y4acTusd B MNpOUeccax paspalOTKH, BHEADEHWS M MOHUTOPHHIA
s¢pdexrrsrocTu CYPuBK.

5.1.2 Pacnpenenenne 00s3aHHOCTEH M  OTBETCTBEHHOCTH MEXKIY YYaCTHUKAMHM
CYPuBK cnocoGetByer sddextuBHOCTH peanusanmu NPOLIECCA YNPABICHUS PHCKAMMU,
UCKMoHaeT nyOnuposanue (yHKUMH, 00eCTIeUHBAET COrNAacOBAHHOCTD M 3¢ dexTuBHOCTE
peanusyeMbiX MEPONPUSTHH 10 YITPABIEHUIO PUCKAMH.

5.1.3 Yuactaukamu CYPuBK spnsrorcs:

- coBeT aupektopos OOmecTBa M KOMUTETHI coBeTa aupektopoB Ofiiectsa (tipm
HAJTWYHH);

- peBn3HOHHAA Komuccua O6mecTsa;

- €IMHOJHYHBIA UCTIONHHTENbHBIH opran O61iecTsa;

- PYKOBOJMTEIM CTPYKTYPHBIX noapasaenennii O6miecTsa;

- MOJpa3[c/eHHe, OTBETCTBEHHOEC 32 OPraHW3ALMIO VIIPABIEHMA PHUCKAMH W
BHYTPEHHUM KOHTPOJIb WM BHYTPEHHHUM KOHTPOJED;

- MOIPa3/JIe/IeHHe, OTBETCTBEHHOE 3a BHYTPEHHHMHM ayIUT WK BHYTPEHHUH ayImuTOp;

- MCIIOJIHUTENIM MEPOTIPUATHH 0 YIPABICHHUIO PUCKAMH.

5.2 Posiu y4aCTHHKOB CHCTeMbI YIPABIICHHs] PHCKAMH H BHYTPEHHEr0 KOHTPOJIS.

Yuactaukn CYPuBK BBy peanusyemoro ¢yHKUmMOHANa MOTYT MCTIOMHATb DAL
ponen:

5.2.1 I'apaHT pucKa — POJIb yYAaCTHHKA CUCTEMBI YIIPABJIEHHA PUCKAMH H BHYTPEHHETO
KOHTpOJIA, B COOTBETCTBMM C KOTOpoH yuactHuk CYPuBK HeceT oTBeTcTBEeHHOCTH 3a
OPTaHU3ALIMIO MPOLIECCOB YIIPABICHUA PUCKAMH U BHYTPEHHETO KOHTPOJIA.

5.2.2 KoopanHatop 1o pHcKaM M BHYTPEHHEMY KOHTPOJIIO - POJb YIACTHUKA CHCTEMBI
YNpaBJCHHUs PUCKAMHU U BHYTPEHHETO KOHTPOJIS, paDOTHHK MOAPA3AEIEHU, OTBETCTBEHHOTO
3a OPTaHHM3ALMIO YNIPaBICHUS PUCKAMH M BHY TDEHHUH KOHTPOIb WK BHY TPEHHHMH KOHTPOJIED,
obecneumsaronnit coneticteue yuactaukam CYPuBK B Bompocax ympaeienus puckamu
BHYTPCHHEI0 KOHTPOJISA, MOATOTOBKHA OTYETHOCTH M KOOPAMHALMK PabOTHI MO pPUCKaM H
BHYTPEHHEMY KOHTPOJIIO B CTPYKTYPHBIX noapasaenenuax Oomecrsa.

Koopaunarop nmo puckam ¥ BHyTPEeHHEMY KOHTPOJIO B PAMKaX CBOEH KOMITETEHLIH
OCYHIIECTBIISIET:

- METOJOJIOTHYECKYIO TMOMACP/KKY BIAJENbla PHUCKA MO BONPOCAM YIIPaBIEHHA
pucKaMu (B T.4. IO BOIPOCAM BBIABJICHUS M OLEHKHM PHCKOB, pa3paboTK¥ MEPONPHATHI 110
VIIPABJICHUIO PUCKAMH ),

- METOAOJIOTMYECKYIO MOIEPHKKY BIAAENbLA U UCTIOTHUTE KOHTPOJIbHBIX POLIEAYP
IO BOTIPOCaM BHYTPEHHETO KOHTPOJIA,

- 00LIYH0 KOOPAMHALMIO TIPOLIeCcca YIPaBICHH. PUCKAMH M BHY TPEHHETO KOHTPOIA (B
T.4. OPraHu3alMIO NPOBENECHUA COBELIAHMHM, cO0p M pacchuiKy MH(OpPMAalLMKU, NOATOTOBKY
OTYETHOCTH TI0 PUCKAM M BHYTPEHHEMY KOHTPOJIIO);

- pazpaboTKy, BHEIPEHHE U TIOJACPKAHME B aKTYyaJbHOM COCTOSHMM KOHTPOJIbHBIX

MpOLEAYP;
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- pa3paboTKy ¥ MOHMTOPHHT BBIIOTHEHHSA MEPOTIPHATHH 10 YCTPAHEHHIO BBISBIECHHBIX
HEOCTATKOB KOHTPOJIBbHBIX MPOLEAYP;

