T'opoBoii oTuer
OTtpsiTOro akuuoHepHoro odmecrsa Kuposckuii 3aBoj1 10 NIPOU3BOACTBY
ra3oCWINKaTHbIX 0,10k0B «KupoBrazocuinukar» 3a 2010 rox.

OTtkpbITOe akmuoHepHoe o0mecTBo «KupoBckuii 3aBOA MO TPOU3BOJICTBY
ra3oCHJIMKaTHBIX ~ On0KkoB  «KupoBrazocmnmkar»  CO3JaHO Ha  OCHOBAaHMUHM  JIOTOBOpa
yupeauteneit ot 12 ¢espans 1999 rona, pacnopsbkeHue perucTpalmoHHod mnanatbl Nel755
ot 08.07.1999r.

OAO «Kuposrazocuiukar» gBIS€TCS €IMHCTBEHHBbIM NpousBoauteneM B Kuposckoit obmactu
ra30CHJIMKATHBIX OJIOKOB C UCIOJIb30BAaHUEM TEXHOJIOTUH aBTOKJIABUPOBAHMUSL.

Bunamu nestenbHoct OOmiecTtBa SBISIOTCS:

- TPOM3BOJACTBO U peanu3alys Ta30CHIMKATHBIX OJOKOB U JPYTUX CTPOUTEIBHBIX
MaTepHUaJIOB, U3IEITUN;

- OKa3aHME YCIYyI 10 HW3bICKAHMIO CBIPbs, BEJEHHE TOPHBIX paboT, Teoyoro-
MapKIIeHIepcKX paboT, OKa3zaHHE YCIyr CTOPOHHHUM OpIaHU3AlMSIM;

- cbop, mepepaboTka M yTUIM3alMs JIIOOBIX OTXOJOB IPOMU3BOJCTBA, NeEpepadOTKU
CBIPBEBBIX PECYPCOB C IIEJIbI0 HX pealln3allvu;

- OKa3aHUE€ TPAHCIOPTHO-IKCHEAUIMOHHBIX YCIYT, JKCIUTyaTalliM TPAHCIIOPTHBIX CPEICTB.

OcHOBHBIC TIOKa3aTeIU ACATCIIbHOCTHU TIPCANPUATUA B JUHAMHUKC

[Tokazarenu 2009 2010 roxg Otk
roj
ITponsBoacto CI'b (Thic.M.3) 33,6 40,7 +7,1
HambiB mecka (Thic.M3) 76,3 24,7 -51,6
Peanuzamms I'Ch (Thic.M3) 35,4 379 +2.5
Peanu3zanus necka (Toic.M3) 26,9 122.4 +95.5
Jloxoasl oT peanm3anuu 0JIOKOB, mecka, Toic.py0.c HJIC 106430 | 88334 -18096
Cpennsisi nieHa peanusaruu 010k0B (6e3 HIC) 2252,00 | 1975,00 -277,00
Cpennsisi 1ieHa peanuzanuu necka (6e3 HIAC) 166,00 146,00 -20,00
CpeaHecnucoYHasi YMCICHHOCTh 159 133 -26
CpenHsas 3apaboTHas miaTa Ha mOpeanpustuu (pyo.) 11500,0 | 13600,0 +2100
CpenHerojoBasi BEIpabOTKa OJHOTO paboTHHKA ThIC.pyO. | 436,0 765,0 +329,0
Hcnonb3oBaHue MPOU3BOACTBEHHBIX MOIIHOCTEH 28 34 +6
PeHTabenpHOCTh MpOIaK -

IIpunopureTrHble HanpaBjeHus aeareabHocTH OAO «KupoBrazocujinkany

[IpuopuTeTHBIM HaNpaBICHUEM JCSITEIILHOCTH O0IIECTBA SIBIISETCS:

- IPOU3BOJICTBO CTPOUTEIIHHBIX MaTEPHAIIOB,

- yIOBJIETBOPCHHE TOTPEOHOCTEH  CTPOUTENBHBIX OpTaHM3alMid B  HCIIOJH30BAHHUH
BBICOKOKAYECTBEHHOTO CTPOMTEIHLHOTO MaTepuana Ha pbiHKe I'. KupoBa u obmactu, a Takxke B
JIpYyTUX PETHOHAX,