- KOOpAvHaumio nposeaennsa camoouenkn CYPuBK,

5.2.3 DKcnepT mo pucKaM M BHYTpPEHHEMy KOHTPOJIKO - POJb YYACTHUKA CHCTEMBI
YTpaBJICHUA PUCKAMM M BHYTPEHHErO KOHTPOJISA, B COOTBETCTBHMH ¢ KOTOPOH 06nanarommii
HEOOXOMMMBIMK 3HAHMAMH M HABBIKAMH B 001aCTH YOPaBICHUA PUCKAMM M BHYTPEHHEro
KOHTPONA BHYTPEHHMH WM BHEWHMH CyObekT nposoaut skcneptusy CYPuBK u
IPEACTaBIACT MOTHBMPDOBAHHOE 3aKifovYeHwe. JlaHHbI CyOBEKT He 3aUHTEPecOBaH B
pesynbTate skcneptusbi CYPuBK m Hesasucum oT nompasmenenus, oTBeTCTBEHHOro 3a
peanmzanmro CYPuBK B O6mectse.

5.2.4 Bunagenen pucka — pOIb YyY4acTHMKA CHMCTEMBI YIIPaBJeHuUs PUCKaMH M
BHYTPEHHCTO  KOHTPOJIA,  DYKOBOAMTCIM HE  HMXKE  HAYAJIbHHKOB  CTPYKTYPHBIX
NOAPA3NeNCHHH, UMEIOIME OTBETCTBEHHOCTh M IOJHOMOYHS 1O YIPABJICHUIO PHCKOM,
paspaboTKe M OCYUIECTBIECHHIO MEPONPHATHN MO YMPaBICHHIO PUCKOM, NOCIEeAYIOMEMY
MOHHUTOPHHIY.

Bramenen pucka B paMkax CcBOEH KOMIETEHLIMHM OGSCHEYMBAET BBITOIHEHHE
CIECAYIOMIMX (byHKIHMA:

- 0becneyeHre pecypcaMs, HeOOXOAUMBIMH 1A YIIPABICHHS PUCKAMH;

- BBIABJICHHME U OLICHKA PHUCKOB, pa3paboTKa MEPOTIPUATHIA 110 YIIPABIEHHIO PUCKAMH,

- [IPY HEOOXOJAMMOCTH NpPHBJICYEHHE K BBIIIOJHEHHIO MEPOTIPHATHH 10 YIIPABIEHHMIO
PHCKaMH pabOTHUKOB IAPYTUX MOPA3AENEHNH (10 COTNACOBAHMIO C PYKOBOAMTEIAMH AAHHBIX
MOJIpa3 AT CHHUH ).

5.2.5 Bnagenen KOHTPONBHBIX MPOLEAYP — POJNb YYaCTHUKA CHUCTEMbl YIIPABICHHA
PHUCKAMU ¥ BHYTPEHHET0 KOHTPOJIS, JOGKHOCTHOE JIMLO, KOTOPOE B COOTBETCTBHU CO CBOMMH
JOJKHOCTHBIMU  OOA3aHHOCTSIMHM HECET OTBETCTBEHHOCTH 3a OOECICYCHHE CO3NaHMA U
Ha/UIeKaIIee BHIIONIHEHHE KOHTPOJIBHBIX MPOLETYP.

Bragenen KOHTPOJIBHBIX MPOLELYP B PAMKAX CBOEH KOMTIETEHLINH:

- ofecneumBaeT pa3paboTKy, (OpMaNU3alLMIo, BHEAPEHHE, MCIOJHEHUE U
HETIPEPBIBHBIA MOHMTOPHHI 3P PEKTUBHOCTH KOHTPOIBHBIX MPOLELYD;

- THULIUKPY €T U3MCHEHHUA KOHTPOJIBHBIX MPOLEAYP U JTOKATBHBIX HOPMATHBHBIX aKTOB,
PErIaMEHTHUPYIOIIMX JaHHbBIE KOHTPOJIbHBIC TIPOLELYPHI.

5.2.6 cnonHuTesb KOHTPOIBHBIX NPOLIEAYP — POJIb YYACTHUKA CHCTEMb] YTIPABICHHS
PHMCKaM¥ M BHY TPEHHETO KOHTPOA, paboTHHk OO0111eCTBa, HENMOCPEACTBEHHO BBITIOTHAIOMMH
KOHTPOJIbHBIE TIPOLIETYPHI.

McrosHATENE KOHTPOJIBHBIX NMPOLEAYDP B PAMKAX CBOEH KOMIETEHLIHH:

- HWCIONHAET KOHTPOJBHBIE MPOLEAYPbl B COOTBETCTBHHM C JOJKHOCTHBIMM
MHCTPYKLIMAMH U JIOKAJIbHBIMH HOpMAaTUBHBIMH akTamu O0umecTna;

- Y4acTBYET B COBEPIIECHCTBOBAHUM KOHTPOJIBHBIX IPOLEIYP;

- TIPEOCTABNIAET PYKOBOACTBY MPEATOKEHHA 110 BHEAPESHUIO H COBEPUIEHCTBOBAHMIO
KOHTPOIBHBIX MPOLIEY];

- CBOEBPEMEHHO HHQOPMHPYET  HEMOCPEACTBEHHBIX W/WIM  BbIIIECTOSIINX
PYKOBOOMTENIEH O CIy4asX, KOrJa HCIOTHEHHE KOHTPOJIBHBIX MPOLEAYP MO KAKMM-Iubo
NpUYMHAM CTAT0 HEBO3MOKHBIM W/HIH TPEOyeTcs W3MEHEHHE KOHTPOIbHBIX MPOLEAYp B
CBSI3M C HI3MECHEHHEM BHYTPEHHEH W/WIIH BHEITHEH CPEIbl.
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OTBeTCTBEHHOCTh H Pa3srpaHHYeHHe MOTHOMOYHIL B PaMKax CHCTeMbI YIIPABICHHS PHCKAMH
H BHYTPEHHEr0 KOHTPOJIsl.

Crctema ympaBieHHs PUCKAMH M BHYTPEHHErO KoHTpoNa OOuiecTBa npencTapieHa
yqactukamu CYPuBK, poin KOTOpBIX pasrpaHuueHsB B 3aBHCHMOCTH OT HX y4acTus B
Ipoueccax pa3pabOTKy, BHEAPEHNA U MOHMTOPHHTA >(dexturocTr CYPuBK.

Yuactaukn CYPuBK  kaknoro ypoBHs BBIMONHAIOT CBOM dysKIMOHAn 4gepes
peau3aluio MpaB U O0A3AHHOCTEH B PAMKAX KOMIIETCHLIMH, 3aKPEIJICHHONW B MPUMEHMMOM
3aKOHOJATeNbCTBE, Y cTaBe OOIIECTBA M JIOKAIBHBIX HOPMATUBHBIX AKTAX OOmecTBa, a Takke
B COOTBETCTBHH C OPraHU3aLIMOHHBIMH, PACTIOPAIUTEIbHBIMHA JOKYMEHTAMM, HOKHOCTHBIMHU
MHCTPYKUHMAMH MONOXKEHHAMH O CTPYKTYPHBIX NMOAPA3ACICHHAX.

CYPuBK O6mectsa umeeT Tpu ypoBHS ynpasieHus:

5.3.1 Ctparervaeckuii ypoBeHb yrpaBIIeHHMs.

Coser mupexropoB OfmiecTBa M KOMHTETHI COBETA mupexkrTopos Obmectsa (npu
HAJIMYHM) ONPECIAIOT IPUHITAIIB ()Y HKUMOHUPOBAHHS M OCHOBHbIE HATIPABIEHMUS pasBUTHs
CYPuBK, koHTpOmb WX peanusalmyl, OpraHU3aLMIO MPOBEACHMUA aHAIN3a W OLEHKHU
dpdexruBnocTn dyHkuMonuposanus CYPuBK, okasbiBas BIMAHHE Ha KOPIIOPAaTHBHYK)
KyJapTypy OOuiecrna.

5.3.1.1 Coser mupexropos O6uiecTpa:

- YTBEPXKIAET BHYTPEHHHE JOKyMeHThl OOMIEeCTBA, HMMEIOMME CTPATErHYECKOE
3HAYCHWE, NCTANMBUPYIOUIME LM, ONpeAenseMble cTpaterved passuTma OOmectsa u
NPOrpaMMOM PasBUTHS, yCTAHABIMBAFOIIME 3a1a4H, Iy TH U MPHHIIMIEL HX PEIICHUS;

- YTBEPKIACT BHYTPEHHHME AOKyMeHThl OOmecTsa (MONOKEHMA, MOIMTHKH),
PErIaMEHTHPYIOLINE CUCTEMY YIPABICHUA PHUCKAMH M CHCTEMYy BHYTPEHHETO KOHTDOJA, a
TaKXKe MOJIMTHKY B 001aCTH KOPIIOPATUBHOIO YIIPABJCHUS

- PaccMaTpHBaeT BONPOCHl OPraHM3auMH, (QYHKUHOHMPOBaHHMA U >(PdeKTHBHOCTH
CUCTEMBI YNPABJICHUS PUCKAMU KM BHYTPEHHETO KOHTPOJIA M NPHU HEOOXOOUMOCTH HAéT
PeKOMEHAaUMU 1o ee ynydimieHuto. CBeJeHMs O pe3ynbTatax pPacCMOTPEHHS COBETOM
JMPEKTOPOB BOMPOCOB PPEKTUBHOCTH CHCTEMBI YIPABIEHWS PUCKAMH M BHYTPECHHErO
KOHTPOJIS IPEAOCTABIISAIOTCA aKLIMOHEPAM B COCTaBe T0a0Boro ordera ObiecTra;

5.3.2 OnepanMOHHBINA YPOBEHD YIIPABJICHUS.

Pykosoacrteo  OOumiecTBa  CO3Ma€T M MOAEPXkKHMBAET KOHTPOIBHYIO — Cpedy,
cniocoberByromyto >¢ddexrusroit mesrensHoctn CYPuBK, ofecreuusaer BHeApeHwWe H
peanu3aLuio nporpamm 1o cosepuenctsopanmio CYPuBK.