- pa3BUTHE MAJIOATAXKHOTO TIoMocTpoeHus B T. Kupose u Kuposckoii o6nactu

Crparermueckoil 3agauedl oOIIecTBa SBISIETCA MO3UIMOHUPOBAHWE NPEANPUATHS Ha PBIHKE
MPOU3BOJIUTENIEH  CTPOUTEIBHBIX  MaTepHalioB  KaK  COBPEMEHHOTO  IPOU3BOJICTBA,
MpeAJIararoero NoTpeOuTeNsiM, KaYeCTBEHHBIE U3/IETUsI U3 STYEUCTOro0 OETOHA, U MPOBOJISIIETO
AKTUBHYIO TIOJUTUKY MapKeTHHTa U CObITA.




3a 2010 ron Bamota OanaHca ymMeHblIMiIach Ha 12257 Teic.py0. 3a c4YeT yMEHBIIECHUS
3armacoB TOTOBOM NPOAYKIIMU, CHHXKEHUS JEOUTOPCKON 3aJ0KEHHOCTH M KPaTKOCPOYHBIX
(DMHAHCOBBIX BIIOKEHUI.
CrpykTypa akTuBa paclpelneiniach CIEIYyIomUM 00pa3oM:
32,2% - OCHOBHBIE CpEICTBA;
25,2% - meOuTopcKas 3aJI0JKEHHOCTH;
16,3% - roToBast MpOIyKIMS;
7,9% - cblpbe U MaTepHalbl;
2,3%- ¢huHAHCOBBIE BIOKCHHUS
9,7% - npoune 0OOPOTHBIE AKTUBBI.
3a OTYeTHBIH ToJl CTOMMOCTh BHEOOOPOTHBIX aKTHBOB YBEIMYHMJIACh Ha 2651 Teic.pyOuiei,
B T.4. 34 CYET YBEJIMYEHHUS CTOMMOCTH OCHOBHBIX cpenctB Ha 4308,0 Toic.pyOneit u
CHIDKEHHUSI CTOMMOCTH OTJIOKEHHBIX HAJIOTOBBIX aKTUBOB Ha 1666,0 Thic.pyOmeii.
3amacel B LeJIoM 3a nepuon yBenuumiuch Ha 4317,0 TeiC.py6., B T.U.
3amacel ChIpbs, MAaTEPUAIOB YBEIMUYMIUCH Ha 1246 ThIC.pyO.,
B.Y. 3amachl M3BECTH cokpatuiuch Ha 31,03 TH.;
3amnachl 1IEMEHTa YBEJIMYUIUCh Ha 88,88 TH.;
3amachl MaszyTa yBeJIMYWINCh Ha 44,38 TH.
Kpowme Toro, ieHbl Ha CBIPBE B TEUEHHE T'0Ja YBEIMUYMWINCH B cpenHeM Ha 8-10%.
3amacel TOTOBOM MPOIYKIIMU W TOBAPOB VISl IEPETPOAAKH COKpAaTUIUCh Ha 3474 ThIC.pyO.
Jlebutopckasi 3aJ0JDKEHHOCTh TOKyNaTeneld 3a OTYETHBIM mepuoj cokpatwiack Ha 12987,0
ThIC.pyOIIei.

IHepcnexkTussl pazsutus OAO «Kuposrazocuiaukany

Jliig peanu3anuy CTpaTErMYECKUX 3a/1a4 TUIAHUPYETCS:

1. OcyuiecTBUTh pean3allio HHBECTUIIMOHHOTO npoekTa Ha 0aze OAO «Kuposrazocuinukar»
[0 CTPOMTENBCTBY COBPEMEHHOI'O 3aBOjIa 1O MPOU3BOJCTBY T'a300€TOHHBIX OJIOKOB B 00beMe 60
-120 ThIC.M3 B TOA IS HaJaXWUBAHUS BBINYCKA U3MEJIUA  C TOBBIIMIEHHBIM KayeCTBOM U
NOTPEOUTETHLCKUMH CBOMCTBAMHU.

B kauecTtBe mocraBuka 00OpYyIOBaHUS, TEXHOJIOTUH, MPOEKTHONW JOKYMEHTAIUH OIpe/ieseHa
¢dupma HESS AAC SYSTEM, Hunepnaunnsl. [Ipon3BoacTBEHHAss MOIIHOCTh 3aBOAAa COCTaBUT
60 000 M3 razo0eToHa B ToJ] ¢ BO3MOXKHOCTBIO MOCJIEIYIOIIET0 yBEIMUEHUsI 00bemMa MPOU3BOJICTBA
10 120 000 m3 B roa. [Tnanupyemas momanp 3actpoiiku 15 000 kB.M. UHCIEHHOCTD pabOTarOIUX
— 70 4enoBexk.

[IpoexT mpeamnonaraercs OCyHIECTBUTh Ha 0Oase cymiecTByroumx moiHocteii OAO
«KupoBrazocunukar», 4To MO3BOJUT MaKCHUMajJbHO  MCIIOJIb30BATh HMEIOLIEECS] OCHOBHOE H
BCIIOMOTaTeIbHOE 000py/I0BaHKE, HH)KEHEPHbIE KOMMYHHUKAIMH, ITPOU3BOICTBEHHBIE MOMEIIECHUS
Y TUIOIIA/IA IPEAIPUSITHS.

Bei6op mnpuobperaemoro o0OpyAOBaHUS Ui pealu3alyl IPOEKTa ObUl OCYIIECTBICH
PYKOBOACTBOM U TexHuueckuMu crnenuanuctamu OAO «KupoBrazocunaukar» Ha OCHOBE
KOMIUIEKCHOI'O ~ KpUTEpUsl IO TapaHTUPOBAHHOMY  OOECIEUEHMIO TEXHMYECKOIO  YPOBHS
IUIAHUPYEMBIX K IPOM3BOJACTBY M3JAEIUM, pPAaLHUOHAIBHOMY MHCIIOJIb30BAHUIO UMEIOLINXCS
NPOU3BOJCTBEHHBIX MOIIHOCTEH, MMHUMH3ALMM KAalUTAJIbHBIX BJIOKEHUH U  BBICOKOMY
TEXHUYECKOMY YPOBHIO TEXHOJIOIMUECKUX IIPOLIECCOB.

[IpennpusiTie nIaHUPYyET MOCTABIATH CBOO MPOAYKLIMIO Ha CTPOUTENbHBIE PhIHKY I'. KupoBa
u obnacty, a Takxke B CeBepo-Boctounsie pernons! Poccuiickoit denepanyu, u npuieraronye
PETUOHBI.

2. IlnanupyeTcsi TEXHUYECKOE MEPEeBOOPYKEHHUSI COOCTBEHHOW KOTEJbHOM MO MepeBoay C
Ma3yTa Ha MIPUPOTHBIN ra3. CTpOWTENbCTBO BHYTPHUILIOIIAJOUYHOTO ra3onpoBo/ia,
ra30paclpe/ie/INTEIbHOTO YCTPOMCTBA M MOJAKIIOYEHHE K MAarucTpaJbHOMY —MEKIOCEIKOBOMY



ra3onpoBojy. Mcronp3oBaHME — NPUPOJHOIO  raza  IO3BOJUT  3HAUYUTEIBHO  CHHU3MTH
ce0ecTOMMOCTh  BBIIIYCKaeMOM NpOAYKIMM U obecriednth Oosiee  cTabuiIbHYI0 paboty
KOTEJIbHOM.

3. IlpoBecT KOMILIEKC MEp MO CHIKEHHIO Ce0ECTOMMOCTH MPOAYKIMH 32 CYET BHYTPEHHUX
pe3epBOB.

Pemenue o BbImaTe OUBUACHAOB MO aKUUSAM HE NMPUHUMAIOCh, MPUOBUIb, TOJYYEHHYIO B
2010r. ucrosib30BaTh Ha pa3BUTHE NPOU3BOJCTBA M HMHBECTULMOHHBIE NPOEKTHI.