5.3.2.1 EnunonmdHeI ucnonHuTebHbIM oprad ObmecTsa obecrneduBaer:

- peAU3ALMIO YTBEPKIAEMON coBeTOM mupekTopo OOmmecTBa NOIUTHKM B 067aCTH
CYPuBK n dopmuposanre >dekTHBHON CHCTEMBI YIIPaB/IeHHs PUCKAMH M BHYTPEHHETO
KOHTPOJIA;

- PEAJM3aLMIO NMPOLEAYP BHYTPEHHETO KOHTPOJIS;

- YTBEP’KIACHHE BHYTPEHHMX H0KyMeHTOB B cdepe CYPuBK, npunstue koTophix He
OTHECEHO K KOMIETEHLIUH COBETA AUPEKTOPOB;

- o0ecneueHMe co31anma ¥ noaaepxKanus QyHkumonuposanus >¢dextrsroi CYPuBK
B O0OmecTse.

5.3.2.2 Tlonpaznenenue, OTBETCTBEHHOE 32 OPraHM3aLMIO YNPABIE€HHs PUCKAMM U
BHYTPEHHMH KOHTDPOJb, HJIM BHYTPEHHMH KOHTDOJIEp OCYHIECTBIAET KOOPAMHAIIHMIO
NPOLECCOB YNPABJIEHHA PHUCKAMH H BHYTPEHHETO KOHTPOJIS, Pa3padbOTKy M AKTYaTH3ALMIO
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METOIONIOTHYECKOH 0askl B 001aCTH 0GeCreYeHns MpoLeccos YOPaBIEHUA DPHCKAMH H
BHyTpeHHero kouTpons. CBKu¥YP obecneuusaer:

- OpraHusaumio u obecrnieuenue >PPEeKTUBHON NEATENBLHOCTH CHCTEMBbI yIpaBlieHUs
puckamu u BHYyTpeHHero koHTpost B O6mecTse;

- MOBBIMIEHHE P (PEKTUBHOCTH CHCTEMbI BHYTPEHHETO KOHTPoa OBmecTsa;

- OPraHM3alMio ¥ KOOPIMHALMIO MPOLECCOB YNPABIEHWS PHCKAMHM M BHYTPEHHEro
KOHTPOIA, 0D0OIICHHE M aHANM3 PE3YJILTATOB BBITOIHEHHS MEPOIPUATHIH 110 YHOPaBICHMIO
PHUCKAMHU M BHYTPEHHEro KOHTPOIIS;

- (OpMMpOBaHME CBOJHOH OTYETHOCTH MO PHUCKAM M BHYTPEHHEMY KOHTPOJIIO
OGwecTBa, BBHIPAOOTKY MPEUIOKEHHH O PearnpoBaHuy NepepacnpesesieHuN Pecypcos B
OTHOWICHMH  YNPABJICHUA  PUCKAMH M BHYTPEHHErO  KOHTDOJS,  IPECTABJICHHE
COPMHUPOBAHHBIX MPENONKEHMH HA PACCMOTPEHHE cosery ampekropos OOmecTsa,
SIMHOIMYHOMY MCIIOJIHUTEIbHOMY oprany OfniecTsa;

- KOHTPOMb 3P PEeKTUBHOCTH YHKIMOHMPOBAHKS CHCTEMBI YIIPABJICHHI PHCKAMH M
BHYTPEHHETO KOHTPONs, oOOecneveHHMe MeNerMpoBaHMs MOJHOMOYME M OpraHM3aLus
B3aMMOICHCTBHA Y4aCTHHKOB IIPOIIECCA YNPABICHM PUCKAMU U BHY TPEHHETO KOHTPOIA;

- pa3spabdoOTKy METOAMYECKMX [OOKYMEHTOB B OONACTH obecredeHus nporecca
YIPABICHUA PUCKaMH M BHYTPEHHEro KOHTpons OOmiecTBa, COrNacoBaHME NPOSKTOB
JIOKANBHBIX HOPMATHUBHBIX aKTOB OOIIECTBA, PErNaMEHTUPYIOIIMX MPOLIECC YIPABICHHS
PHMCKAMH U BHYTPEHHErO KOHTPOJIS;

- Y4acTHe B OATOTOBKE NPE/UIOKEHUU COBETY AUPEKTOPoB OBINeCcTBa, €AMHOTMIHOMY
UCTIOTHUTENBHOMY Oprany OOmecTBa, KacalOIMXCS PAa3BUTHA CHUCTEMBI YIIPaBJICHHS
PUCKaMHM ¥ BHyTpeHHero KoHTpoJs B O6mecTse;

- COJIEUCTBUE PYKOBOAUTENAM CTPYKTYPHBIX IOAPA3/EICHHH B BBISIBICHUM U OLICHKE
PHCKOB,

- 00061eHHe OTYETHOCTH TI0 PHCKAM M BHYTPEHHEMY KOHTPOJIO, €6 aHATH3 M OLEHKY
aJICKBATHOCTH TNPEIIOKEHHBIX MEP BO3ICHCTBHA HA PUCKH,

- pa3paboTKy MPOEKTa [1apaMeTPOB PUCK-ANINETHTA MO CYINEeCTBeHHBIM 1t O6uiecTa
puckaM, TpeAcTaBlieHMe OOOOHIEHHBIX MAaTepUaIoB COBETY aupekTopoB OO6ImecTsa u
€IMHOJIMMHOMY HUCTIOJTHHUTENBHOMY oprany O0mecTsa;

- OPTaHMU3aLMUIO KOHTPOJIBHEIX MEPONPHUATHH, B 4aCTH KOMITETEHIINH,

- BBINOJIHEHME MHOTO (hyHKIMOHATA B 00MACTH YIIPABICHUA PUCKAMM M BHYTPEHHETO
KOHTPOJIA, YCTAHOBJIEHHOTO JEHCTBYIOUIMMH JIOKAJTBHBIMM HOPDMATUBHBIMH  aKTaMH
O6Gmecraa.