Onncanne 0CHOBHBIX JAKTOPOB PUCKA, CBS3AHHBIX C [1eATEIbHOCTHIO 001IeCTBA.

B kauectBe OCHOBHOrO (hakTOpa pPHUCKA, CBSI3AHHOTO C JIEATEIBHOCTHIO OOIIECTBA, MOXKHO
BBIIETIUTH TO, YTO peasin3alus NPOAYKUUU MPEANPUATUS 3aBUCUT OT 00BEMOB CTPOUTENIHCTBA U
CTPOUTENILHBIX pabOT Ha PHIHKAX COBITA.

Kpome Toro, cebectouMOCTh MPOIYKIMHM U CTOMMOCTb HCIOJIB3YEMOI'O CBIPbSl 3aBUCUT OT
CTOMMOCTH SHEPrOHOCHUTENICH, B CBSA3U C YeM, yBeITMUYEHUE Tapu(OB HA HIIEKTPOIHEPTHIO,

Ma3yT, MPHUBOJIUT K MOBBIIICHUIO 1IEH Ha MPOAYKIHUIO, BBIITYCKaeMYyI0 OOILIECTBOM.

Jloxox oOmiecTBa HOMHUHHUPYETCS B PYONsiX, B CBA3M C 4YeM, CYIIECTBEHHOE BIMSHUE Ha
pe3ynbTaThl  (PUHAHCOBO-XO3SIIICTBEHHON JAESITEIbHOCTH OOIIecTBa OKa3blBA€T H3MEHEHUE
TEMIOB UH(IISAUH U APYTHE MOTUTUKO-IKOHOMUYECKHE PUCKHU, TIPUCYIIHE IKOHOMUKE PD.

CTOoMMOCTh YHMCTBIX AKTHBOB AKIHOHEPHOr0 OOIIECTBA 32 TMOCIEIHUE OTYETHBIC TOJbI
M3MEHAJIACh CIEAYIOUUM 00pa3oM:

Ha 01.01.2009r.- 3320 ThIC.pYOICii;

Ha 01.01.2010r.- (13616) THIC.pYyONCiH;

Ha 01.01.2011r.- 470 TBIC.pYOICH.

OAO «Kwuposrazocunukar» Ha NOpOTsDKEHHH IBYX nocieanux Jet (2008-2009) paborano ¢
yoeiTkoM. 3a 2008 rox yObriTok coctaBun 11521 teic.pyOneit, 3a 2009 rom - 16935
TBIC.pyOJICH.

YOBITKH TIOTYy4YCHHBIE TPEANPUATHEM OOBICHIIOTCS PSAAOM HPUYHH:

-8 2008 rogy mpoBoaMIaCh MOJEpPHHU3AIMSA O0OpPYIOBaHUS KOTEJIBHOM, 3aTpaThl IO
kotopoir cocraBmwin Ooxee 11 000 000,00 py6. mociie mpoBeneHUS KOTOPOM CHHU3UICS
pacxoa SHEProHOCHUTENEH.

- B 2008 rogy mpHOOpeTaNnCh OCHOBHBIC CPENICTBA, MPOHM3BOAUIICS PEMOHT OOOPYIOBAHUS C
LENbI0 YBEIMYEHUS! MPOU3BOACTBEHHON MOIIHOCTH MPEANPUSITHS.

- JUIA TIONOJTHEHHWS OOOpOTHBIX cpeAcTB Ha MonepHm3anuio B Oanke OAO «BTB Cesepo -
3anmaa» Obu1 B3AT Kpeaut B cymme 25 000 000,00 py6. Beimurata mpomeHTOB MO KOTOPOMY
TakK - )K€ TOBJIMsJIAa HA (DMHAHCOBBIA pE3yNbTaT.

-B CBSI3U C (PUHAHCOBBIM KPHU3UCOM CHHU3MJICS CIPOC HAa BBIMYCKaEMYyIO MPOAYKIHIO, B
pe3yibTaTe 4Yero, MpeAnpusiTie ObUIO BBIHYXKICHO COKPaTHTh OOBEMBI IPOU3BOJICTBA,
COKpallleHa YHCJIEHHOCTh PAOOTHHUKOB, CHIDKEHBI 3aTpaThl Ha COJEp)KaHUE, PEMOHT, YCIIYTH.
B mnacrosimee BpeMs B pe3yibTaTe IMPOBEICHHBIX MEPONPHUATHH MO  MOJEPHU3ALUU
CHU3WJICS  pacxXxoJ  JHEPrOHOCHUTENEH,  yBeJIW4YWIach  NPOU3BOACTBEHHAs  MOIIHOCTb
npeanpudTus. B mepBoM KBapTajie OTYETHOIO rofia BBEJEH B JKCIUTyaTallMIO KWJIOH JIOM,
JOJIEBIIMKOM TIpu cTpouTesbeTBe Kotoporo Obuio OAO «KupoBrazocunukar», — AOXOH OT
npoxaxu kBaptup 3a 2010 rox. cocraBui 6420 TeIC.pyOIIei.

Uucras npuObLIb, MOTYYEHHAsT aKIMOHEPHBIM OOLIECTBOM 3a OTYETHBIM TOJ COCTaBWiIa
14086 ThIC.pyOIIEH.

IlepeyeHb COBEPIICHHBIX AKIIMOHEPHBIM OOIIECTBOM B OTYETHOM T'OJY CIIEJIOK, IPU3HABACMBIX
B cooTBeTcTBUH ¢ DenepalbHbIM 3aKOHOM «O0 aKIMOHEPHBIX OOILIeCTBax»  KPYIMHBIMHU
CHCJIKaMHU, a TaKXK€ HHBIX CJIEJIOK, Ha COBEPIICHHUE KOTOPHIX B COOTBETCTBHUU C Y CTaBOM
o0ImiecTBa pacrpoCcTpaHsIeTcs MOPSAOK O0J00pEHHs] KPYIHBIX CAETOK, C yKa3aHUEM IO KaKIou



CleJKEe €€ CYIIECTBEHHbIX YCIOBHUII M OpraHa yIpaBJIeHUS aKIMOHEpHOro OOIIecTBa,
MIPUHSIBILIETO PEIIEHUE O €€ OJOOPEHUH — He 3aKJII0YAJI0Ch.

IlepeyeHb COBEPIIEHHBIX AKIIMOHEPHBIM OOIIECTBOM B OTYETHOM TO/Y CHENIOK, MPU3HABAEMBIX
B coorBercTBUU ¢ DenepanbHbiM 3aKkOHOM «O0 aKIMOHEPHBIX OOIIECTBaxX» CAEIKaMHU, B
COBEpPLIEHMH KOTOPBIX HMEJAach 3aMHTEPECOBAHHOCTb, C YyKa3aHUEM IO KaXIOH CIelKe
3aMHTEPECOBAHHOTO JHIA (JIMI), CYIIECTBEHHBIX YCIOBUI U OpraHa YIpaBlIeHUs aKIIMOHEPHOTO
o0111eCTBa, MPUHABLIETO PELICHHE O €€ OJ00PEHHH — He 3aKJII0YAJI0Ch.

Ha 2010 rom Comer mmpexkropoB OAO «Kuposrazocunukar» cHOPMUPOBAH CIEAYIOUTIM
obOpazoMm: bapanoBa lOmust AnatonweBHa, [lomneBckux Amnatonuii MuxainoBud, [ToameBckux
Muxaun AmnatonbeBud, CbrueB Anapeil BacunbeBuu, IlluxoBa Hartanss BnanumuposHa.
N3menenuii B cocraBe CoBera nupektopoB 3a nepuoa ¢ 01 suBapst mo 31 gexabpst 2010 r. He

MIPOUCXOAUIIO.
buorpadpuyeckue nanusie uneHoB CoBeTa TUPEKTOPOB 00IIIECTBA
bapanoBa IOnuss AmnatonbeBHa — 1979 r.p., 3aMmecTUTelb TE€HEPATBLHOTO JHUPEKTOpa IO

mapkeTuHry u paszutuio OAO «Kuposrazocunukar». Akl OAO «Kuposrazocunukar» He
UMEET.