Honpasnenenue, 0TBETCTBEHHOE 32 OPTAHU3ALIMIO YIIPABIECHUA PUCKAMHU M BHY TPEHHMIA
KOHTPOJb, MIIM BHYTPEHHMM KOHTPOJIEP MCHOJIHAET PONb KOOPIMHATOpPA IO PHUCKAM H
BHYTPEHHEMY KOHTPOJIIO.

5.3.2.3 PykoBoauTenn CTPyKTYPHBIX MOAPA3JC/ICHMH B pamKaxX (YyHKIMOHHUPOBAHHUS
CYPuBK obecneuunparor:

- pacrnpezieieHMe TOJHOMOYMH ¥ OTBETCTBEHHOCTM MEXKIy PabOTHHMKAMH,
HaXOJALMMHUCS B WX aJMMHHCTPATHBHOM IOJYMHEHHH, 33 KOHKPETHBIE HarpaBiIeHHsA
JEATENFHOCTH B YaCTH YNPABJICHHS PUCKAMH W BHYTPEHHETO KOHTPOJS B COOTBETCTBHMHM C
TIPUHLIAIIOM pa3aeieHus 00s3aHHOCTEH,

- Pa3BUTHE €IMHOM KOPIIOPATHBHOM KyJIBTYPBI, KOTOpas criocoocTByeT 3ddexTHBHOMY
¢ynxumonnposannio CYPuBK, B ToM umcne opraumsammio mpouecca MHQOPMUPOBAHHA,
00yuYeHHs ¥ MEePHUOIUYECKOTO TOATBEPXNACHHA PAOOTHHUKAMM 3HAHMS M MOHUMAHHA HOPM
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KOpTOPaTHBHON KYJIBTYDPbl M STHYECKUX MPHHLMIIOB, TPeOOBAHHI M MONONKEHMH TOKATBHBIX
HOPMAaTUBHBIX aKTOB, KOTOPbIE BIMSIOT HA MOPANOK dyHKIMOHMpOBaHUS CYPuBK;

" OCYUICCTBICHHE KOHTPOIA HAA COOMOACHHEM pabOTHUKAMH CTPYKTYPHbBIX
nonpazneneHud  OOmiectBa  TpeGOBAHMI — TOKAIBHBIX HOPMATHUBHBIX  aKTOB,
PACTIOPANIMTENBHBIX, OPraHM3aLUMOHHBIX M HMHBIX BHYTPEHHHX ToKymeHTOB  OGmecTsa,
pernamentupyrommx CYPuBK Ofmecrpa;

- YIPABJICHHE DHCKAMH B PAMKAX CBOMX KOMIETEHIMH, BKIIOYAs BbIABJICHUE, AHAJN3 1
OLCHKY DPHMCKOB, Da3pabOTKy MEpONpUATHH MO  yIIpaBieHHIo HMH, MOHHTOPUHI U
}bopMupoBanHe OTIETHOCTH O pUCKaMm;

- pa3paboTKy, MCIIONHEHME KOHTPOJIBHBIX NPOLEAYP H MOHHUTOPMHI BbIMOJTHEHUS
MEPONPUATHH 110 YCTPAHEHHIO HEAOCTATKOB KOHTPOIBHBIX OpoLEeayp;

- IPOBCICHNE CaMOOLEHKH QyHKumonnposanus CYPuBK B MPOLECCax, HAXOAAIMXCA
IIOJ1 X YIIPaBIEHUEM,

- OPMHUPOBaHKE OTYETHOCTH O PHCKAX U 00 5 PERTHBHOCTH KOHTPOJIBHBIX POLIETYD,
B TOM HuClie CBOCBPEMEHHOS HH(POPMHPOBAHME BBIIECTOSIIEIO PYKOBOACTBA 0O
OTKJIOHEHHAX B MPOLIECCAX YNPABICHI PHCKAMH M PEATH3AIIHMH KOHTPOJIbHBIX npouexyp.

PyxoBonuTeny cTpykTypHBIX moapasaenenuit O6UecTBa UCHOMHSIOT pOJIH BraaeabLa
PHCKa U BJIaA/IbLA KOHTPOIBHBIX IPOLIEY].

5.3.2.4 Pabotauxu OGmecTra:

- MIPMHUMAIOT MOCTOAHHOE y4acTHE B BBIABICHHH M OLICHKE PHUCKOB, PaspaboTke W
BLINOJHCHWM  MEPOTIPHSTHI MO  YNPAaBIECHHIO DHCKAMM, paspabOTKe U BBINOIHEHUH
KOHTPOJIbHBIX NPOLEAYD, peanu3aliy Nporpamm o coseprueHcteobanuo CYPuBK;

- OCYINECTBJSIOT TMOCTOSHHBEIH KOHTPOJIB OM3HEC-NPOLIECCOB MO  HANPABIEHHAM
NEeATEIbHOCTH,

- HECYT OTBETCTBEHHOCTH 33 3()(YEKTHBHOE HCMONHEHHE KOHTPOILHBIX npoueayp H
MEPOIPUATHH N0 YIPABICHUIO PUCKAMH B COOTBETCTBHHM C IOIDKHOCTHBIMHU MHCTPYKIHUSAMH K
TPeOOBaHMAMH  JIOKQIBHBIX HOPMATHBHBIX AKTOB, PacnopsUTebHBIMU M HWHBIMH
BHYTPEHHUMH noKyMeHTaMu O6mecTBa;

- OKa3bIBAIOT COCHCTBME PYKOBOAUTEIAM CTPYKTYPHBIX MOAPa3AeIeHHI B yIIpaBJICHUU
PHUCKaMH, B T.4. B BONIPOCAX BbIABICHHUA, OLCHKHM, Pa3pabOTKU MEPOTIPHATHIA 1O YIPABIECHHIO
PHCKaMH, MOHHTOPHHIY U (JOPMHUPOBAHUIO OTYETHOCTH 10 PHCKAM,

- olecneuMBalOT  CBOEBpeMEHHOE  MH(MOPMHUPOBAHHE HEIMOCPEACTBEHHBIX
PYKOBOIHMTENCH O HOBBIX PMCKAaX, a TAKKE CIyyasX, KOrJa MCIONHEHHE KOHTPOJIBHBIX
NPOLEAYP NO KAKUM-TMOO HMPHYMHAM CTANO0 HEBO3MOMKHBIM H/HIN TPeOYeTCS M3MEHEHHe
KOHTPOJIBHBIX TIPOLEAYP ¥ MEPONPUATHM 10 YIIPABJICHHIO PUCKAMHU B CBA3M C U3MEHEHHAMU
BHYTPEHHMX M BHCITHUX YCI0BUH (QyHKLMOHMPOBaHus OOIIECTBA, B TOM YHCIIE pa3paboTKy
¥ NPENCTaBICHAC HA PACCMOTPEHHE PyKoBOACTBY OfmIecTsa NMpeiIOKeHHH 110 BHEAPECHMIO
KOHTPOIBHBIX MPOLETYD H MEPONPHATHH MO YNPABICHHIO PHCKAMHM B COOTBETCTBYIOLIUX
00J1aCTAX NEATENBHOCTH;

- IPMHUMAFOT y4aCTUE B NPOBEACHUM CaMOOLIEHKH (yHkimonuposanus CYPuBK.

5.3.3 MonuTOpHHT U OueHKa 3 EKTUBHOCTH.

5.3.3.1 Ouenka >¢dexrusHoctr (yHkumonnposanns CYPuBK BeimonHsercs Ha
OCHOBaHUH HHpOpPMALHH O:

- CTENICHH NOCTWKEHUA 1iesied U BeinoHeHus 3aaad CYPuBK;

- cobmoneHyy NpUHLMIOB (yHkimonuposanma CYPuBK;

- uenoctaocty ¥ nonHore CYPuBK.
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5.3.3.2 Ouenka >¢dexTHBHOCTH $ynxumoruposanus CYPuBK w/miu BbinonHenms ee
OTIC/ILHBIX 33184 BBITONHACTCA KAK B PAaMKaX TeKylei ACATCNIBHOCTH, TaK M IyTeM
TPOBENCHMA CTICLIMANILHBIX UCCIEA0BAHUI U POBEPOK M MOKET OBITD:

- BHYTPEHHEH CaMOOLIEHKOM;

- BHYTPEHHEH HE3aBUCMMOM OLIEHKOM:

- BHCIIHEH HE3aBUCUMOM OLIEHKOM,

5.3.3.3 Tlonpasaenenue, OTBETCTBEHHOE 3a BHYTPEHHUH ayAWT, WIH BHYTPEHHHH
aynutop OOWecTBa OCYIIECTBIAET HE3ABUCHMYIO OLEHKY HaNAeKHOCTH U 3P PeKTUBHOCTH
CYPuBK na koprniopatusnom yposHe u YPOBHE MIPOUECCOB C IOBEICHUEM €€ PE3YILTATOB /10
coseta aupekropos Obwectsa. [Toapazaenenue, oTBeTCTBEHHOE 32 BHYTPEHHUM ayJIuAT, WU
BHYTpeHHMH ayautop Obmecrsa B pamxax CYPuBK:

- COHCHCTBYET pykooicTBy ObmecTsa m paGothuukam O6mectsa B pa3paboTke u
MOHHTOPUHIC MCIIOIHCHHUA NPOLEAYP M MEPONPHATHH MO COBEPLICHCTBOBAHMIO CHCTEMBI
YUpaBICHUA PHCKAMH M BHYTPEHHETO KOHTPONA IyTEM OLECHKHM HAIEKHOCTH |
>ddexrnroctu CYPuBK;