[TonneBckux Anaronuit Muxainosuu — 1937 r.p., npeaceaarens Coserta nupektopoB OAO
«Kuposrazocunukar». Akunii OAO «KupoBrazocunukar» He IMeeT.

[Tognescknx Muxaun AnaronseBud — 1971 r.p., yupenurenr OOO «Mopuon». Akuuii OAO
«KupoBrazocunmkar» HEe UMEET.

CerueB Anpapeit BacunseBuy — 1978 r.p., ropuckoncyinsT OO0 «Kuposrazsneproy». Axmuit OAO
«KupoBrazocunmkar» HEe UMEET.

[lluxoBa Hartanes BmamumupoBna — 1969 r.p., renepansHbii  aupexkrop OO0
«Kuposrazsnepro». Bmageer axmusamu OAO «Kuposrasocunukat» B pasmepe 7,36 % ot
o01ero uucIa.

JomxHocTh TeHepasibHOro qupekropa OAO «Kuposrazocunukar» 3anuMaet [lInxos Anexkcanap
Huxonaesnu.

Kpurepuu ompenenenus u pazMep BO3HArpaxacHus (KOMIIEHCAIIMM PACXO0J0B) T€HEPATHHOTO
JTUPEKTOpa aKIMOHEPHOTO OOIIECTBA — YCTAHOBIEHBI KOHTPAKTOM MEXAY TeHEpaTbHBIM
mupekTopoM U COBETOM JUPEKTOPOB 00IIECTBA.

OO0muit pa3mep BO3HArpakJIeHUS (KOMIIEHCAIlMsS pPacXoJO0B) TEeHEPATbHOTO JTUPEKTOpa
AKIIMOHEPHOTO OOIIECTBA, BHITUIAYEHHOTO WJIM BBITUIAYMBAEMOTO IO PE3yJbTaTaM OTYETHOTO
rojia, COCTaBHII 510000,00 pyoGmneii.

Kpurepun omnpenenennss w pasMmep BO3HarpaxiaeHus (komreHcamuu pacxoqoB) Cosera
JTUPEKTOPOB OAO «KwupoBrazocuwivkaTr», BBIIUIAUEHHOTO WJIM BBIIJIAYMBAEMOTO IO
pe3ynbTaTaM OTUYETHOTO TOJIa — HE YCTAaHOBJICHBI B COOTBETCTBUU C 3aKOHOJATETHCTBOM.

OOmuit pa3mep Bo3HarpaxkaeHus (kommeHcaruu pacxonoB) Coera aumpektopoB  OAO
«KupoBrazocuinkaTy, BHITUIAYEHHOTO WX BHITIAYUBAEMOT0 TI0 Pe3yJIbTaTaM OTYETHOTO roja —
OTCYTCTBYET B COOTBETCTBUU C 3aKOHOJATEIbCTBOM.

3a orderHbii nepuon co cropoHsl OAQO «KupoBrazocunaukaT» HapylIEeHUH KOJeKca
KOpPIIOPAaTUBHOIO NMoBeneHus, yrepxkaeHHoro Pacnopsskennem OKIB PO or 04.04.2002 1. Ne
421/p, HE UMETOCh.

B coorBerctBum ¢ 3akoHom P® «OO6 akmumoHepHbIXx oOmiectBax», Ycraom OAO
«KupoBrazocunukar» KOHTPOJb 3a (PUHAHCOBO-XO3SMCTBEHHOM JESTEIbHOCTBIO OOIIECTBa
ocyuiectisercss Pesuznonnoit komuccuein OAO «KupoBrazocunmukar.

['enepanbHbIN TUPEKTOP A.H. [lIuxos

I'maBHBIM OyxranTtep E.JI. Kouyposa