- OCYMIECTBIACT MOHUTOPHHI BHEAPCHWs NPENTOKEHHH BHYTPEHHHX ayIHTOPOB 10
COBCPLICHCTBOBAHMIO CUCTCMBI YNPAB/ICHNA PUCKAMU M BHY TPEHHETO KOHTPOIS, YCTPAHEHH S
HapyIEeHUH U HEJOCTATKOB, BBISIBICHHBIX NPH MPOBEIEHUM ITPOBEPOK;

Tompaszienenue, oTBETCTBEHHOE 3a BHYTPEHHHI aymuT, WM BHYTPEHHMH ayauTOp
OO6miecTBa HCTIOTHACT PONIB FKCTIEPTA [0 PUCKAM K BHYTPEHHEMY KOHTPOIIO.

5.3.3.4 PeBM3HOHHas KOMMCCHA B Y4CTH HE3aBHCHMOIO monuTopunra CYPuBK
OCYIIECTBJIAET:

- BBUBJCHMC M OLCHKA DHCKOB, BO3HHMKAOWIMX TO PE3yJbTaTaM M B IIPOLIECCE
GHHAHCOBO-X03AUCTBEHHON ACATENBHOCTH.

Pepmsionnas kommccms O6imectsa McmonHseT pois 3KCTIIEPTa 10 PHCKaM H
BHYTPEHHEMY KOHTPOJIIO.

5.3.3.5 Heszapucumslii skcnept mo 3ampocy so6oro us CIASQYIOMMUX YYAaCTHUKOB
CYPuBK: coBera QupexkTOpOB, KOMHTETA TIO ayauty (Opy HAIWYMM), €IAHOIUIHOIO
UCTIONHUTEIBHOTO OPraHa OCYINECTBIIAET BHEINHIOO He3aBucumyto ouerky CVYPuBK.

[leproamyHoCTh NpOBENCHNs BHEITHEH HE3aBHCUMOM OLIEHKH 3aBHCUT OT MACHITa60R
ACATETBHOCTH, MPUHMMACMbIX PHCKOB, M3MCHEHHH B OPraHM3allMOHHON IeSTeNbHOCTH M
ob1iero ypoBHs pa3suTHs, HanexkHOCTH | ddpdextusHoctu CYPuBK.

Pesynbratel BHemHel HesaBucumoit ouenku CVPuBK MPEIOCTaBIAIOTCA COBETY
MUPEKTOPOB W/HIN €IMHONUIHOMY MCTIONHATENLHOMY OPraHy Ul NPHHATHA pemeHuit o
HEOOXOAMMOCTH TIPOBEICHHS KOPPEKTHPYFOIIHX MEPOTIPHSTHIA.

BsaumozeiicTBHe B paMKaX CHCTeMbI yIIPAB/IEHHS PUCKAMH H BHYTPEHHETo KOHTPOJISL.

5.4.1 Bsanmone#icTre B0 BHyTpeHHEH cpesie O6LIecTBa OCYECTBAAETCS:

- M0 BEPTHKAIW — B3auMojeHCTBHEe Mexay yuacTHukamu CYPuBK Ha pasmmunsix
YPOBHAX HEPAPXHUM OpraHusaiMoHHou cTpyktypsl CYPuBK, Bkmrowas B3aumoneHcTsue
TIOZIPa3ACACHUs, OTBETCTBEHHOIO 32 OPraHM3alMIO YNPAaBleHHs PHCKAMH W BHYTPEHHHI
KOHTpPOJIb, WM BHYTPEHHEro KoHTpojepa OOmiectsa ¢ cosetom aupekropo OfmecTsa,
KOMMTCTAaMH  coBeTa  aupektopoB  OOmectBa (Npy  HaIM9MM),  €IHHOJHYHBIM
UCTIOJTHUTENTbHBIM OPTaHOM, a Tak:Ke BKIIFOUYas MPOLEAypbl B3aWMOAEeHCTBUS Ha ypoBHe AQ
«CC3 «Beimnen»;
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- TIO TOPH3OHTAaN¥ — B3aUMONCHCTBHE MEKIY CTPYKTYPHBIMH IMOAPa3AeieHHIMH
ObmecTBa B pamkax yNpPaBIEHHS PUCKAMM, BKIHOYas B3aUMOJCHCTBHE  MEHKIY
MONPasACNCHHEM, OTBETCTBCHHBIM 32 OPTAHHM3ALMIO YNPABICHHA PUCKAMH M BHYTPECHHHiL
KOHTPOIIb, MM BHYTPEHHUM KOHTPOIEpOM OOLIECTBA U CTPYKTYPHBIMHU NONPA3LCTEHHAMH,
OCYILECTBJISOIMMMU OTIEPALIMOHHY IO JEeATENBHOCTD, B3aHMOJCHCTBHE MEXK Iy
TNOPA3ACTCHACM, OTBETCTBCHHBIM 33 OPraHH3ALMIO YNIPABRICHHS PHUCKAMH M BHYTDPEHHHM
KOHTPOb, HJIM BHYTPEHHUM KOHTpoJiepom OO0MmecTBa U MoapasaelicHHeM, OTBETCTBEHHbBIM 34
BHYTPEHHHH ay INT, WK BHYTPEHHMM ayautopom O6IIecTsa B paMkax oOMeHa uH(popMarmen
O BBIABNICHHBIX PUCKAX W 3PDEKTUBHOCTH MEPOTIPHATHH MO HX YIPABICHHIO HA VPOBHE
On3HEC-NPOIECCOB, TMOATOTOBKH PHCK-OPHEHTHPOBAHHOTO ILaHa BHYTPEHHETO ayauTa,
oueHku 3¢ dexrusnoctu CYPuBK.

5.4.2 B3aumoneHCTBHE C BHEITHUMHM 3aMHTEPECOBAHHBIMMU CTOPOHAMH:

- B3aUMOJICHCTBHE C (helepanbHBIMH, DPErHOHATLHBIMH ¥ MECTHEIMM OpraHaMu
rOCY IapCTBEHHOH BIIACTH (PETYIMPYIOIMMMH ¥ HAI30DHBIMH OPTAHAMH);

- B3aumozencTeue ¢ kontpareHTaMmu AQ «CC3 «Beimmen»;

- IPOY€EE ONEPALMOHHOE B3aMMOAEHCTBHE.
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HopmarusHas 6aza, onpenensiromas ¢ynxumonan cucremsl ynparienus pHCKaMH H
BHYTPEHHEro KOHTPOJIsL.

- Koncruryums Poceniickoit ®enepatmn or 12.12.1993.

- I'pasknanckuit komexc Poccuiickoit ®enepaumu (vactsb nepsas) ot 30.11.1994 Ne 51-
O3,

- OenepanbHbli 3aKkoH 0T 26.12.1995 No 208-03 «O6 AKUHMOHEPHBIX O0INECTBAXY

- Oenepanpuslit 3akoH 0T 25.12.2008 Ne 273-D3 «O NIPOTHUBOAEUCTBUU KOPPYIILIUM;

- OenepanbHbiii 3akoH o1 06.12.2011 Ne 402-03 «O OyxranrepckoM yderey;

- Ilpuxas Pocumymectsa ot 20.03.2014 No 86 «O6 YTBEPKIACHUH MeToamyeckux
peKOMeHnalmk 1o opraHusauuu paGorsl Komureros mo ayaury Cosera JMPEKTOPOB B
aKIMOHEPHOM O0INEeCTBE ¢ yuacTueM Poccuiickoi OQeneparmm»;

- [lpukas Pocumymiectsa ot 04.07.2014 Ne 249 «O6 YTBepKIACHMHU MeTouueckux
PEKOMEHJALMH 110 OPraHM3aLKMK PabOThl BHYTPEHHETO ayMTa B aKLIMOHEPHBIX OOIIECTBAX ¢
y4actuem Poccuiickoi Denepanmm»;

- Konekc xopnopartuHoro ynpasnenus, pekoMeHnnoBanHsi nucsMom Banka Poccuu
ot 10.04.2014 No 06-52/2463;

- Undopmanms Munduna Poccun Ne T13-11/2013 «Oprasusaiiis ¥ OCymecTBICHHe
SKOHOMHYECKMM CYOBEKTOM BHYTPEHHEr0 KOHTPOJS COBEPIIaeMbIX (BaKTOB XO3AHCTBEHHOI
JKU3HH, BEIACHMA OyXraiTepckOro yueTa W COCTaBIEHMs OyXIralTepcKoi (dunancoBom)
OTY4ETHOCTHY (THchbMO Munduna PO ot 26.12.2013 Ne 07-04-15/57289);

-T'OCT P 51897-2011 «Menemxment pucka. TepmuHbl 1 ONIPEICTCHUN ),

-T'OCT P UCO 31000-2010 MenemxmenT pucka. [TprHummns 1 PYKOBOJICTBO;

-T'OCT P UCO 31000-2011 MenensxmenT pricka. MeToas! OLEeHKH pucKa,

- Cranpaptel ynpasnenus puckamu Deneparmu Eppornetickux Accoumanmii Puck
Menemxepos (FERMA);

- PykoBoncteo mexaynaponHoro Kommrera crnoncopckmx opranmzaumi Komuccuu
Tponys#t («COSO» — The Committee of Sponsoring Organizations of the Treadway
Commission) «Ynpasnenne puckamu opraHmsaumi. HMuTerpaums co cTpaTtervey wu
5bPEKTUBHOCTHIO AeATENEHOCTHY, 2017

- PykoBoxcteo mesxmynapoasoro Komurera crioncopckux opranusammii Kommccun
Tponysnn («COSO» — The Committee of Sponsoring Organizations of the Treadway
Commission) «BryTpennuii koHTpons. UHTerpuposannas monemnsy, 2013;

- Yeras AO «CC3 «BeiMmen»: yTBep:KICH BHEOYEPETHBIM OOIMM COGpaHHEM
axkumonepos (Ilporokon Ne2 ot 17.09.2020 r.);

- Ilonoxenwe o Cosere mupektopoB AO «CC3  «BbMmen»: yTBEp:IEHO
BHEOYepeAHbIM 00mmMM cobparmem akuuonepos (ITpotokon Ne3 ot 21.12.2018 ).
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